
ASSEMBLY BILL 3611MMEQIATELY AMENDS OPEN MEETING LAWS 
TO EXPAND TELECONFERENCE MEETING OPTIONS DURING 
PROCLAIMED STATE OF EMERGENCIES 
The Governor has signed Assembly Bill 361 ("AB.361") into law, which relates to electronic/virtual access to Brown 
Act meetings. AB 361, effective immediately, amends open meeting requirements to permit the legislative body of a 
local public agency to hold virtual meetings during certain emergencies proclaimed by the Governor. 

Background 

The Brown Act, which is codified at Government Code section 54950 et seq., requires meetings of legislative bodies 
of local public agencies be noticed, open, and public. Prior to the COVID-19 pandemic, teleconferencing was only 
permitted if the majority ofthe body was within the territorial jurisdiction of the body, each teleconference location 
was identified and open to the public, and all votes were via rollcall. 

During theCOVID-19 pandemic, the Governor passed Executive Order N-29-20 which suspended the Brown Act 
teleconference requirements (other than roll call voting) as long as members of the public were permitted to 
participate at least electronically, and certain notice and electronic accessibility requirements were met. Unless 
otherwise amended, that Order is set to expire on September 3D, 2021. 

California's Amended Law 

Assembly Bill 361 takes effect immediately because it is an urgency statute and it will expire on January 1, 2024, 
unless extended. The bill amends the Brown Act to provide the following:' 

• Authorization. A legislative body may meet via teleconference during a proclaimed state of emergency by the 
Governor at a local, state, or national level in any of the following situations: 

o State or local officials have imposed or recommended measures to promote social distancing. 

o The legislative body holds a meeting for the purpose of determining, by majority vote, whether as a result 
of the emergency, meeting in person would present imminent risks to the health or safety of attendees. 

o The legislative body holds a meeting and has already determined, by majority vote, that, as a result of the 
emergency, meeting in person would present imminent risks to the health or safety of attendees. 

• Renewal Everv 30 Days. The decision to meet telephonically must be renewed at least every 30 days with the 
legislative body adopting findings that it has reconsidered the circumstances of the state of emergency and (1) the 
emergency continues to directly impact the ability of the members to meet safely in person or (2) state or local 
officials continue to impose or recommend measures to promote social distancing. 

• Meeting Requirements. An AB 361 teleconference meeting must comply with the following procedures: 

o Give notice and post agendas as otherwise required by the Brown Act; 

o List on the agenda how the public can electronically attend and comment at the meeting. Note that a 
public agency is not required to offer·an in-person option for the public to attend and comment at such a 
meeting; 

o Provide an opportunity to comment in advance of and during the meeting; 

o Allow a reasonable amount of time to register, if required, and comment on each agenda item or at 
least the amount of time allowed per agency meeting protocols, whichever is longer; 

o No action may be taken during a disruption that inhibits the broadcast of the meeting or the public's 
ability to comment; 

o All votes must be via rollcall; 

o Comply with state and federal civil rights and non-discrimination laws; and 

o Take all precautions to protect the statutory and constitutional rights of the public. 
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While it only applies in situations where the Governor has proclaimed a state of emergency, and not, for instance, 
when only a local health officer has declared an emergency, this new law provides an explicit avenue for local public 
agencies to meet telephonically in the case of a public health, or other, emergency that inhibits the opportunity to 
meet in person. It is also a recognition of how technological advancements may promote public access to public 
meetings. AB 361 expires on December 31, 2023, unless extended. 

Note that this Legal Alert is limited to changes to the Brown Act. However, AB 361 also adds teleconference options 
to the Bagley-Keene Open Meeting Act, Government Code section 11120 et seq., applicable to state agencies and 
to the Gloria Romero Open Meetings Act, Education Code section 89305 et seq., applicable to student bodies of 
California State Universities. In brief, this new law provides that meetings of such legislative bodies may be virtually 
held as long as specified notice and accessibility requirements are met. These provisions expire on January 31, 2022. 

Questions 

If you have any questions regarding this Legal Alert, please contact the following attorneys from our office or the 
attorney with whom you typicallyconsult. 

Olivia Clark 
oclark@kmtg.com I 916.321.4290 

Andreas Booher 
abooher@kmtg.com I 916.321.4372 

Mona Ebrahimi 
mebrahimi@kmtg.com I 916.321.4597 

Jeffrey Mitchell 
jmitchell@kmtg.com I 916.321.4591 

Relevant Content 

If you found value in this article, you might be interested in these links: 

• General Municipal 

• Municipalities and Special Districts 

• Legal Alerts 
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SIERRA LAKES COUNTY WATER DISTRICT 
AD HOC COMMITTEE ASSIGNMENTS 

December 2021 

The following is a current list of Committee Assigmnents: 

• Lake Management Plan Review Committee - Directors Harvey and McCormick 

N: DistrictiDistrictiListsfCurrent Committee Assignments o 3 



To: 
From: 
Subject: 
Date: 

MEMORANDUM 

Honorable Board of Directors, Sierra Lakes County Water District 
Paul A. Schultz, PE, General Managet· 
Februat·y 2022 General Manager's Report 
March 5, 2022 

Donner Summit Public Utility District (DSPUD) Wastewater Treatment Plant: 

There were no pennit violations dming the month of F ebmary 2022 and the wastewater treatment 
plant is operating as designed. A pOltion of the treated tertiary effluent is cmrently being used for 
snow making on tile Soda Springs ski hill and the balance is being disposed of by direct discharge 
to tile Soutil Fork of tile Yuba River. 

Lake, Land and Facilities Management: 

District Engineel· Solicitation: A Reqnest for Qualifications for District Engineering Services was 
sent out to prospective engineering consultants and posted on tile Dishict's website on Januruy 24, 
2022, with the Statements of Qualifications due back to the District no later than February 25,2022. 
The District received a total of three responses to the solicitation. The District's ad-hoc review 
committee, consisting of the General Manager and Dirs. Heald and Hruvey reviewed tile statements 
of qualifications based on tile evaluation parruneters set fOlih in the solicitation individually, tilen 
met as a group and arrived at a unanimous recommendation of FaIT-West Engineering to serve as 
the Sierra Lake's District Engineer. This item will be further discussed, and possible action taken 
under Old Business Item IX.A. 

Policies and Procedures: The review and update of the District's Policies and Procedmes MrulUal 
and Employee Handbook is nearly complete. The individual policies & procedures ruld employee 
handbook have been edited and consolidated based on the feedback received from Directors and 
the puhlir thus far. The draft policies & procedmes were disseminated to the DiSitric-t Board for final 
review following the January 2022 Board of Directors' meeting and no additional comments were 
received. The draft policies & procedmes were made available for public review on tile District's 
website and additional comments were received from the public and from several members of the 
District Board. Those comments have been incorporated into the draft policies & procedmes 
docmnent circulated for tilis meeting. This item will be further discussed, and possible action taken 
under Old Business Item IX.B. 

Sewer Infrastructure Improvements (Construction): The consttuction contract docmnents for 
the Distt·ict's 2022 Sewer Infrasttuctme Improvements Project were sent out to prospective bidders 
on February 4,2022, and a pre-bid conference and a project site visit/tom to help the prospective 
bidders better understand and visualize the scope of work was conducted on February 18, 2022. 
Bids were due on March 4, 2022, and unforttmately, only one bidder submitted a bid, and it was for 
nearly twice the Engineer's Estimate of Probable Cost. This item will be further discussed, and 
possible action taken under Old Business Item IX.C. 
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Capital ImprovementlReplacement Program and Revenue Requh·ements: The General 
Manager has continued to meet with Matt Van Dyne and Matt Schultz from Fan·-West Engineering 
to develop the framework and plan for a Board workshop (open to the public) to discuss the 
District's Capital ImprovementlReplacement Program, the potential revenue requirements 
necessalY to accomplish the work, and the range offunding mechanisms available to the District to 
finance those requirements. The workshop is scheduled for March 30, 2022, at 1 :00 PM with a 
possible follow-up workshop tentatively scheduled for Aplil 6, 2022. FalT-West Engineeling will 
provide an ovelview of the major capital improvementlreplacement projects anticipated over the 
next 5 to 10 years as identified by the General Manager and the plalll1ing level cost estimates to 
further scope, design, and construct those improvements. FalT-West also will make a presentation 
and lead a discussion regarding good general financial practices for public utilities including the 
establishment of res elves, the setting of rates, and the value of regularly scheduled incremental rate 
increases. A municipal finance specialist, Jon Cristy, from KMTG will make a presentation on the 
various frmding mechanisms available to the District along with a discussion of the benefits and 
potential drawbacks of each mechanism. The goals of the workshop(s) are to have the Board and 
community better understand the major components of the Disu·ict's Capital 
Improvement/Replacement Program, the potential costs of those improvements, and the frlllding 
mechanisms available for financing. There will be considerations and possible action based on the 
results and findings of the workshop(s) at a subsequent meeting of the Board. 

Water Treatment Plant Improvements: Work is complete on the new filter plal1t PLC/HMI 
design and fabrication project with the final switch over from the old system to the new system 
completed in January. The disposition of the old equipment occurred in February. The project, 
was successfully executed by Great Basin Controls, was delivered on schedule and within the 
project budget. 

Contemporary Water Quality Assessment: Field and research activities associated with the 
Contemporary Water Quality Assessment of Serene Lakes proj ect are complete for 2021. Samples 
taken during the summer and fall and then frozen will be thawed and analyzed and the field data 
gathered will be compiled and reduced between now and early spring. Some results and preliminalY 
findings should be available to present to the Board at the April 2022 Board of Directors' meeting. 

Potential Impacts of Wildllre on the Serene Lakes Water Supply and Habitats: A graduate 
student (candidate) in Fisheries Biology and Management from Oregon State University (Jodi 
Gunning) has completed a literature study on the potential impacts of wildfire on the long-term 
viability of the Ice Lakes as a water supply for the Serene Lakes community and as habitat for native 
aquatic species. The General Manager served as a graduate advisor for the candidate and reviewed 
the candidate's abstract and literature research and provided C011l11lents back to the candidate and 
University. The study paper is complete and was submitted to her graduate advisor in February 
2022. Once the paper has been accepted by the Imiversity, the District will publish it on our 
website for general dissemination. The District will ultimately be able use the information 
generated to better inform decisions regarding lake a1ld surrounding environmental and vegetation 
management. 

RegulatOl"V Issues: 

Sanitary Sewer Overiiows: The District reported no SanitaIY Sewer Overflows (SSOs) to the 
Regional Water Quality Control BOal·d for the month of Februmy 2022. 
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Newsworthy Information and Announcements: 

California Special Districts Association Membership: The District is now an Associate (non
voting) Member of the California Special Districts Association (CSDA). The CSDA is a 501 c (6), 
not-for-profit association that was formed in 1969 to promote good governance and improved core 
local selvices through professional development, advocacy, and other services for all types of 
independent special districts. CSDA provides education and training, insurance programs, legal 
advice, indusuy-wide litigation and public relations support, legislative advocacy, capital improvement 
and equipment funding, collateral design services, and, most importantly, cun-ent infOlmation that is 
cmcial to a special district's management and operational effectiveness. 

Bear Aware Signage: The General Manager has met with a representative from SLPOA regarding 
the installation of infonnational signage at 3, or possibly 4 locations throughout the District 
reminding residents and visitors or bear activity in the community. SLPOA is providing the signage 
and the District will direct the locating and mounting of the signs. 

Operations Issues: 

Monthly Water and Sewer Demand: Water demand in Febmary 2022 was up slightly over 
January 2022 but was still 4,686 gallons per day (gpd) less the 5-year average for Febmary. Sewer 
flows were also up slightly as compared to Janumy 2022 flows and 4,034 gpd more than the 5-yem' 
average for the month. Average daily water and sewer flows for Februmy 2022 were 67,801 gpd 
and 67,649 gpd respectively as compared to 64,329 gpd and 64.060 gpd in Janumy 2022. The 
District's share of the How through the DSPUD wastewater treatment plant for F ebmmy 2022 was 
not available at the time of this writing. The District's share for Janumy 2022 was 25.5%. 

Attachments: 

February 2022 Daily Water/Sewer Flows 
2017-2021 SewerlW ater Flows Comparison through F ebmary 2022 
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DATE DAY 

1 T 44224 
2 W 44,688 
3 T 48,724 
4 F 55.876 
5 S 61,896 
6 S 62,640 
7 M 51,560 
8 T 46,216 
9 W 49.572 

10 T 51,322 
11 F ~<I ?~4 

12 S 77,176 
13 S "0 ~"n 

14 M 61.824 
15 T ~Il ~R4 

16 W 70,528 
17 T 61.812 
18 F 71.628 
19 S 87,048 
20 S 
21 M 97,736 
22 T 89.704 
23 W 83,374 
24 T 78,200 

25 F 85,026 
26 S 80.632 
27 S 7A d."n 
28 M 73,810 

I Total 1,894,184 
67.649 

SIERRA LAKES COUNTY WATER DISTRICT 
SEWER & TREATED WATER TOTALS 

Month: February Year: 2022 

, TOTALS 
GALLONS WATER ~j.1 A~::W:~TALS )TANK 

FLOW METER PUMPED WATER USED GAllONS TnTAI CA" 

52,681 43,874 3,401 I;~<l <In<l 
66 ,672 3,401 648,716 
71 390 50,198 3,388 666,898 
AO ~~? 66,701 3,392 688,091 

0 73,788 0 670,942 
62,617 Il? R~Q 3,357 597,154 

118,636 ~~ n<ln 0 596,932 
15,606 48,072 3,374 660,478 
70.331 A~ AA~ 3.355 628.012 
55,721 AR ~n" 3.355 652.898 
67,828 i;R d.~R 3,385 660,112 

0 RI; <I?n 0 669,505 
0 70.590 0 ~R? ~R~ 

111.399 d.0 RRd. 6.747 511.995 
39.516 I;~ n~" 3.380 573,710 

126,813 I;d. R?II 13,500 558,171 
133,684 79,698 6,795 620,154 
59.429 .72,791 3,408 674.141 

0 90.960 0 660,778 
83,190 97,912 3,401 ';RII R19 

101,724 94,190 3,391 17 
117,155 81,218 6,812 ~"? "~1 

111.930 77.231 6.748 ~QR ~RO 

70,307 76,277 6,775 !;~~,267 

127,882 83,645 6,817 627,297 
0 87,514 0 671,534 

51.153 69.418 3.379 ~'" n?n 
1~" ?nn 76.171 11.445 565,755 

1,R!lR d.16 1,915,541 113,006 ; , , 
67,801 68,412 4,036 618;899 

REMARKS 

! Fitters ABC 

! Filters ABC 

... ~ : 
: ; , , : : 

, : , 
: : . , 

I Max !I!I ~f>fi 1~" !;Rd. 97,912 13,500 I 688,091 , , II . , 
.. Max. combined capacity of both tanks is 760,000 gals. 

1st of the 

Month Data I 82578664 

IUsers/paulschultz/Library/Conlainers/com.apple.maiI/OatalLibrary/Maii Oownioads/7B091 073-936049BE
BOBC46C741 93E070/2022 Sewer & Water Totals - Copy.xlsx 
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MINUTES OF THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF 

SIERRA LAKES COUNTY WATER DISTRICT 

Date: Thursday February 10,2022/ Time: 6:00 p.m. / Place: 7305 Short Road, Serene Lakes, CA 

The meeting was teleconferenced as provided by Government Code Section 54953(e), which 
modified the Brown Act teleconference rules during "State-declared emergencies.". In-person 
attendance by the public at the District Office was not be permitted. 

I. Open Meeting: 

Roll Call: No Directors were in attendance at the Sierra Lakes Boardroom 

Directors in attendance by teleconference: 

Director Dan Stockton 
Director Karen Heald 
Director Jon Harvey 
Director J enuifer Jackson 
Director David Keatley 

Staff members present: 

Staff present by.phone: 

Anna Nickerson, Financial Consultant 

Paul Schultz P.E. Inc., General Manager 
Jeffrey Mitchell, District Counsel 

. Patrick Baird, Utility Operator 

Guests present by Zoom: 

Minute Recorder: 

Tim Kustic 
Andreas Booher 
Dkk SilllPSOll 
Alice Mansell 

Anna Nickerson, Financial Consultant 

II. Public Forum: An opportunity for members of the public to address the Board on items 
that were not on the agenda. There were no comments. 

III. Approve Agenda: The agenda was presented to the Board for approval. 

A motion was made by Director Jackson and seconded by Director Keatley to 
approve the agenda. The motion passed by a unanimous rollcall vote: Directors Stockton, 
Heald, Harvey, Jackson and Keatley. 

IV. Public Comments: An opportunity for the Board to consider comments received from 
the public after the agenda was posted, regarding items on the agenda. Mrs. Nickerson said she 
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received comments from Dick Simpson regarding the District's draft Policies and Procedures. 
Mr. Simpson said he would talk about his comments during the Policies and Procedures 
discussion scheduled for later in the meeting. 

V. Decision to Meet Telephonically: 

Mr. Schultz said the new Starlink internet was up and running, he was able to attend a 
zoom meeting from the office earlier in the day. He said hybrid meetings could start as soon as 
next month; the Directors could meet in the conference room and the public could attend by 
zoom. 

Director Harvey said he would like to meet in person and maybe have the equipment 
installed by the April meeting. 

Director Keatley said meeting on Thursday nights was difficult, Friday night meetings 
would be better for him to meet in person. 

Director Jackson said her meeting in persoridepended on work; she would be commuting 
back and forth from the bay area. However, with hybrid meetings she would be able to meet on 
Thursday's. 

Director Stockton said he preferred to meet in person as long as the spacing in the 
boardroom was adequate. 

Mr. Schultz said he might be able to have the equipment installed by the March meeting 
but definitely by April. 

Director Harvey said he was suggesting that the Directors could meet in the boardroom 
using their own computers. 

Mr.Mitchell~aid, if the g~ard took action to meet telephonically, it would not prohibit 
Directors,'from meetingjn person. The action would relax the Brown Act teleconferencing rules. 

Mr. Mitchell said the resolutions that was adopted at the last meeting, changed thc date 
and time totlle.second Thursday of the month at 6:30pm. A new resolution would be required to 
change the day apdtime. 

Director Heald said her preference would be for the Board to meet in the boardroom once 
the equipment was installed and the public could attend telephonically. 

Director Stockton said he agreed and confirmed that the Board would meet in April 
telephonically. 

A motion was made by Director Harvey and seconded by Director Heald to hold the 
next meeting telephonically as the state of emergency continues to directly impact the ability 
to meet safely in person and State officials continue to recommend measures to promote 
social distancing. The motion passed by a unanimous rollcall vote: Directors Stockton, Heald, 
Harvey, Jackson and Keatley. 
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VI. Operations: Paul Schultz P.E. Inc., General Manager, presented his operations report to 
the Board for consideration and possible action. Mr. Schultz reported the following: 

• Everything was going well at Donner Summit PUD's wastewater treatment plant and 
sampling ofthe river resumed with the clearing of frozen water. 

• The District Engineer solicitation would be discussed under Item VIII. A. 
• The District's Policies & Procedures would be discussed under Item VIII. B. 
• Sewer infrastructure improvements would be discussed under Item VIII. C. 
• Mr. Schultz was working with Farr West on the Capital Improvement & Replacement 

program and development ofthe Workshop and more information would be provided 
under Action Item I.E. 

• The Soda Springs bridge replacement project was complete. One of the District's 
manholes had to be relocated as part ofthe project. The cost to theDistrict was 
$11,192.58. 

• Water treatment plant improvements were almost complete; an old control panel was 
removed. The plant improvements were running well but there were a few 
programing adjustments needed. . 

• The Starlink satellite installation was complete. Thewireless capabilities were 
running well but a little slower after transferring to an ethemet comlection. He 
anticipated the speed would increas~ once the new ethemet switch was installed. 

• There were no updates on the ContemporarY Water Quality Assessment. 
• The Oregon State University candidate's Wild Fire paper was reviewed and comments 

sent to her and her advisor. He hoped tdhave something back by the April meeting. 
• There were no sewer overflows in the month of January. 
• Sewer demand was up and water demand was down slightly over the five-year 

average. He said the ground was so frozen that there was very little 1&1. 

Director.I-Iarvey said, on the topic of Contemporary Quality Study, Mr. Oudegeest asked 
ifthe DistriCt would provide an update on the issue of weeds in the lake for the SLPOA 
newsletter. Mr. Schultz said he would work with Director Harvey to provide an update to the 
previous letter by March 1,2022. 

VII. Consent Items Calendar: The Consent Items Calendar was presented to the Board for 
action. The ConsentItems Calendar included the minutes from the January 14, 2022, Regular 
Meeting; January 2022 Check Register; financial reports for the month ending January 31, 2021; 
and Disbursements for Board Approval. 

Director Keatley asked, in regard to the Five-Year Cash Flow report, if the numbers 
reflected under 2022/2023 through 2025/2026 for Capital Projects could be considered 
placeholders. Mr. Schultz said they were placeholders based on the previous General Manager's 
projections. New revenue requirements would result from the upcoming workshop. 

Director Keatley said, looking at Placer County Treasurer's Fund, funds dropped off 
siguificantly in 2024/2025. Mrs. Nickerson said the District had about $3,000,000 in the treasury 
fund that would be transferred as needed to cover current expenditures. 
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A motion was made by Director Keatley and seconded by Director Jackson to 
approve the Consent Items Calendar. The motion passed by a unanimous rollcall vote: Ayes: 
Directors Stockton, Heald, Harvey, Jackson and Keatley. 

VIII. Old Business: 

A. A memorandum regarding the District Engineer Request for Qualifications (RFQ) was 
presented to the Board for consideration and possible action. Mr. Schultz said he, Director Heald 
and Director Harvey completed the RFQ and sent it out to two firms on January 24, 2022, and 
advertised it on the District's website. Applications were due back by February 25,2022. He 
anticipated the committee would present recommendations at the March 2022 meeting. He also 
said the award would be based on qualifications and then rates. He said a couple of the proj ects 
on the list of anticipated projects would be started by Farr West as part of the Revenue Workshop 
and further developed by the selected District Engineer. He anticipated a recommendation would 
be made to the Board at the April meeting. 

Director Harvey asked if Mr. Schultz received any feedback or questions. Mr. Schultz 
said the award would be based first on qualification anclsecond rates. Director Harvey asked if 
the subcommittee would have an opportunity to negotiate rates afteTthe submissions were 
received. Mr. Schultz said it might be possible to further negotiate after the award but it would be 
unfair to negotiate during the solicitation process. 

Director Jackson said the Board would eventually get alist of applicants and their 
resumes. Mr. Schultz said the Board would receive a copy of the Statement of Qualifications, 
individual resumes, examplesofprojects completed and letters of recommendations. 

Director Heald said it seemed odd to try to negotiate fees after the award. Mr. Schultz 
said applicants were asked for qualifications and rates sheets and that the choice would be based 
primarily on qualifications, since itwas a professional services contract, but rates would also be 
considered. He said, becausethe applicants knew they would be competing against other firms, 
they would provide their best rates. However; if there was a problem with a particular rate, there 
could be a discussion after the fact. 

Mr. Mitchell said there were two general situations for contracting. For construction 
projects, a fonnal bid process would be used and a bid would be accepted or rejected based on the 
bid. For services the process was a little different. He said, although there was no legal reason 
that it couldn't be done, it just wouldn't be fair to ask a firm to modify their rates to get the award. 
Mr. Schultz said he didn't like having his rate shopped around after getting the rate down as low 
as he could. He said it happens but he didn't like it. 

B. Sierra Lakes County Water District's - Policies and Procedures (P&Ps) was presented 
to the Board for consideration and possible action. Mr. Schultz said the P&Ps were finalized in 
November and was hoping to get more feedback or comments from the Board in January. The 
P&Ps were put out to the public for comments and Mr. Simpson provided extensive comments. 
Mr. Schultz said Mr. Baird, the Operations Supervisor, pointed out a few things in the Uniform 
Policy that was already agreed upon but the changes had not been included. He also said, at the 
end of the Workplace Safety Inspection, the preparation of the Injury Prevention Manual, that was 
deferred, was nearly complete. 
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Mr. Mitchell said the Board could allow Mr. Simpson to present his comments and take 
questions. Or, Mr. Booher could incorporate the comments into P&Ps, allow the semi-formal 
committee of Directors Heald and Jackson to review the changes with a final draft for approval at 
the March 2022 meeting. 

Director Heald said she was willing the meet with Mr. Booher and Mr. Mitchell to review 
Mr. Simpson's comments. She said she looked at some of them and found them to be 
appropriate. 

Director Harvey asked that the committee provide a summary of the changes and a 
recommendation for each policy. 

In response to Director Jackson's question, Mr. Booher said the Reserve Policy, Drug and 
Alcohol Policy and Workplace Safety Policy were still pending. Director Jackson said most of 
her comments were on the policies that were still pensling. Director Heald said, due to the amount 
of work needed to be done on the pending policies,the Board had agreed to complete the bulk of 
the policies before returning to the pending polices~ 

Mr. Schultz said the Reserves Policy would be discuss lis part ofthe Workshop. 

Mr. Simpson's comments would be incorporated into the draft P&Ps, reviewed the 
Director's Heald and Jackson with a new version presented at the March meeting. 

C. A Schedule ofInfrastructure Projects Bidding Process, Engineer's Estimate of 
Probable Costs, and Release to Bid was presented to the Board for consideration and possible 
action. Mr. Schultz said the Sewer Infrastructure Improvements project, scheduled for the 
summer, included the demolition and construction of a new sewer pump station (SPS) #4 on 
Serene Rd, rehabilitation of portions oftwo other pump stations, 650 feet of new force main from 
SPS #3 to SPS#2,285 horizontal (eet of directionally drilled pipe under the creek bed, 500 feet of 
8" line betwe.enSPS #2 and lower Lake Drive and replace or repair three manholes and five sewer 
laterals on lower Lake Driv<;. The project included two alternatives one includes replacing three 
manholes and the other was to. rehabilitate the three manholes. 

Mr. Schultz said the plans were sent out on February 4, 2022, to nine perspective bidders 
and posted on tht?Time for Bids portal. Bids were due on March 4, 2022, and a non-mandatory 
pre-bid conferen2ewas scheduled for February 18, 2022, at 10:00 am. He also said Farr West 
expected to make theirrecommendation by March 8, 2022. Ifprices align with the engineer's 
estimate, an award couldbe made at the March meeting. If prices come in high, a Special 
Meeting may be necessary to give the Board time to review the proposal before making an award. 

Mr. Schultz said the original estimate was $1,722,435.00 and the engineer estimate came 
in at $1,644,637.50 with contingencies with the actual cost between $1,400,000.00 and 
$1,500,000.00. He also said, if prices come in high, the bid package was constructed to allow 
portions of the project to be broken out. 

Director Keatley asked if the project was captured on the Annual Capital Projects 
summary. Mr. Schultz said none of the capital projects were done last year because we ran out of 
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time and due to the unfavorable bidding environment. It was noted that the most of the cost 
would be incurred next fiscal year. No action was taken. 

IX. New Business: 

A. Information regarding current Board Member Compensation was presented to the 
Board for consideration and possible action. Mr. Mitchell said a discussion regarding Director 
Compensation came up at the January meeting and that he spent some time looking at the 
District's old ordinances, Mrs. Nickerson did some additional work on the history and a short 
memo was provided on the status, statutes and locally adopted ordinances that govern 
compensation. 

Mr. Mitchell said there were State laws that govemall water districts and each water 
district had it's own enabling statutes and many enabling statutes have provisions on 
compensation but were by and large superseded by legislation that was adopted to apply to all 
water districts. He said the legislation started by setting compensation at $100.00/meeting and 
identifYing that Directors could be compensated for no more than 10 meetings/month. The statute 
then allowed districts to increase compensation by a maximum of 5% per year and the increase 
would run off of the last time any action was taken to increase compensation. He also said 
directors could be reimbursed for actual direct expenses with mileage not to exceed the IRS limit. 

Director Harvey said, when he joined the Board, he was not aware that he would be 
compensated for board meeting. Later he discovered that Directors could also be compensated 
for subcommittee meetings. He said he didn't feel light about it and that he wasn't sure the rate 
payers knew that Directors were being compensated; He said it seemed to him that it would be 
way too tempting for someone in the future to extract thousands of dollars a month from the 
District. He said he would like to see the current Board put a cap on it. He also said he would be 
happy with zero compensation but wanted to know what the Board thought. . . 

DirectorKeatley said he wasn't sure where to start but was in support of returning to 
the pre-increaseperiodof $1 00.06 per/meeting and defining what a meeting was. Mr. Mitchell 
said, based on the way thestatutes were setup, he would not recommend setting an hourly rate; 
the statutes provided for "a day" of service. He said he thought the purpose of the statute was for 
Boards to define meetings, determine which meetings would be covered and the total number of 
meetings to be covered. He also said, by statute, meetings would include board meetings, 
standing commit!ee meetings and board committee meetings that were not legislative bodies. 
Also, making a determination of what would constitute providing service to the District. 

Mr. Simpson said, as a former board member, prior to joining the Board he didn't 
know it was a paid position and that it wasn't his motivation for serving. He also said having 
some level of compensation would be appropriate and that it would promote a level of 
professionalism. 

Director Heald said she got on the Board in 2012 shortly before the purchase of the 
lake bottom that resulted in a lot of conflict and resolution that needed to happen. She said when 
she became President in her second year and was on the Legal Committee, there was all day 
meeting over the ongoing litigation. She also said, the time spent was not just the meetings, it 
included the time preparing for a meeting and follow up after the meeting. Director Heald said 
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she didn't want to get into trying to define "how much time is a meeting" and that she agreed with 
Mr. Simpson that there was some value in being compensated and that she was happy to get 
something for all the time she was spending on District work; she too did not come on the Board 
for the compensation. She also said she was instrumental in reducing the number of days to four 
per month and that anything over that was excessive. She said had never seen abuse but if 
someone was concerned guidelines could be set. 

Mr. Mitchell said, to increase compensation specific steps were needed but that they 
may not have to go through the full process to decrease the rate. However, if the Board wanted to 
make a change to the number of days, it would be a change to the District's Code. Director 
Harvey said he was fine with Directors being automatically paid for the monthly meetings but had 
a problem with getting paid for other meetings only if you file a form. He said it should be 
automatic, only be paid for board meetings but leave room to approve additional compensation, 
by Board action, for situations like when Director Heald was putting in so much time with the 
lake bottom litigation. He said he was afraid that someone. in the future could take advantage and 
that the Board should be very transparent. 

Director Jackson said compensation for meetings was a little surprising to her as well. 
She said there should be an agreement for Directors to be compensated, by some degree, for 
public meetings; meetings that were more than ad hoc committ.ees. She said it was a small 
amount and that it didn't matter to her either way. 

Director Stockton asked if Director Harvey was suggesting a two-meeting limit and 
that any additional meetings would require Board action. Director Harvey asked Mr. Mitchell if 
compensation could be automatic for a number of meetings and anything above that would have 
to come to the Board. Mr. Mitchellsaid that was what the District had except it was four 
meetings. Director Harvey said it wasn't, he could meet with Mr. Schultz the next day, submit a 
form and the Boardwouldn't know about it. Mr. Mitchell said if it was not a regular agendized 
meeting, Mrs. Nickerson wouldn'tkno',¥ about it unless she was notified. He suggested having a 
structure requiring affirmative.actipnby the Board to authorize additional compensation. 

/' 

Director Heald said she disagreed with limiting compensation to only public meetings 
but agreed to have a total limitation. However, subcommittees could entail a fair amount of work 
and there should be value to that work./She said she understood Director Harvey's concern about 
potential abuse but Director's compensation was included on the Consent Items Calendar every 
month. She also didn't think the Board needed to decide the nuances for what qualifies as a 
meeting. Director Heald said she supported the current guidelines of four meetings a month. 

Mr. Mitchell said the Code read "board meetings and up to four additional days" for a 
total of five days per month. Director Heald said she agreed with Director Harvey that five days 
was extravagant. She also said, when the ordinance was discussed, the goal was to reduce the 
number of days but to reach consensus, accommodations were made. She said she supported 
reducing the number of meetings per month, that it shouldn't be limited to public meetings and 
that it shouldn't be one meeting. 

Mr. Mitchell said there were three variables; dollars per day, how many days and what 
constituted a day. Director Heald said she would be fine with a limit of three days without Board 
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action. Director Keatley said he supported the suggestion. Director Harvey said he wanted 
everyone in the meeting to be compensated, not jut the person who turned in a form. 

Mr. Mitchell said, the statute for a meeting, as in reference to the Brown Act, was a 
meeting of a majority of the Board; any agendized meeting. Another meeting could be any 
committee meeting where the committee was established or recognized by the Board. Director 
Jackson said she liked the distinction and if the Board knew two Directors were working on 
something they wouldn't be surprised to see additional compensation. 

Director Jackson said the conversation was uncomfortable for her. She said she was 
able to volunteer not knowing about the compensation and that that spoke to their privilege. She 
also said there could be people that could serve because of the compensation otherwise, without 
the compensation, they would have to spend their time making money somewhere else. She said 
she was uncomfortable saying people shouldn't be compensated for their time. 

Mr. Mitchell said other meetings that could be considered were meetings at other 
districts, conferences and training. Director Stockton said he wasn't interested in being 
compensated for attending training like ethics training. 

Director Heald said Mr. Mitchell's recommendation,s of a meeting were great because 
they were very specific and clear and Mrs. Nickerson would kilow about them. Mr. Mitchell said 
it would be incumbent that Mrs. Nickersoh be told about the meetings. 

Director Keatley said a discussion about compensation should be included in the 
discussion about rates. . . 

Mr. Mitchell said the District had a Section 2.18, that generally discusses 
compensation, and a separate Ordinance that set the dollar about of compensation. He said the 
structure made sense especially in a year when compensation was increased; in the event the 
dollar amount was .. challenged, it would protect against a challenge of the District's Code as a 
whole. He. recommended that the District continue the practice of having the District Code not 
having agollar number and have a separate ordinance to set the dollar number. 

Mr. Mitchell said he would draft an ordinance to amend Section 2.18. Mr. Booher 
said it would make sense to handle compensation through the ordinance and take it out of the 
District's Polici~s·and Procedure. Mr. Mitchell agreed. 

x. Administration: 

A. There were no Follow-up Items from the January 14,2022, Regular Meeting. 

B. A Status of Action Items list was presented to the Board for consideration and 
possible action. 

1. AMR and Metered Rate: 
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a. AMR Data Collection: Mr. Schultz said staff continued to collect data 
and it was estimated that all meters would be installed by September. 

b. Develop recommended method for providing customer access to their 
personal water use data: - Mr. Schultz said no advancement was made 
in January. He anticipated he would get back to the item in March. 

c. Develop Metered Rate Structure: Mr. Schultz said he started to update 
the Meter Rate schedule but it was too involved to be completed for the 
current meeting. He would provide an update at the March meeting. 

d. Rate Study Communication: No update provided. 

2. Community Rate Workshop: Mr. Schultz said he met with Farr West to work 
out a plan for the capital improvementireplacementprogram, revenue 
requirements and funding options. He said they discussed having the first 
workshop on March 24, 2022 and a subsequent workshop on March 31, 2022. 
Farr West would provide an overview of the projects and pJanning level cost 
estimates. The presentation would include financial practices for public 
utilities, including establishment of reserves, and setting rates, . Jon Christy 
from Moskovitz, Tiedeman and Girard, who worked on the District's USDA 
loans, would make a presentation on the various funding mechanism available 
including benefits and drawbacks. Although.no actions would be taken at the 
workshops, the workshops would form consideration actions for the following 
board meetings. The item was.increased to 75% complete. Mr. Schultz would 
send an email to Board melllbers to determine availability. He also said Farr 
West's costs for the workshop would be covered under the Owner Director 
Contingencies on the current contracts. 

3. District's Policies and Procedures: The Policies and Procedures were 
advancing but remained at 95%. 

4. District's ownership of the Dam: - Mr. Schultz said Anderegg was working on 
theproposal for the lot line adjustments needed for the acquisition and that 
they could be ready by March. 

5. Retool Gimeral Manager Position - Mr. Schultz said he met with Directors 
Heald and Harvey as reported earlier in the meeting 

6< Index of Ordinance: Mrs. Nickerson was asked to provide Mr. Mitchell with a 
Index of Ordinances as discussed earlier in the meeting. 

Director Harvey said he anticipated that a notice would go out to all rate payors with 
information about the workshop. He said Tim Kustic from SLPOA could also help in getting the 
word out. He said it was important for public participation and asked if the new technology could 
be in place by the end of March. Mr. Schultz said he would make sure everything was in place 
prior to the workshop. 

Director Keatley asked ifthe Board would be provided all the information prior to 
workshop. Mr. Schultz said he would prepare the Board by providing as much meaningful 
information as possible prior to the workshop. Director Keatley said he wanted to go into the 
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meeting knowing whether there would be time to schedule a rate increase if needed. Mr. Schultz 
said he and Director Stockton were trying to avoid any large rate increases until after the new 
metered rate structure was implemented; they wanted to avoid confusion between metered rate 
structure and capital improvement costs. He said the District currently had enough revenue 
stream to cover all the planning and front-end work for the projects for the next couple of years. 
He anticipated the need for substantial rate increases was in the future. 

XI. Adjournment 

A motion was made by Director Jackson and seconded by Director Harvey to 
adjourn the meeting. The motion passed by a unanimous rollcall vote: Ayes: Directors 
Stockton, Heald, Harvey, Jackson and Keatley. 

The minutes were approved at the Regular Meeting held on March lO, 2022, as part of the 
Consent Items Calendar. A motion was made by Director and seconded by Director 
___ to approve the Consent Items Calendar. The motion passed by a unanimous rollcall 
vote. 
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Aecrual Qa~l~ 

1002 • DEMAND Account 
RECONCILIATION: 

211/2022 Beb>inning Cash Balance 
Deposits 
Property Taxes Received 
Assessments Received from Placer County 
Deposil- Interest 
Assessments transferred to Assessment District 
DEMAND ACCOUNT DISBURSEMENTS: 

2128/2022 Ending Cash Balance 

1031 . GASB 4S-0PEB Account - Flow through accollnt to LAIF 
RECONCILIATtON: 

211/2022 Beginning Cash Balance 
Deposil- Interest 
Funds Transferred To/From Investment Account 

2128/2022 Ending Cash Balance 

Placer County Treasurer's Fund - for Canital Proiects 
RECONC/LiATtON: 

211/2022 Beginning Cash Balance 
Deposit- Interest 
Funds Transferred To/From Investment Account 

2/28/2022 Ending Cash Balance 

Local Area Investment Fund {LAIF} - fpr UIlUlluled OPEB Liabilities 
RECONCILIATION: 

21112022 Beginning Cash Balance 
Deposit - Interest 

Sierra Lakes County Water District 

Check Registers 
February 2022 

Funds Trnnsferred To/Fromlnvestment Account - Annual OPEB Funding 
2/28/2022 Ending Cash Balance 

Assessment District 2011-01 
RECONCILIATION: 

211/2022 BCb>inning Cash Balance 
Assessments Received 
Deposit - Interest 
Disbursements - USDA 

2128/2022 Ending Cnsh Balancc 

792,898.73 

207,644.59 

· 

· 
3.19 

· 
(172,745.66) 
827,800.85 

163.13 

· 
· 

163.13 

3.005,237.13 
634.33 

3,005,871.46 

803.544.92 

803,544.92 

582,548.68 

2.23 

582,550.91 
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ACCruli BlIil 

Sierra Lakes County Water District 

Type Date Num 

02108/2022 7876 

02118/2022 7891 

02/1112022 

02118/2022 7894 

l'iame 

Donner Summit Publi:: Utility District 

FaIT West Engincering 

Paul A. Schultz, P.E .• Corp) 

Nevada County Public Works 

1002· US Bank- Demand 

Bill Pmt -Check 

Bill Pmt -Check 

Bill Pmt -Check 

Bill Pmt -Check 

Bill Pmt -Check 

Liability Check 
Liability Check 
Bill Pmt -Check 

Bill Pmt -Check 
Bill Pmt -Check 
Bill Pm! -Check 

Bill Pmt-Check 

Liability Check 

Liability Check 
Bill Pm! -Check 

Liability Check 
Bill Pm! -Check 
Bill Pmt -Check 
Bill Pmt -Check 

Bill Pmt -Check 
Bill Pm! -Check 

Bill Pm! -Check 
Liability Check 

Liability Check 
Bill Pmt-Check 

02/08/2022 MED022022 Public Employees' Re:irement System (Med) 
02/02/2022 QuickBooks Payroll Service 
02117/2022 QuickBooks Payroll Service 

02/08/2022 7885 SWRCB Accounting Office 
02118/20227895-7900 

02118/2022 
02108/2022 7886 

02/08/2022 
0210212022 E-pay 

02116/2022 E-pay 
0210812022 7888 

Pacific Gas & Elcctric 

Anna M. Nickerson 
U.s. Bank (CC) 

Anna M. Nickerson 
Intcrnal Revenue Sen.-;ce 

Intemal Revenue Sen. ~ce 
University of Nevada, Rella 

0210812022 RETO 12022 Public Employces' Rc:irement System (Ret) 

02118/2022 7893 
02108/2022 7883 
02/0812022 7887 

02118/2022 7892 
02/08/2022 7881 

02/08/2022 7889 
02/02/2022 E-pay 
02/1612022 E-pay 
02/08/2022 7874 

Bill Pmt -Check 02/08/2022 7878 
Liability Check 0211412022 

Bill Pmt -Check 02/08/2022 7877 
Liability Check 0211112022 E-pay 

Check 02/0212022 
Bill Pmt-Check 02118/20227901 

Bm Pmt-Cheek 02/08/2022 7880 
Bill Pmt -Check 02/08/2022 7882 

Bill Pmt -Check 02/08/2022 7879 
Bill Pmt -Check 02/08/2022 7884 
Bill Pmt -Check 02/08/2022 7875 

Paycheck 0211 5/2022 21677 
Liability Check 02/02/2022 E-pay 

Bill Pmt -Check 02/18/2022 7902 
Bill Pmt-Check 02118/20227890 
Check 02/15/2022 

Bill Pmt -Check 02118/20227903 
Liability Check 0211112022 E-pay 
Check 02/08/2022 

Liability Check 02/14/2022 E-pay 
Check 02/07/2022 

Check 02/1012022 
Check 02117/2022 

Paycheck 02/0312022 DD955 

Kronick Moskovitz T:~demann & Girard 

Suburban Propane 
United Rentals 
Hach Company 

Pacific Gas & Electric 
Western EnvironmenbJ Testing Laboratory 
Employment Development Department 

Employment Development Department 
Badger Meter 

Mountain Hardware 
QuickBooks Payroll Service 

Flyers Energy, LLC 
Internal Revenue Sen.-ce 

!3\uePay 
Tahoe Truckec Sicrra :Jisposal Co., Inc. 
One Ring Networks 

Placer County I-Iuman Resources 
New Leaders 

Summit Home Care 
Broadvoice 
David M Keatley {Sa ary} 

Employment Deve!opnent Department 
The Office Boss 

AT&T 

Verizon Wireless 
Employment Deve!opent Department 

BluePay 
Employment Developlent Dcpartment 
QuickBooks Payroll Service 
QuickBooks Payroll Service 

QuickBooks Payroll Servicc 
Matthew M Marriner 

Check Registers 
February 2022 

Feb 2022 Wastewater Treatment Fees 

Sewer Project Engineering Fees 

Jan 2022 Professional Fees & Mileage 

Memo 

Manhole repair & replacement Soda Springs Bridge 
Feb 2022 Medical Premium 

Created by Payroll Service on 0210112022 
Created by Payroll Service on 0211612022 
Small Water Systcm Annual Fee 

Elcctricity 
Professional Fees 2/1122 to 2115/22 
Membcrship, internet/website, gaslgenerators ($1 ,811.92) & safety 

Professional Fecs 111122 to 1115122 

P/R Taxes: 94-1619513 QB Tracking 111986883070 
P/R Taxes: 94-1619513 QB Trnckingfll583986266 

Contempomry Water Quality Report 
Jan 2022 Rctirement Contributions 
Jan 2022 Legal Fees 
Propane - 7305 Short Rd 

Telcscopic Boom Rental 
Digital pH Sensor 

Electricity 
Filter Plant Testing 
P/R Taxes: 499-0546-6 QB Tracking # 1986204070 
P/R Taxes: 499-0546-6 QB Tracking # 1583866266 

MonUlly Service fee 
Nuts, Bolts, Screws & Washers, plaster & paint and mise parts 

Created by Payroll Service on 02/11/2022 

Gasoline/Diesel 
P/R Taxes: 94-1619513 QB Tracking # 1292979266 
Merehant Fees 

Garbage 
Telephone & Internet 
Jan 2022 DentallVisioll Premium 

Website updates 

Office Cleaning 
Telcphone 
Direct Deposit: 2110/22 Board Meeting 
P/R Taxes: 499-0546-6 QB Tracking II 1986241070 

Misc Office Supplies 
Telephone 

Scrvice Charge 
Cell phone & iPad 
P/R Taxes: 499-0546-6 QB Tracking # 1292952266 

Merehant Fces 
PIR Taxes: 499-0546-6 QB Tracking /I 1387574266 
Created by Direct Deposit Service on 02/04/2022 

Created by Direct Deposit Servicc on 02109/2022 
Created by Direct Deposit Service on 02(1612022 

Direct Deposit: Pay Period ending 1/31122 

Amount 

(30,612.00) 

(28,85 1.75) 
(20,223.71) 

(11,192.58) 

(9,602.89) 
(7,714.00) 
(7,489.15) 

(6,880.50) 
(5,966.63) 
(5,368.00) 

(4,148.25) 
(4,136.00) 

(3,804.94) 
(3,690.08) 

(3,476.30) 
(2,822.78) 
(2,289.50) 

(1,816.94) 
(1,703.60) 
(1,679.62) 

(1,322.45) 
(1,274.85) 

(891.25) 
(849.81) 
(526.88) 

(477.55) 
(434.94) 

(400.91) 
(339.93) 

(323.57) 
(313.25) 
(312.00) 

(285.11) 

(262.50) 
(250.00) 
(215.77) 
(164.25) 

(163.17) 
(124.99) 

(98.89) 

(96.75) 
(94.23) 

(37.98) 
(6.20) 
(3.96) 

(1.75) 

(1.75) 

( 1.75) 
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AccrUJI BJiii 

Type Date Num 

Paycheck 0210312022 00956 
Paycheck 02/0312022 00954 

Liability Check 02/02/2022 E-pay 

Paycheck 0211512022 00957 

Paycheck 0211512022 00958 

Paycheck 02115/2022 00959 

Paycheck 02115/2022 00960 
11aycheck 02118/2022 00961 

Paycheck 02118/2022 00963 
Paychcck 02118/2022 00962 

Total 1002 . US Bank - Oemand 

Patrick J Baird 
Brian Lundgren 

Name 

Internal Revenue SCf\':ce 
Cynthia J Jackson {Salary} 
Oan LStocklon {Sala~} 
Jon Harvey {Salary} 
Karen Heald {Salary} 
Brian Lundgren 
Patrick J Baird 
Matthew M Marriner 

:SIerra Lakes county Water District 

Cbeck Registers 
February 2022 

Memo 

Direct Deposit: Pay Period cnding 1/31/22 

Oirect Dcposit Pay Pcriod cnding 1131122 
VOID: 94-1619513 QB Tracking # 1986228070 
Direct Deposit: 2110/22 Board Meeting 
Direct Deposit 2110/22 Board Meeting 
Direct Deposit: 2110122 Board Meeting 
Direct Deposit: 2/10122 Board Meeting 
Direct Deposit: Pay Period ending 2115122 
Direct Deposit: Pay Period ending 2/15/22 

Direct Deposit: Pay Period ending 2115122 

Amount 

(172, 745.66) 
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10:26 AM Sierra Lakes County Water District 

03/04/22 Director's Payroll Summary 
February 2022 

Cynthia J Jackson {Sala ... Dan L Stockton {Salary} David M Keatley {Salary} Jon Harvey {Salary} Karen Heald {Salary} TOTAL 

Employee Wages, Taxes and Adjust ... 
Gross Pay 

Salary Director 180.00 ISO.OO ISO.OO ISO.OO 180.00 900.00 

Total Gross Pay ISO.oo 180.00 180.00 180.00 180.00 900.00 

Adjusted Gross Pay 180.00 ISO.OO ISO.OO 180.00 180.00 900.00 

Taxes Withheld 
Federal Withholding -177.39 -36.00 0.00 0.00 0.00 -213.39 
Medicare (Employee) -2.61 -2.61 -2.61 -2.61 -2.61 -13.05 
Social Security (Employee) 0.00 -11.16 -11.16 -11.16 -11.16 -44.64 
State Withholding 0.00 -36.00 0.00 0.00 0.00 -36.00 
SOl (Employee) 0.00 0.00 -1.9S 0.00 0.00 -1.9S 
Medicare Employee Addl Tax 0.00 0.00 0.00 0.00 0.00 0.00 

Total Taxes Withheld -ISO.OO -85.77 -15.75 -13.77 -13.77 -309.06 

Additions to Net Pay 
Director Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 
Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 

Total Additions to Net Pay 0.00 0.00 0.00 0.00 0.00 0.00 

Net Pay 0.00 94.23 164.25 166.23 166.23 590.94 

Employer Taxes and Contributions 

N Medicare (District) 2.61 2.61 2.61 2.61 2.61 13.05 

N Social Security (District) 11.16 11.16 11.16 11.16 IU6 55.80 
SUI (District) 0.00 0.00 3.96 0.00 0.00 3.96 

Total Employer Taxes and Contribu ... 13.77 13.77 17.73 13.77 13.77 72.S1 
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11:15AM 

3/3/2022 
Accrual Basis 

Water Sewer Revenues 
8000·01 . Annual Water Fees 

8000·02 . Annual Sewer Fccs 
8030· Property Taxes 

8050 • Customcr Late Fees 

8005· Primary Facilitics Fecs· Sewer 

8006· Primary Fllcilities Fecs· Water 
8052 . GAPV AX Services 

8020' Other Income 

Total Revenues Receivcd: 

Controllable Expenses: 

Salaries: 
9001 • Director Salaries 
9003 . Maintenance Salaries 

9003-01 - Mllint Hourly Regular 
9003-02 - Maint Overtime 
9003·03 - Maint Stllndby 
9003-00 - Mllint Salarics • Other 
9003·04 • Labor Allocated to Projects 

Total 9000 • Salarics 

PaYl'oll R'mense 

1''';:' 
W 

9UU5 • Payroll Expense - SS & Mediellre 
9007 . Payroll Expense- SUI & ETT 
9008 • Pllyroll Expcnse - Retirement 
9009 • Pllyroll Expcnse - Medical & DN 
9010· Payroll Expcnse - Workers' Comp 

Total 9004 • Payroll Expense 

Int/il'ect & G&A 
9012· Lcgal Expense: 
90]3' Audit Expense 
9014· Fces & Penalties 
9016· Directors' Expense 
9017· Profession:ll Fees - Operations 
9018· Professional Fees - Office 
9019· StaffTrllveln'rnining 
9022 • Election Expense 
9023' Insurance Expense 
9024· Membership Expcnse 
9026 . Outside Services 
9028 • Tclephone Expense 
9029· Gllrbage/Hazmat Expense 
9030 • Uniform Expense 
9034 . Propane Expense 

Month End 
2128122 

71,601 

99,309 

1,127 
26 

-
-
-
700 

172,764 

900 

19,156 
251 

2,040 

-
22,347 

1,710 
45 

1,454 
8,828 

-
12,037 

2,290 
-
122 

-
20,150 

9,416 
32 

96 
170 
721 
321 
215 

2,663 

Sierra Lakes County Water District 
Operating Budget-to-Actual 

Preliminary Year End 

Fiscal Year July 1, 2021 to June 30, 2022 

MONTH TO DATE 

Favorllble I YEAR TO 

Budget (Unfavorable) % of Budget DATE 

71,601 100% 572,808 
99,309 - 100% 794,470 

- 1,127 100% 316,283 
- 26 100% 3,520 
- - 0% 33,833 

- - 0% 7,300 
- - 0% 

1,250 (550) 56% 7,880 

172,160 604 100% 1,736,094 

1,800 900 50% 7,380 
0% 

25,517 6,361 75% 189,470 
1,250 999 20% 9,191 
2,040 - 100% 17,700 

- - 0% 

- - 0% (3,211) 
30,607 8,260 73% 220,530 

2,354 644 73% 17,102 
330 285 14% 471 

1,756 302 83% 19,092 
10,404 1,576 85% 64,587 

- - 0% 8,986 
14,844 2,807 81% 110,239 

3,000 711 76% 32,464 

- 0% 17,400 
153 31 80% 1,015 
835 835 0% 284 

24,500 4,350 82% 167,456 
11,440 2,024 82% 71,984 

750 718 4% 1,957 
- - 0% -

- 0% 22,588 
235 139 41% 10,900 
285 115 60% 1,620 
965 244 75% 8,751 
460 139 70% 3,782 
205 (10) 105% 1,827 

1,600 (1,063) 166% 7,204 

1 

YEAR TO DATE ANNUAL BUDGET 

Favorable I FY 21-22 
Budget (Unfavorable) % of Budget Budget % of BudJ?;et 

572,808 - 100% 859,212 67% 
794,470 - 100% 1,191,704 67% 
280,000 36,283 113% 450,000 70% 

6,000 (2,480) 59% 10,000 35% 
23,400 10,433 145% 23,400 145% 
5,475 1,825 133% 5,475 133% 

- - 0% - 0% 
10,000 (2,120) 79% 15,000 0% 

1,692,153 43,941 103% 2,554,791 68% 

14,400 7,020 51% 21,600 34% 
0% 

204,134 14,664 93% 306,200 62% 
10,000 809 92% 15,000 61% 
17,640 (60) 100% 26,360 67% 

- - 0% - 0% 
- 3,211 100% 

246,174 25,644 90% 369,160 60% 

18,830 1,728 91% 28,245 61% 
2,630 2,159 18% 3,950 12% 

19,290 198 99% 26,314 73% 
83,232 18,645 78% 124,848 52% 

8,875 (111) 101% 17,750 51% 
132,857 22,618 83% 201,107 55% 

24,000 (8,464) 135% 36,000 90% 
16,650 (750) 105% 16,650 105% 

1,220 205 83% 1,830 55% 
6,670 6,386 4% 10,000 3% 

196,000 28,544 85% 294,000 57% 
91,520 19,536 79% 137,280 52% 

6,000 4,043 33% 9,000 

- - 0% #DlV/OI 
18,000 (4,588) 125% 19,000 119% 
10,050 (850) 108% 13,400 81% 
2,270 650 71% 3,400 48% 
7,720 (1,031) 113% 11,575 76% 
3,670 (112) 103% 5,500 69% 
1,660 (167) 110% 2,500 73% 
5,279 (1,925) 136% 9,679 74% 



11:15AM 

3/3/2022 
Accrual Basis 

9036 . SCADA System Expense 

9037' M&O Asset Mgmt Sys (Lucity) 
9040 • Offiee Expense 
9041 • Postage Expense 
9042' Postage Meter Expense 
9043 . Copicr & Fax Expcnse 

9044· Computer Equipment & Scrvice 
9044~01 • General Expcnse 
9044~02 • Website Design 
9044~03 . Merchant Fees 

Total 90J J • Indirect & G&A 

MAINTENANCE & OPERATIONS 
Water Treatmcnt & Filter Plant 

9101' Filter Plant Operations & Maint 
9102, Filtcr Plant~Chems, Lab & Equip 
9103' Filter ~Water Pumping Plant M&O 
9104' Well Pump Station Expense 

Total 9100' Watcr Treatment & Filter Plant 

Water Distribution 

f~ 
~ 

9201 . Water Dist ~ General Maint 
9202' Watcr Dist ~ Pipes & Fittings 
9203' Water Dist - lIydrant Maint 
9204 . Fees ~ Water 
9205' Water Dist - Electricity 
9600· Water Dist ~ Meters/Parts 
9601 • Water Conservation 

Total 9200 • Water Distribution 

Wastewater Collection Svstem 
930J • Wastewater - Genenll Maint 
9302' Wastewater - Pipcs/Fittings 
9303' Wastewater- Enzymcs/Lab Testing 
9304' Wastewater - Manholes 
9305' Fees - Sewcr 
9306' Wastewatcr - Electricity 
9700-01 . Wastewater Export Service Refund 
9700 . Wastcwater~ Export Service Exp 

Total 9300 . Wastewater Collection System 

Vehicle Expense 
9501 . Gasoline/Diesel 
9502' Pickups 
9503 • Gapvac 
9504 • Backhoe 

Month End 
2/28/22 

-
-
179 

-
262 

-

199 
831 
330 

37,997 

60 
2,221 

2,281 

-
-

6,881 
4,501 

-
-

11,381 

-
-
-
-
-

2,859 

30,612 

33,471 

653 
-
-
-

Sierra Lakes County Water District 
Operating Budget-ta-Actual 

Preliminary Year End 
Fiscal Year July 1, 2021 ta June 30, 2022 

MONTH TO DATE 

Favorable I YEAR TO 
Budgct (Unfavorable) % of Budgct DATE 

4,000 4,000 0% 2,235 

- - 0% 3,750 
250 71 71% 2,801 
- - 0% 635 
- (262) 100% 786 
- - 0% 1,257 

290 91 69% 4,421 
- (831) 100% 2,061 

2,000 1,670 16% 22,367 

50,968 12,971 75% 389,545 

625 565 10% 5,419 
2,085 (136) 107% 14,338 

85 85 0% 7 
85 85 0% -

2,880 599 79% 19,764 

835 835 0% 5,551 
165 165 0% 1,252 

0% 9,019 
- (6,881) 100% 8,842 

2,800 (1,701) 161% 22,910 
85 85 0% 1,629 
- - 0% 500 

3,885 (7,496) 293% 49,703 

-
750 750 0% 3,626 
250 250 0% 259 
- - 0% 2,432 
- - 0% 

- 0% 4,788 
1,500 (1,359) 191% 10,443 

0% 
33,821 3,209 91% 244,896 
36,321 2,850 92% 266,445 

-
1,250 597 52% 10,002 

210 210 0% 1,992 
295 295 0% 943 
335 335 0% -

2 

YEAR TO DA TE ANNUAL BUDGET ---- - -- .--

Favorablc / FY 21-22 
Budgct (Unfavorable) % of Budget Budget % ofBu~gct 

9,000 6,765 25% 9,000 25% 
4,500 750 83% 4,500 83% 
2,000 (801) 140% 3,000 93% 
1,000 365 63% 2,000 32% 

650 (136) 121% 1,300 60% 
713 (545) 176% 950 132% 

2,330 (2,091) 190% 3,500 126% 
2,000 (61) 103% 3,000 69% 

25,584 3,217 87% 36,584 61% 

438,486 48,941 89% 633,648 61% 

5,000 (419) 108% 7,500 72% 
16,670 2,332 86% 25,000 57% 

670 663 1% 1,000 1% 
670 670 0% 1,000 0% 

23,010 3,246 86% 34,500 57% 

6,670 1,119 83% 10,000 56% 
1,330 78 94% 2,000 63% 
2,000 (7,019) 451% 2,000 451% 
8,400 (442) 105% 13,785 64% 

22,400 (510) 102% 33,600 68% 
670 (959) 243% 1,000 163% 
750 250 67% 1,000 50% 

42,220 (7,483) 118% 63,385 78% 

-
6,000 2,374 60% 9,000 40% 
2,000 1,741 13% 3,000 9% 
5,000 2,568 49% 5,000 49% 

500 500 0% 500 0% 
4,350 (438) 110% 7,350 65% 

12,000 1,557 87% 18,000 58% 
0% -

270,564 25,668 91% 405,846 60% 
300,414 33,969 89% 448,696 59% 

-
10,000 (2) 100% 15,000 67% 
1,670 (322) 119% 2,500 80% 
2,335 1,392 40% 3,500 27% 
2,670 2,670 0% 4,000 0% 



11:15AM 

31312022 
Accrual Basis 

9505' Vchiclc Maint Supplics 

Total 9500 • Vchiclc Expensc 

Prolcct Expcnses 
9812' Spot Rcpairs of Sewer Mainline & Latcrals 
9813' Rcpair of Sewer Manholes at Various Locations 
9814· Adj Scwer Manholes to Gradc 
9815' Misc Scwer Pump Station Upgradc 
9818' Misc Watcr System Improvements 
9819· Adj Watcr Valvc Boxes to Street Grade 
9820' Misc Upgrades Water Ilump Stations 
9821' Automatic Metcr Read Systcm 
9822· Misc Jobs - Safety Tools Bldgs 
9824 • Lake Managcmcnt 
9825 • I-IOTFaP 
9826' Contemporary Water Quality 
9915' Misc. Projects 

Total 9800 . Project Expenscs 

Total Controllable Expenses 

Non-Controllable Expenses: 
9900 . Dcbt - Intcrest 

9904 . Interest on SRI" Loan 
9906· USDA Revenue Bonds 
9908 • Int on Assesssmcnt-7207 Palisade 

Total 9900 . Dcbt - Interest 
C'..,;) 
Ut20 • Dcprcdation 

9921 • Depreciation - Watcr 
9922 . Depreciation - Scwcr 

Total 9920 . Depreciation 

9950 . SLCWD Share - DSI'UD Capital Costs 

Total Non-Controllable Expenscs 

TOTAL DISTRICT EXPENSES, 

EARNED REVENUE LESS EXPENSES 

Month End 
2/28122 

1,118 
1,771 

-
-
-
-
-
-
-
-

3,104 

-
-

12,423 
-

15,527 

136,813 

12,351 
9,559 

21,910 

21,910 

158,723 _ 

14,041 

~ierra Lakes county Water Distritt 
Operating Budget-to-Actual 

Preliminary Year End 

Fiscal Year July 1, 2021 to June 30, 2022 

MONTH TO DATE 

Favorable I YEAR TO 

Blld~et (Unfavorable) % ofBud~et DATE 

125 (993) 895% 2,551 

2,215 444 80% 15,488 

4,650 4,650 0% 719 
250 250 0% 11,193 

- - 0% -
- - 0% 15 

1,650 1,650 0% 190 
- - 0% -
835 835 0% 9,813 
780 780 0% 7,147 

6,500 3,396 48% 39,152 
- - 0% 31,070 

- - 0% 
6,135 82,114 

- 0% 853 
20,800 5,273 75% 182,266 

162,519 25,706 84% 1,253,980 

- - 0% 3,225 

- 0% 58,600 
- 0% -
- 0% 61,825 

11,500 (851) 107% 94,366 
10,000 441 96% 76,024 

21,500 (410) 102% 170,390 

- 34,308 

21,500 (410) 102% 266,522 

184,019 25,296 86%_ 1,520,502 

(11,859) 25,8991 215,592 

3 

YEAR TO DATE ANNUAL BUDGET 

Favorablc I FY 21-22 

Budget (Unfavorable) % of Budget Budget % of Budget 

1,000 (1,551) 255% 1,500 170% 

17,675 2,187 88% 26,500 58% 

-
37,300 36,581 2% 56,000 1% 
2,000 (9,193) 560% 3,000 373% 

- 0% ffDJV/Ol 

- (15) 100% 
13,300 13,110 1% 20,000 1% 

- 0% #DIV/OJ 

6,670 (3,143) 147% 10,000 98% 
6,235 (912) 115% 9,350 76% 

51,500 12,348 76% 77,000 51% 
- (31,070) 100% #DIV/O! 

- 0% ffDIV/Ol 

91,460 116,000 

- (853) 100% 

208,465 26,199 87% 291,350 63% 

1,409,301 155,321 89% 2,068,346 61% 

3,972 747 81% 7,469 43% 
58,601 I 100% 117,202 50% 

- 0% 247 0% 
62,573 748 9'1'/0 124,918 49% 

92,000 (2,366) 103% 138,000 68% 
80,000 3,976 95% 120,000 63% 

172,000 \,6\0 99% 258,000 66% 

35,000 692 98% 60,000 57% 

269,573 3,051 99% 442,918 60% 

1,678,874 158,372 91% 2,511,264 61% 

13,280 202,3131 43,5271 
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AMN 
3/3/2022 

11:42 AM 

SIERRA LAKES COUNTY WATER DISTRIST 
CAPITAL PROJECTS SUMMARY 

FISCAL YEAR JULY 1, 2021 TO JUNE 30, 2022 

PROPOSED Previously 
BUDGET Incurred Costs 

CAPITAL PROJECTS IN PROGRESS: 

3101 - Spot Repairs of Sewer Mainline and Laterals $ 456,900 $ 49,909 

3103 - Repair/Replace Sewer Manholes at Various Locations 202,020 18,703 

3104 - Miscellaneous Sewer Pump Station Upgrades 257,550 102,074 

3105 - Fire Hydrant Replacement (2022 Budgeted Project) - 2,616 

Miscellaneous Water Distribution System Im~rovements 20,000 424 

3106 - Miscellaneous Water Pump Station/Storage Improvements 147,500 17,438 

3114 - Automatic Meter Read System 280,000 82,561 

3118 - Purchase Tools/Equipment and Building Improvements 60,000 2,225 

Total Capital Projects $ 1,423,970 $ 275,951 

VARIANCE 

Costs Incurred Total Costs to Favorable 
Current Month Date (Unfavorable) 

$ 14,293 64,202 $ 392,698 

- 18,703 183,317 

14,589 116,663 140,887 

2,616 (2,616) 

424 19,576 

17,438 130,062 

82,561 197,439 

2,225 57,775 

$ 28,882 304,833 $ 1,119,137 

\ \SLCWD\Admin\District Files\DistrictFiles\Budget-Deposits\FYE 6-30-22\ 

21-22 Cap Prj to Date Dec 



AM~ 
3/4/2022 
11:15 AM 

Beginning Operating Cash Balance: 

Cash Providedf(Usedl bv Operations: 
Revenues: 

Sewer & Water Service Fees 
Mise Other Income 
Placer County Taxes 

Expenses~ 

Operating Expenses 
Sierra Plant - Capital Projects 

Net Cash Provided/(Used) by Operations: 

Cash ProvidedffUsed) for Financing Activities 

CA Bank & Trust - Qrtly Transfers 

USDA $5.2 mimon Revenue Bond 

DSPUD Plant Upgrades & Repairs 
Total Cash Provided/(Used) by Financing Activities: 

Cash Provided(Used) by Investment Activities 

Moved to Placer Co. Treasurer's Fund 

GASB 45 - OPES Annual Funding 

Total Cash Provided(Used) by Investment Activities: 

.I:J 
tsdding OPERATING ACCOUNT Cash Balance: 

ACTUAL 
Feb-22 

793 

. 

208 

: 
(144) 

(29) 

35 

Sierra Lakes County Water District 
Cash Source and Application of Funds 

Operating Budget 
in $OOO's 

Forecast Forecast Forecast Forecast Forecast 
Feb-22 Mar-22 Apr-22 May-22 Jun-22 

793 828 545 306 257 

150 125 61 115 50 
3 - - 3 
- - 136 -

- - - -
(177; (150) (150) (150) (150) 
(250; (50) (150) (150) (150) 

(277; (72) (239) (49) (247) 

Forecast 
Jul-22 

456 

300 
-
-

-
(172) 
(150) 

(22) 

Forecast Forecast Forecast Forecast Forecast Forecast 
Aug-22 Sep.22 Oc(-22 Nov-22 Dec-22 Jan-23 

434 562 333 208 208 361 

450 125 75 200 100 50 
- 5 - - 3 3 
- - - - - -
- - - - -

(172) (150) (150) (150) (150) (150) 
(150) (150) (50) (50) (50) (50) 

128 (170) (125) - (97) (147) 

I ::;:1 -11 :11 1::1111 -I 
I I I I I 1 I I I I I I 

I :III :1 : I : I : III :: I : I 
8281 5161 I· u s451 3061 2571 45tn--434 1 562 1 333 208 208 1 361 1 214 1 

\\SLCWD\Admin\District Files\DistrictFiles\cash reports\FYE 6-30-22\ 
Proj Cash Flows Summary 21-22 
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AMN 
3/4/2022 
11:15AM 

SIERRA LAKES COUNTY WATER DISTRICT - FIVE YEAR CASH FLOW PROJECTION 
2020/2021 - 2024/2025 

Beginning OPERA TlNG Cash Balance: 

Cash Providedf(Used) by Operations: 
Revenues: 

Water/Sewer Service Fees 
PrePaid W /S Service Fees: 

Placer County Tax 
Primary Facilities Fees 
Misc Other Income 

Expenses: 
Operating Expenses 
Sierra Plant - Capital Projects 

Net Cash Provided/(Used) by Operations: 

Cash Providedf(Used) for Financing Activities 

CA Bank & Trust Loan Principal & Interest 
USDA Revenue Bond Loan 
Refunded WWTP Costs 
DSPUD Cost Sharing 

Total Cash Provided/(Used) by Financing Activities: 

Cash Provided/Used) by Investment Activities 
Total Cash Provided(Used) by Investment Act vities: 
Moved to Placer Co. Treasurer's Fund 
Annual GASB 45 Funding - OPEB - Moved to LAIF 

Total Cash Provided(Used) by Investment Activities: 

Ending OPERA TING Cash Balance: 

in $OOO's 

ACTUAL 
2020/2021 

168 

2,077 
286 
482 

67 
-

(1,624) 
(296) 

992 

-
(100) 
(269) 

69 

(300 

-

(108) 

(108 

752 

\\SLCWD\Admin\Oistrict Files\OistrictFiles\cash reports\FYE 6-30-2:2\5 YR Projected Cash Flows FY 2022 

FORECAST Forecast 
202112022 2022/2023 

752 456 

1,859 2,051 

- -
456 450 

- 29 

- 10 

(1,904) (1,961 ) 
(858) (1,486) 

(447) (907 

-
(58) -

(270) (270) 
67 -

(34) 

(295) (270 

500 939 
(54) (54) 

446 885 

456 164 I 

Forecast Forecast 
2023/2024 2024/2025 

164 171 

2,053 2,053 

400 400 
29 29 
10 10 

(2,020) (2,081 ) 
(952) (687) 

(480 (276 

- -
- -

(270) (270) 
- -

(270 (270 

811 -
(54) (54) 

757 (54 

171 I (429)1 



amn 
3/4/2022 
11:41AM 

SIERRA LAKES COUNTY WATER DISTRICT 

LIST OF DISBURSEMENTS REQUIRING BOARD APPROVAL 

March 2022 

Vendor Inv # / Inv Date Invoice Amount 

Paul A. Schultz. P.E. A CA Prof Corp 

Anna Nickerson 

TOTAL ANNA NICKERSON 

Kronick Moskovitz Tiedemann & Girard 

University of Nevada, Reno 

Farr West Engineering 

TOTAL Farr West Engineering 

Invoice # 

Date 

220302 

3/1/2022 

For: Feb 2022 Professional Fees & Reimbursements 

Inv# 21522 

Date 2/15/2022 

For: Professional Fees 2(1 to 2(15(22 

Inv# 21522 

Date 2/28/2022 

For: Professional Fees 2(16 to 2(28(2022 

Inv# 

Date 

For: Jan 2022 Legal Fees 

303184 

2/8/2022 

Inv# CI-01-00027964 

Date 2/15/2022 

For: Contemporary Water Quality 

Inv# 

Date 

17053 

2/4/2022 

For: Sewer Pump Statiom #4 - Wet Well Replacement 

Inv# 

Date 

17054 

2/4/2022 

For: Sewer Forcemain Replacement 

TOTAL INVOICES FOR APPROVAL 

20,182.46 

5,368.00 

4,048.00 

2,289.50 

14,558.50 

14,293.25 

28,851.75 

73,162.42 

\\SLCWD\Admin\District Files\DistrictFiles\lists\disbursements for Bd approval\Feb 2022 Disbursements for Approval 



Paul A. Schultz, PE . 
. Civil and Environmental Engineering 

A CALIFORNIA PROFESSIONAL CORPORATION 

7299 3" Avenue 
PO Box 269 
Tahoma, CA 96142 
(530) 525-9347 
paschultz@me.com 

BILL TO DUE DATE TERMS 

Sierra Lakes County Water District 
PO Box 1039 

04/15/2022 Net45 

Soda Springs, CA 95728 

124.0.0 
Professional Services for February 2022 (see 
detail). 124.0 hours overall, 74.0 hours on-site 

50x Surgical Masks for contractors' pre-bid 
meeting and future 

Thank you for your continued trust and 
confidence 

30 

CA RCE #042917 

$162.50/hour $20,150.00 I 

32.46 32.46 

TOTAL DUE $20,182.46 



w 

'"'"" 

DATE 

02/01/2022 

02/02/2022 

02/03/2022 

02/04/2022 

02/07/2022 

02/08/2022 

02/09/2022 

02/10/2022 

02/11/2022 

DESCRIPTION 

Sierra Lakes County Water District 
Paul A. Schultz, PE 

February 2022 Invoice Detail 

Add bidding of sewer infrastructure project to Agenda and Board Report. Logically here to adapt network for 
starlink. Begin Board Report and memos. (7.0 hrs. overall, 6.0 hrs. on-site) 

Logically here for Barracuda deployment. Logically here to finalize starlink on ethernet. Get final Engineer's 
Estimate of Probable Cost and Bidding/Const. Schedule from Matt Schultz (FW). Trade flows information w/ 
DsPUD. Call Jim King and Steve Palmer for DsPUD updates. Continue Board Report and Memos. 
(7.5 hrs. overall, 5.5 hrs. on-site) 

Continue Board Report and memos. Other various items 
(7.5 hrs. overall, 5.5 hrs. on-site) 

Complete Board Report and memos. Send Board Report and memos to A. Nickerson. Other various items. 
(8.0 hrs. overall, 0.0 hrs. on-site) 

Retool of Utility Operations Supervisor/Manager Position. Check on Brian's compliance. Develop workshop scope 
and fee with Matt Van Dyne (FW). Respond to Michael Burgess reo missing TTHM and HAA5 data. 
(7.0 hrs. overall, 5.0 hrs. on-site) 

Retool of Utility Operations Supervisor/Manager Position. Complete first draft of Metering General Information 
Notice for Customers. 
(7.0 hrs. overall, 5.0 hrs. on-site) 

Prep for Board Meeting. Personnel development meetings with crew. 
(6.5 hrs. overall, 4.5 hrs. on-site) 

Navigating Hard Cybersecurity Markets webinar w/ JPIA. Prep for Board Meeting. Board Meeting. 
(7.0 hrs. overall, 4.0 hrs. on-site) 

Prep hardware to receive Microsoft Project Plan software. Move Parallels and Windows from Mac Mini to MB? 
(4.0 hrs. overall, 0.0 hrs. on-site) 

HOURS 

7.0 

7.5 

7.5 

8.0 

7.0 

7.0 

6.5 

7.0 

4.0 

Paul A. Schultz, PE - Civil & Environmental Engineering - 7299 3" Avenue, PO Box 269, Tahoma, CA 96142 - (530) 525-9347 - paschultz@me.com 
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DATE 

02/14/2022 

02/15/2022 

02/16/2022 

02/17/2022 

02/18/2022 

02/21/2022 

02/22/2022 

DESCRIPTION 

Sierra Lakes County Water District 
Paul A. Schultz, PE 

February 2022 Invoice Detail 

Reply to Dir. Jackson regarding Action Items 1B, C and D. Reply to Dir. Heald's question regarding Policies and 
Procedures development. 
(3.0 hrs. overall, 0.0 hr.;. on-site) 

Call Lance Holman (Holman Capital) re: Revenue Workshop. Send P&P changes to Kronick. Make arrangements for 
pre-bid meeting. Send P&P mods. (less IIPP) to Kronick. Send scanned tank drwgs. to Austral Engineering. Check 
sewer construction drawings against rubberized chip seal schedule. Advance the planning for Workshop. Set a 
meeting time/date w/ Dir. Jackson re: Action Items 1 B, C and D. Set a meeting date/time to discuss District 
Engineer results Dirs. Harvey and Heald. 
(8.0 hrs. overall, 5.0 hrs_ on-site) 

Check on prepurchase of sewer mechanical equipment. Continue rework of Utility Operations Supervisor/Manager 
Position. Incorporate Cps. Supervisors comments. Meet wi Jeff Mitchell re: various items. 
(6.0 hrs. overall, 4.5 hr,. on-site) 

SNEW Energy Projects canf. call. Send IIPP changes to Kronick. Date/Time Poll for workshop. Get new dates for 
workshop from Matt Van Dyne. Add additional items P&Ps. 
(7.0 hrs. overall, 5.0 hr,. on-site) 

Pre-Bid Job Walk for Sewer Infrastructure Project. Make sure M. Burgess (Water Boards) has the missing TIHM and 
HAA5 data. 
(7.0 hrs. overall, 5.0 hr,. on-site) 

Holiday 

Prioritize balance of week/month. Answer Farr-West questions re dewatering. And other items for potential 
addendum 
(5.5 hrs. overall, 0.0 hrs. on-site) 

HOURS 

3.0 

8.0 

6.0 

7.0 

5.0 

5.5 

Paul A. Schultz, PE - Civil & Environmental Engineering -72993" Avenue, PO Box 269, Tahoma, CA 96142 - (530) 525-9347 - paschultz@me.com 
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DATE 

02/23/2022 

02/24/2022 

02/25/2022 

02/28/2022 

DESCRIPTION 

Sierra Lakes County Water District 
Paul A. Schultz, PE 

February 2022 Invoice Detail 

Call S. Cooper-Gates (SLPOA) reo Bear Aware signs. Call Van Dyne reo New Workshop dates. Call Matt Van Dyne reo 
Lance Holman contributions to Workshop. Call Lance Holman. Send out regular and Zoom invitations for Revenue 
Workshop. Respond tc Matt Randle (Placer County) reo Sewer Infrastructure Construction Schedule. Install MPP. 
Begin Update and simplification of Metering by 2025 schedule. 
(7.0 hrs. overall, 4.5 hr •. on-site) 

Encroachment Permit for Sewer Infrastructure Project. Call Dir. Harvey re: Eutrophication Article for Bill Oudegeest 
(SLPOA). Prep for meeting w/ Kronick. Update Eutrophication article for Bill Oudegeest. Call Bill Seline reo Project 
Approval and Conex Container. Set up meeting to go over Jon's comments on Ps&Ps. Set up meeting to go over 
Ps&Ps, IIPP, Ops. Mgr. position, etc. w/ Kronick. 
(7.0 hrs. overall, 4.5 hr •. on-site) 

Breakfast with the crew. SOQs for District Engineer due. Review 50Q5. Live meeting wi Kronick + Dirs. Heald and 
Jackson reo Ps&Ps. Discuss Board Training and CSDA w/ Dir. Heald. 
(6.0 hrs. overall, 4.5 hrs. on-site) 

Finish review of DE SOQs. Zoom Meeting w/ Dirs. Harvey and Heald to choose District Engineer. Conf. call to discuss 
Dir. Harvey's comments on the Ps&Ps. Begin prep of Board Report, Board Memos. 
(7.0 hrs. overall, 4.5 hrs. on-site) 

HOURS 

7.0 

7.0 

6.0 

7.0 

Paul A. Schultz, PE - Civil & Environmental ongineering- 7299 3m Avenue, PO Box 269, Tahoma, CA 96142 - (530) 525-9347 - paschultz@me.com 
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'.J ,')1- ,U'i, U/" I U I Ai. PU 1273276516030005 NOT USED 

1111111111111111111111111111111111111 
3509 9762 0473 4040 18 

R.IIJrns with receiptl subject to 
GV,' Rei urn Poli C", thru 01/1712022 

Rtyunu a~o~nt Is based an price 
~ft~r all coupons and discounts. 

,·[UNURRY 16, 2022 11,29 AM 

CfC~OO()OOO 

i!liH' K YilU SHOP <4 HOURS AT CVS. COM 

f~1r~C~re Card balances as of 01/21 

';l!~/ 1u [J1:jta Savin9s 52.89 

PI ... "",,,, & He.lih n.--ds IimlU...,t Status 

2 

illlAlllllfllllllllllllllllllll1 

1.0 i <:~l and tr'ack !;lour 2% back j n 
FAlr"QBI)cks Rewards in the CVS 
Pl)~I-~dC~ app and on CVS.COM! 

) 
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ANNA NICKERSON 
FINANCIAL CONSULTANT 

INVOICE 

16615 Glenshire Dr 
Truckee, CA 96161 
530-330-2724 

anjckerson@sonic.net 

TO Sierra Lakes County Water District 
P_O. Box 1039 

Soda Spring', CA 95728 
530-426-7800 

DATE DESCRIPTION 

211120')2 
Picked up and processed mail, processed accounts receivables Ii accounts payables, 
read and answered emails. Processed paytoll and worked on minutes 

212120'1:1. 
Picked up and prrn;essed mail, processed accounts receivables ft accounts payables, 
read and answered emails. 

21312022 
Picked up and processed mail, processed accounts receivables & accounts payables, 
read and answered emaUs. Finished minutes started month end and board reports. 

2f412022 
Picked up and processed maU, prO(:essed accounts receivables & accounts payables, 
read and answered emaUs. Website update, board reports and board packet. 

2f7120n: 
Picked up and processed mail, processed accounts receivables & accounts payables, 

read and answered emails. 

2f812022 
Picked up and processed mail, processed accounts receivables & accounts payables, 

read and answered emails. 

U9/2022 
Picked up and processed mail, processed accounts receivables & accounts payables, 
read and answered emails. Updated website and filed 

Picked up and processed mall, processed accounts receivables & accounts payables, 

UtO/20U 
read and answered emalls. Prepared Board ,\!,ember Compensation Ordinance History 
and rate changes, finished recording and reconciling Assessment payments, updated 
website and prepared for board m~ting. 

Ul0/2022 Board Me!ltlng 

Picked up and processed mail, processed accounts receivables & accounts payables, 
2111/2022 read and answered emails. Processed papelWork from board m~ting, processed 

dlrecto(s payroll and started minutes. 

Picked up and processed mart. processed accounts receivables & accounts payables, 
2/1412022 

read and answered emails. Started minutes ami processed an escrow re<ruest. 

2/15/2022 
Picked up and processed mail. processed accounts receivables & accounts payables. 
read and answered emails. Quarterly auto payments and SMI registration renewal 

INVOICE NO: 021522 
DATE: February 15, 2022 

HOURS UNIT PRICE TOTAL 

4.0 $88.00 , 352.00 

1.5 $S8.00 , 132.00 

B.O $88.00 , 704.00 

B.O $88.00 , 704.00 

4.0 $88.00 , 352.00 

4.0 $88.00 , 352.00 

4.0 $88.00 , 352.00 

10.5 $88.00 S 924.00 

2.0 S8B.00 $ 176.00 

7.0 $88.00 $ 616.00 

4.0 $88.00 $ 352.00 

4.0 $88.00 $ 352.00 

~ TOTALS , 5.368.00 

Admin 

1 

0.5 

1.5 

2% 

ACCOUNT NO: 9018 S 5,368.00 
CHECK NO: 0.1 i'''''''' 

CHE" DATE, 1,,/ I 'iI(,...~ ~ 
APPROVAL: _____ _ 

fS I Rees I 
Escrow & PR/HRI 

Board 

Public T~I 
Assmnt MaO AlR-

AlP 
Mail I 

IT 
Agendal 

Total 
Requests Budget' 

District Support Banking email MtgMin 

Audit 
IPackets 

1.5 0.5 0.5 0.5 1 4 

0.5 0.5 0.5 1.5 

4.5 0.5 0.5 0.5 2 B 

, 0.5 1 0.5 1 2 B 

1 1 0.5 0.5 1 4 

0.5 1 1 1 0.5 4 

0.5 0.5 0.5 1.5 4 

1 5 1 0.5 0.5 1 1 10.5 

2 2 -
0.5 1 1 , 0.5 , 7 

0.5 0.5 0.5 0.5 2 4 

0.5 2.5 0.5 0.5 4 

2.5 11.5 0.0 '.0 9.5 7.0 5.5 3.5 14.0 61.0 

4% 19% 0% 10% 16% 11% " 6% 23% 
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ANNA NICKERSON 
FINANCIAL CONSULTANT 

INVOICE 

16615 Glenshire Dr 
Truckee, CA 96161 
530·330·2724 

anickerson@sonic.net 

TO Sierra Lakes County Water District 
P.O. Box 1039 

Soda Spring', CA 95728 

530·426·7800 

DATE DESCRIPTION 

2/1612022 
Picked up and processed man, processed accounts receivables &. accounts payables, 
read and answered ema!!s. 

Picked up and processed mail, processed accounts rer;eivables &. accounts payables, 
211712022 read and answered emans. Finished minutes, updated cross connecton test informati<:ln 

In databases, updated customer and picked up supplied from Costeo. 

Picked up and processed mall, processed accounts receivables fi accounts payables, 
2/18/20n read and answered emails. FiUng, Cross Connection updates, budget and account 

reconciliations. Met wltll new office eteaning crew. 

212112022 
Picked up and proee~ed mail. processed accounts receivables fi accounts payable!. 
read and answered emalls. Worked on Budget estimates and filed 

212212022 Weatller 

Picked up and processed mail. processed accounts receivables fi accounts payables, 
212312022 read and answered email!. Followed up on autopay Issues and reconciled website 

balances to AIR balances. 

PIcked up and processed mail. processed accounts receivables fi accounts payables, 
212412022 read and answered email!. Reconciled fOU's for budget estimates, setup 2022123 

Budget spreadsll~t and calculated estimated actuals. 

Picked up and processed mail, processed accounts receivables fi accounts payables, 
2125/20n read and imswercd emails. Setup Autopay status on customer accounts in preparatior 

for upcoming annual billing and prepared capItalization summary for SLCWO PfiP. 

Picked up and processed mall, processed accounts receivables fi accounts payables, 
2f28120n read and answered emails. Updated website payments fi invoice balances, reviewed 

past due accounts. Reconciled open payables and PO balances. 

INVOICE NO: 022822 

DATE: February 28,2022 

HOURS UNIT PRICE TOTAL 

4.0 S88.00 , 352.00 

7.0 $88.00 S 616.00 

7.0 588.00 $ 616.00 

7.0 588.00 , 616.00 

0.0 588.00 , 
4.0 588.00 , 352.00 

7.0 588.00 5 616.00 

6.0 $88.00 5 528.00 

4.0 58B.00 , 352.00 

~ TOTALS $ 4,048,00 

Admin 

1 

1 

2 

4.0 

9% 

ACCOUNT NO: 9018 S 4,048.00 
CHECK NO: _________ _ 

CHECK DATE: __________ _ 

APPROVAL: ______ _ 

FS I Recs I 
Escrow & PR/HRI 

Board 

Public T~I 
A!;!iI11nt M'O AIR· AlP Mail I 

" 
Agendal 

Total 
Requests Budgetl 

Di~ttict Support Banking email MtgMin 

Audit 
IPackets 

1 2 0.5 0.5 4 

2 0.5 0.5 0.5 2.5 7 

2 2 1 0.5 0.5 7 

3 1 0.5 0.5 7 

0 

3 0.5 0.5 4 

3.5 ,., 0.5 0.5 7 

0.5 0.5 0.5 0.5 4 6 

1 1.5 0.5 1 4 

0.0 10.0 0.0 4.0 11.5 $.0 4.0 5.0 2.5 46,0 

0% 22% 0% 9% 25% 11% 9% 11% 5% 



Sierra Lakes County Water District 
P.O. Box 1039 
Soda Springs, CA 95728 

General 

1331 Garden Highway, 2nd Floor 
Sacramento, CA 95833 

TI916.321.4500 
FI916.321.4555 

For Professional Services Through 1/25/2022 

Previous Balance 

••• DUE UPON RECEIPT ••• 

PRIVILEGED AND CONFIDENTIAL 
ATTORNEY-CLIENT COMMUNICATION 

February 8, 2022 
Invoice 303184 

Reference # 4210-001 

2,601.00 

-2,601.00 

Total Due $2,289.50 

•• PLEASE USE INVOICE NUMBER ABOVE WHEN REMITTING PAYMENT •• 

Totals 

0-30 

2,289.50 

31-60 

0.00 

61-90 

0.00 

91+ 

0.00 

Kronick, MoskO\.;tz, Tiedemann & Girard, A Professional Corporation I Attorneys at Law I www.kmtg.com 

fltc~ ')( [() I :;. /. ;v--.. ';l7 . 



University of Nevada, Reno 
02-21-22A01:29 RCVD 

TO: SIERRA LAKES COUNTY WATER DISTRICT INVOICE NO: CI·01·00027964 

ATIN: ANNA NICKERSON AGREEMENT NO: 2100694 

POBOX 1039 UNR ACCOUNT NO : AWD-01-00003044 

SODA APRINGS CA 95728 AWARD AMOUNT: $180,786.00 

EMPLOYER 10 NO : 88-6000024 

FINAL INVOICE: o NO DYES 

PRINCIPAL INVESTIGATOR: S. CHANDRA UNR Worktag GR12779 
Water Quality Assessment Of Serene Lakes And Determination Of Best Management 

PROJECT TITLE: Practices For Improving Lake Heallh 

REMARKS: 

COSTS 

SALARIES and WAGES 

FRINGE BENEFITS 

TRAVEL 

MATERIALS & SUPPLIES 

SERVICES 

SUBAWARDS <$25k 

TOTAL DIRECT COSTS 

SUBAWARDS >$25k 

TUITION & FEES 

FACILITIES/ADMIN COSTS 44.0% 

TOTAL COSTS 

MAKE CHECK PAYABLE TO: 

BOARD OF REGENTS 

REMITIANCE ADDRESS 
NSHE, obo UNIVERSITY OF NEVADA. RENO 
1664 N. VIRGINIA STREET 
CONTROLLER'S OFFICE/124 
RENO, NV 89557-0025 

PLEASE RETURN ONE COPY WITH CHECK 

CURRENT CUMULATIVE CURRENT 
BUDGET PERIOD PERIOD 
04/01/21 04/01/21 01/01/22 
06/01/23 01/31/22 01/31/22 

56,402.00 18,150.00 1,900.00 

8,061.75 1,687.47 264.10 

1,848.00 84.73 0.00 

25,111.25 14,908.20 0.00 

375.00 375.00 0.00 

25,000.00 6,462.78 6,462.78 

116,798.00 41,668.18 8,626.88 

5,000.00 0.00 0.00 

7,597.00 1,952.15 0.00 

51,391.00 18,334.00 3,795.83 

180,786.00 61,954.33 12,422.71 

AMOUNT DUE I $ 12,422.71 I 
8y signing this raport, [ certify 10 the besl of my knowledge and belief that the report is true, complete. and 
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives sel forth in 
the ianns and conditions of the Federal award. I am aware thai any false, fictitious, or fraudulent information, or the 
omission of any malerial fact, may subject me to criminal, civil or administrative penalties for fraud, false 
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31. Sections 3729-3730 and 
3801-3812). 

Wendy J. Horton Digitally signed by Wendy J. Horton 
"Date:2022.02.1511;39;11 -0S'OO' 15-Feb-22 

WENDY HORTON, ASST POST AWARD MGR 
SPONSORED PROJECTS 

DATE 

Email: kalynd@unr.edu 

ANY QUESTIONS PLEASE CONTACT Kalyn Denning (775) 784-4054 

~ {:l.., I{22. J I Sponsored Projects 

Ross Hall. Room 204 

University of Nevada, Reno/MS32S 

Reno, Nevada 89557-0001 

(775) 784-4040 office 

(775) 784-6680 fax 

www.unr.edu/sponsored-projects 



, >C'JYCC""/'C,y" "~O:~'~"'~~~:' 0,c; 'llYiJ) \', 
',Budget L-edge:r,Account" >c,recUt;, ,~",?pera,ffOnal:rran~~on , ,; '\::~~~'~'~;~;~~,~,,:,V; , Spend cat,lgOry as ,1;: "~0f:'~~l,'~~ ;/,'i;':>i, ;'summaiv'/,">, ":- ,'ii'c;'i' ;'J: " ,;\/>FWOftda..i:;"j://,:"" 

GR12779 Serene Lakes 113112022 5400;Graduale Asslslan! Peren: Account Sel: 1,000.00 0,00 2022 01 31 ~ Regular· SC0635 - Base Pay Sam Steuart 
Base Pay Gradl.:ale Salary Complete 

Parert Account Set: 1.900.00 0,00 
GR12n9 Serene Lakes 1/3112022 5900:Frlnge Rale Calculated Parert Account Set: Fringe 264.10 0,00 Fringe Benerrt Actual- Ssm Steuart 

Expense Bene~ Expense (p0171805 Graduale Researeh 
Assistant) 

Parert Account Set: Frln I! 264.10 0.00 
GR13806 WaleI' quality 111/2022 6604;Sub-Aw3rd to NSHE Palen: AccclLmt Sci: Sub- 3,414.58 0,00 Supplier Invoice: 51-01- UNR-22-19 DRlinv CI·Q6- BOR. Desert Research SCOG91 - Sub.Award 10 
assessment of Serene lakes Awarcs 00129786 00006141 Jul·Nov2021 Insl"ute NSHE 
ane! e!eterminaUtm of besl GRI3B06 SCONS62 
management practices for 
improving lake health_UNR·22. 
19 

GR13606 Water quality 112512022 6604:Sub-Award to NSHE Parert Account Set: Sub- 3,048.20 0,00 Supplier Invoice: SI·Ol- UNR-22-19 (r\VCI·Q6. BOR • Desert Research SC0691 - Sub-Award to 
assessment of Serene lakes Awarcs 001310a5 00006356 Dec2021 InstUute NSHE 
and determination of best GRI3B06 SCON562 
management practices for 
Improving (ake heallh_UNR-22-
19 

Parcrt Account Set: Sub. 6.462.75 0,00 
GR13606 Waterqua~ty 113112022 6620:Facililles & PareR: Account Set: Facmtles 5,298,25 1.502.42 Facilities Ami Adminlstrallon: SC0944· Facilities amI 
assessment of Serene Lakes Administration Expense and Administration Expense University of Nevada, Reno Administration 
and determination of best 
management practices lor 
improving lake heallh_UNR·22-
19 

Pilrcrt Accounl Sel: 5,298.25 1.502.42 

T"'" 13.925.13 1.502.42 

Gr.mc Tolal 12.422.71 

'~ 
CO 



FARR WEST 
ENGINEERING 

5510 LONGLEY LANE 
RENO, NEVADA 89511 

PHONE! (775) 851-4788 
billing@farrwestengineering.com 

SIERRA LAKES COUNTY WATER DISTRICT 
PAUL SCHULTZ 
PO BOX 1039 

02-09-22AO::352CVO 

Invoice number 
Date 

17053 
02/04/2022 

SODA SPRINGS, CA 95728-1039 Project R4653-2036 SLCWD - SEWER PUMP 
STATION #4 WET WELL REPLACEMENT 

Period 01/01/22 to 01/28/22 

Sewer Pump Station #4 Wet Well Replacement 

Description of Services: Completion of design documents; Coordination and submitlal of Placer County 
Encroachment Permit Application; Preparation for Bid Advertisement. 

Professional Services 

Damon McAlister 

David Oto 

Deidre Blanton 

Emily McKenzie 

Jared Trowbridge 

Larissa Vallarino 

Matlhew Schultz 

Matlhew Van Dyne 

Robert Q. Lovelady 

Stelfi Gavin 

Invoice Summary 

Description 

Task 1.0 - Project Management 

Task 2.0 - Survey and Mapping 

Task 3.0 - Design 

Task 4.0 - Bidding Assistance 

Task 5.0 - Construction Administration 

Task 6.0 - Construction Observation 

Task 7.0 - Owner Directed Services 

Total 

Hours 

8.00 

1.00 

0.50 

2.00 

5.00 

47.00 

32.00 

6.00 

2.50 

0.25 

Professional Services subtotal 104.25 

Contract Current Prior 
Amount Billed Billed 

9,576.00 992.50 5,247.00 

6,200.00 0.00 3,685.00 

33,286.00 13,107.00 20,177.95 

6,579.00 459.00 0.00 

18,825.00 0.00 0.00 

31,050.00 0.00 0.00 

10,552.00 0.00 710.00 

116,068.00 14,558.50 29,819.95 

40 

Billed 
Rate Amount 

189.00 1,512.00 

170.00 170.00 

95.00 47.50 

100.00 200.00 

150.00 750.00 

120.00 5,640.00 

150.00 4,800.00 

189.00 1,134.00 

108.00 270.00 

140.00 35.00 

14,558.50 

Invoiceto~ ~1~,558.50 ') 

Total 
Billed Remaining 

6,239.50 3,336.50 

3,685.00 2,515.00 

33,284.95 1.05 

459.00 6,120.00 

0.00 18,825.00 

0.00 31,050.00 

710.00 9,842.00 

44,378.45 71,689.55 

Page 1 



FARR WEST 
ENGINEERING 

5510 LONGLEY LANE 
RENO, NEVADA 89511 

PHONE: (775) 851-4788 
billing@forrwestengineering.com 

SIERRA LAKES COUNTY WATER DISTRICT 
PAUL SCHULTZ 
PO BOX 1039 

Invoice number 
Date 

17054 
02104/2022 

SODA SPRINGS, CA 95728-1039 Project R4653-2091 SLCWD - SEWER FORCE 
MAIN REPLACEMENT 

Period 01/01/22 to 01/28/22 

Sewer Force Main Replacement 

Description of Services: Completion of design documents; Coordination and submittal of Placer County 
Encroachment Permit Application; Preparation for Bid Advertisement; Owner Directed Services work to plan and 
prepare for Board of Director's Workshop. 

Professional Services 

?o ~?..I -10 " 
Carly Wantulok 

Deidre Blanton 

Elizabeth Agee 

Emily McKenzie 

Jordan Boothe 

Larissa Vallarino 

Matthew Badge 

Matthew Schultz 

Matthew Van Dyne 

Nicholas Schaffer 

Steffi Gavin 

Thomas Garate 

Invoice Summary 

Description 

Task 1.0 - Project Management 

Task 2.0 - Survey and Mapping 

Task 3.0 - Design 

Task 4.0 - Bidding Assistance 

Task 5.0 - Construction Administration 

Task 6.0 - Construction Observation 

Task 7.0 - Owner Directed Services 

Task 7.0 - Owner Directed Services - UNUSED 

Professional Services subtotal 

Contract Current 
Amount Billed 

9,576.00 1,006.25 

7,800.00 0.00 

28,012.00 11,678.75 

4,791.00 630.25 

19,329.00 0.00 

41,400.00 0.00 

6,091.00 0.00 

41 

Hours Rate 

2.00 105.00 

0.75 95.00 

0.50 80.00 

14.00 100.00 

1.00 100.00 

59.00 120.00 

1.75 130.00 

4.00 150.00 

7.00 150.00 

2.00 189.00 

6.00 189.00 

1.00 125.00 

0.25 140.00 

16.75 110.00 

116.00 

Invoice total 

Prior Total 
Billed Billed 

5,619.75 6,626.00 

7,375.00 7,375.00 

11,158.75 22,837.50 

0.00 630.25 

0.00 0.00 

0.00 0.00 

0.00 0.00 

Billed 
Amount 

210.00 

71.25 

40.00 

1,400.00 

100.00 

7,080.00 

227.50 

600.00 

1,050.00 

378.00 

1,134.00 

125.00 

35.00 

1,842.50 

14,293.25 

14,293.25 

Remaining 

2,950.00 

425.00 

5,174.50 

4,160.75 

19,329.00 

41,400.00 

6,091.00 

Page 1 of2 



SIERRA LAKES COUNTY WATER DISTRICT Invoice number 17054 
Project R4653-2091 SLCWD - SEWER FORCE MAIN REPLACEMENT Date 02/04/2022 

Invoice Summary 

Contract Current Prior Total 
Description Amount Billed Billed Billed Remaining 

Task 7.0 - Owner Directed Services 

Task 7.1 - Master Planning, CIP, and Funding 5,000.00 978.00 0.00 978.00 4,022.00 

Subtotal 11,091.00 978.00 0.00 978.00 10,113.00 

Total 121,999.00 14,293.25 24,153.50 38,446.75 83,552.25 

42 Page 20f2 



MEMORANDUM 

To: 

From: 

Board of Directors, Sierra Lakes County Water District 

Paul A. Schultz, PE, General Manage,· 

Subject: District Engineer Solicitation: 
Old Business Item IX.A. 

Date: March 5, 2022 

Discussion 

A Request for Qualifications for District Engineering Services was sent out to prospective 
engineering consultants and posted on the District's website on January 24, 2022, witb the 
Statements of Qualifications due back to the District no later tban F eblUaty 25, 2022. The District 
received a total ofthree responses to the solicitation: 

• F an·-West Engineering, Reno, NY 
• Ben-En Engineering, Auburn, CA 
• Coastland Engineering, AubUln, CA 

The District's ad-hoc review committee, consisting of tbe General Manager and Dirs. Heald atld 
Harvey reviewed the statements of qualifications individually based on the evaluation parameters 
set forth in tbe solicitation including: 

• Experience in perfOlming work in tbe relevant disciplines. 

• Experience in perfonning work in mOUlltain commUllities similar to Sierra Lakes. 

• Experience providing services in an on-call, extension-of-staff role. 

o Experience in providing services to water atld wastewater districts. 

• Ability to be timely responsive to the Dishict's service area. 

• Familiarity with tbe rules, procedures, and practices of the Placer County and other 
agencies in the Dish·ict's service area. 

• Overall value as indicated by the rates submitted in tbe response. 

The Cormnittee then met as a group and anived at a uuanimous recommendation of F arr -West 
Engineering to serve as tbe Sierra Lake's Dishict Engineer. 

43 



Recommended Actions: 

1. Direct the General Manager and District Counsel to prepare a Master Services Agreement 
with Farr-West Engineering to serve as District Engineer for a contract period of two years 
with optional extensions by mutual agreement, and 

2. Fund the Master Services Agreement in the amount of $50,000 to cover potential tasks 
assigned dmillg the balance of Fiscal Year 2021-2022, and an initial amount of $150,000 
to cover potential tasks to be assigned during Fiscal Year 2022-2023. 

3. Direct the General Manager to execute that agreement on behalf of the District. 

44 



To: 

From: 

Subject: 

Date: 

Discussion 

MEMORANDUM 

Board of Directors, Sierra Lakes County Water DistJict 

Paul A. Schultz, PE, Genet'al Managet· 

Update to District Policies and Procedures 
Old Business Item IX.B. 

March 11, 2022 

The District's Policies and Procedures were previously adopted as standalone documents that have 
been individually updated over the years. To make the policies easier to reference and to update 
them to comply with changes in state law as well as District practices, the Board directed staff to 
work with Jeff Mitchell on a comprehensive update. 

The January 2022 Agenda Packet contained an overview of changes to the District's policies and 
the revised policies were shared publicly in this February. Since then, additional refinements have 
been made to the policies based on comments from Directors as well as the pUblic. Those changes 
are reflected in the version of the Policies and Procedures inclnded in tonight's Agenda Packet and 
posted on the District's website. A redline/sttikeout version showing the recent changes is not 
included in tonight's Board Packet, but is available on the District's website. Based on Jeff 
Mitchell's advice, the following policies have been moved from the Policies and Procedures to the 
Employee Handbook: 

Employee Unifonns 
Retnm to Work Program 
Workplace Safety (including the Injury and Illness Prevention Program) 

The Employee Handbook along with the Dmg and Alcohol Policy, the Procurement Policy, the 
Reselve Policy will be brought fOlward to the Board for consideration at a future meeting. 
Additionally, based on the discussion at the February Board meeting, changes to the Director 
Compensation pOltion of the Remuneration Policy will be brought fOlward for consideration in 
the form of an Ordinance amending Section 2.18 of the District Code at the April Board meeting. 

" 04::; ?,t v 
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SIERRA LAKES COUNTY WATER DISTRICT 

Policies and Procedures 

, 046 



TABLE OF CONTENTS 
Page 

I. Board Meeting Agenda .................................................................................................... 2 

II. Fixed i\.sset Capitalization .................................................................. , ............................ 4 

III. Code of Conduct ............................................................................................................. 6 

IV. Disposal .......................................................................................................................... 8 

V. Fraud in the Workplace - Guidelines and Procedures .................................................... 10 

VI. Guidelines for Accessing Public Records ...................................................................... 17 

\'II. Incident Report Procedure ............................................................................................. 19 

VIII. Operator Certification Requirements ............................................................................. 20 

IX. Procurement .................................................................................................................. 23 

X. Retention and Disposal of District Records .................................................................... 24 

XI. Record Retention Schedule ............................................................................................ 26 

YJI. Expenditure Reimbursement. ......................................................................................... 54 

XIII. Reserve ......................................................................................................................... 56 

XIV. Statement ofInvestment ................................................................................................ 58 

XV. Board Positions on Third Party Legislative and Policy Matters ...................................... 60 

XVI. Vehicle Use ................................................................................................................... 62 

2126024.10 4210-001 

047 



1. Board Meeting Agenda 

A. Agenda Preparation. 

The Secretary to the Board, in cooperation with the Board President and/or the General Manager, 
shall prepare an agenda for each regular and special meeting of the Board. 

Any Director may contact the Secretary to the Board and request an item to be placed on the 
agenda. 

Requests to place items on the agenda should be made no later than 5 :00 p.m. one week prior to 
the regular meeting date. 

B. Public Participation. 

2126024.10 4210-001 

I. Public Request for Agenda Item. 

Any member of the public may request that the District consider that a 
matter directly related to District business be placed on the agenda of a 
regularly scheduled meeting of the Board, subj ect to the following 
conditions: 

1. The request must be in writing and be submitted to the Secretary 
to the Board together with any supporting documents and 
information. 

2. The General Manager shall, in consultation with the Board 
President, be responsible for determining whether the public 
request is a matter directly related to District business and 
therefore qualifies for consideration by the Board at a future 
meeting. The public member requesting the agenda item may 
appeal the Board President's decision at the next regular meeting 
of the Board. Any Director may request that the item be placed 
on the agenda of the Board's next regular meeting. 

2. Public Comment. 

This policy does not prevent the Board from taking testimony at regular and 
special meetings of the Board on matters not on the agenda that a member 
of the public may wish to bring before the Board. However, the Board shall 
not discuss or take action on such matters at that meeting. 

The Board President may impose a reasonable time limit on comments 
made by members of the public during meetings of the Board. 
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C. Agenda Changes. 

1. Regular meetings. 

Government Code Section 54954 requires that agendas for regular meetings 
are posted no less than seventy-two (72) hours prior to the time of the 
meeting. Therefore, no changes may be made to a regular meeting agenda 
less than seventy-two (72) hours prior to the meeting. 

2. Special meetings. 

Government Code Section 54656 requires that agendas for special meetings 
are posted no less than twenty-four (24) hours prior to the time of the 
meeting. Therefore, no changes may be made to a special meeting agenda 
less than twenty-four (24) hours prior to the meeting. 

D. Posting of Meeting Agendas and Materials. 

All meeting agendas shall be posted in compliance with Government Code Section 54954.2 and 
with the timing requirements described in Section 3, above. 
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II. 

A. 

2126024.10 4210-001 

Fixed Asset Capitalization 

Capitalization 

1. All assets acquired during the year will be capitalized (i.e., recorded as an 
asset and added to the depreciation schedule) at the end of each fiscal year. 
Projects that are in progress for more than one year will be capitalized in 
the year in which they are completed. 

2. For Capital Assets, the acquisition cost includes all costs necessary to place 
the asset into service for its intended use. In general, this should include, 
but is not necessarily limited to: 

1. The net invoice price of the asset including the cost of any attachments, 
accessories, or auxiliary apparatus necessary to make it usable for the 
purpose for which it was acquired. 

2. Also included in the acquisition cost are invoice cost (in any), taxes, 
freight, transit insurance and installation charges. 

3. For improvements to existing Fixed Assets, actual costs are used to 
determine the cost of the asset. In general, this should include, but is not 
necessarily limited to: project costs consisting of contractor billings, labor, 
material, and appropriate overhead rate. Only direct costs will be assigned 
to the project. 

4. Categories that will not be capitalized include, but are not necessarily 
limited to: 

I. Soft Costs: All other project costs of an administrative nature, 
sometimes referred to as soft costs, will not be capitalized, but will be 
charged to operating expenses. 

2. Shared Assets: There will be no capital!zation of shared assets owned 
by other entities, regardless of the language in any auxiliary agreements 
regarding those shared assets. 

3. Good Will: There will be no capitalization of good will. 

4. Leased Assets: There will be no capitalization ofleased assets. 

5. Projects without Physical Assets: There will be no capitalization of 
projects that do not result in the acquisition of a tangible physical asset. 

6. Administrative Projects and Costs: In no instance will an administrative 
project be capitalized; nor will administrative costs be charged to a 
project, except as a component of overhead calculation. 
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B. Depreciation 

1. 

2. 

3. 
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All depreciable assets will be depreciated using the straight-line method, 
with half-year convention (i.e. a half years depreciation in the year the asset 
is placed in service). The straight-line method allocates an equal amount of 
the net cost of the asset to each accounting period in the asset's useful life; 
matching the expense to the life of the asset. 

All assets will be depreciated based on useful life, which will be determined 
at the time of purchase or completion of a project. 

If the life of the asset is reduced for any reason (i.e., it wears out sooner than 
expected, or is broken or destroyed, or declared to be obsolete) then the 
asset will be removed from District records and all of the remaining 
depreciation will be recorded immediately. 
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III. 

A. 

Code of Conduct 

The Board is committed to providing excellence in leadership that results in the 
provision of the highest quality services to its constituents. In order to assist in the 
governance of the behavior between and among members of the Board, the following 
rules shall be observed. 

• The dignity, style, values and opinions of each Director shall be respected. 

• Responsiveness and attentive listening in communication is encouraged. 

• The needs of the District's constituents should be the priority of the Board. 

A. The primary responsibility of the Board is the formulation and evaluation of policy and 
budget. Routine matters concerning the operational aspects of the District are to be 
delegated to Staff of the District. 

B. Directors should commit themselves to emphasizing the positive, avoiding double talk, 
hidden agendas, gossip, backbiting, and other negative forms of interaction. 

C. Directors should commit themselves to focusing on issues and not personalities. The 
presentation of the opinions of others should be encouraged. Cliques and voting blocs 
based on personalities rather than issues should be avoided. 

D. Differing viewpoints are healthy in the decision-making process. Individuals have the 
right to disagree with ideas and opinions, but without being disagreeable. Once the 
Board takes action, Directors should commit to supporting said action and not to 
creating barriers to the implementation of said action. 

E. Directors should practice the following procedures: 

• 

• 

• 
• 

In seeking clarification on informational items, Directors may directly approach 
staff members to obtain information needed to supplement, upgrade, or enhance 
their knowledge to improve legislative decision-making. 

In handling items related to safety, concerns for safety or hazards should be 
reported to the General Manager or to the District office. Emergency situations 
should be dealt with immediately by seeking appropriate assistance. 

In presenting items for discussion at Board meetings, see Agenda Policy. 

In seeking clarification for policy-related concerns, especially those involving 
personnel, legal action, land acquisition and development, finances, and 
programming, said concerns should be referred directly to the Board President 
or General Manager. 
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• When approached by District personnel concerning specific District policy, 
Directors should direct inquiries to the appropriate staff supervisor. The chain 
of command should be followed. 

F. The work of the District is a team effort. All individuals should work together in the 
collaborative process, assisting each other in conducting the affairs of the District. 

G. When responding to constituent requests and concerns, Directors should be courteous, 
responding to individuals in a positive manner and routing their questions through 
appropriate channels and to responsible personnel. 

H. Directors should develop a working relationship with the General Manager wherein 
current issues, concerns and District projects can be discussed comfortably and openly. 

I. Directors should function as a part of the whole. Issues should be broughtto the attention 
of the Board as a whole, rather than to individual members selectively. 

J. Directors are responsible for monitoring the District's progress in attaining its goals and 
objectives, while pursuing its mission. 

K. Directors are responsible for ensuring they conduct themselves in compliance with the 
State of California's open meeting law, the Ralph M. Brown Act (Government Code § 
54950 et seq.) 

L. Directors are responsible for notifYing the General Manager and General Counsel of 
any potential conflicts of interest they may have with respect to any business coming 
before the Board so that the General Manager and General Counsel may review the 
issue for potential conflicts of interest under the Political Reform Act (Government 
Code § 81000 et seq.), Government Code § 1090, and the common law conflicts of 
interest doctrine 

M. As summarized in Section I.B of the District's Employee Handbook: 

"The District does not tolerate harassment of job applicants, contractors, 
volunteers, interns, employees, or any other professional contact by another 
employee, vendor, customer, or any third party based on any of the protected 
bases identified above. The District has zero tolerance for harassment and is 
committed to a workplace free of any harassment. " 

While Board Members are not subject to the Employee Handbook, Board Members are responsible for 
conducting themselves in a manner consistent with the requirements set forth in Section lB. of the 
Employee Handbook. 
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IV. Disposal 

A. This is the policy of the District for disposal of supplies, materials and equipment. 

B. the term "disposal" shall include disposal, sale, or barter of supplies, materials, or 
equipment which are no longer useful to the District. 

c. No disposal, the estimated or actual value of which is greater than $2,500.00, shall 
be made without the prior authorization of the Board. The General Manager is 
authorized to approve disposals with an estimated or actual value of $2,500.00 of 
less. 

D. In case of emergency, where a disposal has not been authorized by the Board, and 
the General Manager has determined that the best interest of the District requires 
that such disposal be made before the Board can meet to authorize such disposal, 
the General Manager is authorized to make such disposal after first obtaining the 
verbal consent of the President or Vice President of the Board. The General 
Manager shall thereafter promptly report in writing to the Board the nature of the 
disposal and the emergency circumstances justifying the disposal. Such action shall 
be subject to ratification at the next Board Meeting. 
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v. Fraud in the Workplace - Guidelines and Procedures 

A. Purpose and Scope. 

To establish policy and procedures for clarifying acts that are considered to be fraudulent, 
describing the steps to be taken when fraud or other related dishonest activities are suspected, and 
providing procedures to follow in accounting for missing funds, restitution and recoveries. 

B. General. 

The District is required and committed to protecting its assets against the risk of loss or misuse. 
Accordingly, it is the policy of the District to identifY and promptly investigate any possibility of 
fraudulent or related dishonest activities against the District and, when appropriate, to pursue legal 
remedies available under the law. 

C. Definitions. 

1. Fraud. 

• Claims for reimbursement of expenses that are not job-related or 
authorized by the District. 

• Forgery, falsification, or unauthorized alteration of documents or 
records (including but not limited to checks, promissory notes, time 
sheets, independent contractor agreements, purchase orders, and 
budgets). 

• Misappropriation of District assets (including but not limited to funds, 
securities, supplies, furniture, and equipment). 

• Inappropriate use of District resources (including but not limited to 
labor, time, equipment and materials). 

• Improprieties in the handling or reporting of money or financial 
transactions. 

• Authorizing or receiving payment for goods not received or services not 
performed. 

• Computer -related aCtivIty involving unauthorized alteration, 
destruction, forgery, or manipulation or misappropriation of District
owned or licensed data or software. 

• Misrepresentation of information on documents. 

• Theft of equipment or goods. 

• Any apparent violation of federal, state, or local laws related to 
dishonest activities or fraud. 

• Seeking or accepting anything of material value from those doing 
business with the District including vendors, consultants, contractors, 

2126024.10 4210-001 10 

O~6 



lessees, applicants, and grantees. Materiality is determined by the Fair 
Political Practices Commission's regulations. 

• Any other conduct, actions or activities treated as fraud or 
misappropriation under any federal or state law, rule or regulation. 

2. Employee. 

As used in this policy, "employee" refers to any individual or group of individuals who receive 
compensation, either full- or part-time, including the Board and independent contractors 
functioning as Staff, from the District. The term also includes any volunteer who provides services 
to the District through an official arrangement with the District or a District organization. 

3. Management. 

In this context, "management" refers to any manager, supervisor, or other designated individual 
who manages or supervises the District's employees, resources, and/or assets. 

2126024.10 4210-001 

4. Internal Audit Committee. 

(a) 

(b) 

(c) 

(d) 

In this context, if the claim offraud involves anyone other than the 
General Manager, the Internal Audit Committee shall consist of the 
General Manager, the General Counsel and one other person 
appointed by the Board President. 

If the claim of fraud involves the General Manager, the Internal 
Audit Committee shall consist of the Board President, the General 
Counsel and one other person appointed by the Board President. 

In the event the Board President is implicated or otherwise 
involved in the claim of fraud, the Board President shall recuse 
him or herself from all aspects ofthe investigation, and the Internal 
Audit Committee shall consist of the General Manager, General 
Counsel, and one other person appointed by the Board. 

In the event more than one member of the Board are implicated or 
otherwise involved in a claim of fraud, or ifthe General Manager 
and any Board member are implicated, the matter will be reviewed 
by an external auditor. Nothing contained in this policy shall be 
construed as requiring the Board President to appoint other persons 
to the Internal Audit Committee. Individuals appointed to the 
Internal Audit Committee by the Board President, other than the 
District's Legal Counsel, shall serve at the pleasure of the Board 
President. 
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5. External Auditor. 

In this context, External Auditor refers to independent audit professionals who perform annual 
audits of the District's financial statements and are appointed by the District's Board. Where 
investigations of possible fraud is undertaken by an External Auditor, references to the Internal 
Audit Committee shall be read to refer to the External Auditor. 

D. Process and Procedures. It is the District's intent to fully investigate any suspected 
acts of fraud, misappropriation, or other similar irregularity. An objective and impartial 
investigation will be conducted regardless of the position, title, and length of service or relationship 
with the District of any party who might be involved in, or becomes, the subject of such 
investigation. 

Each department of the District is responsible for instituting and maintaining a system of internal 
control to provide reasonable assurance for the prevention and detection of fraud, 
misappropriations, and other irregularities. Management should be familiar with the types of 
improprieties that might occur within departmental areas of responsibility and be alert for any 
indications of such conduct. 

For all claims of fraud, the Internal Audit Committee, as appointed by the Board President, shall 
have primary responsibility for the investigation of the activity covered by this policy. The 
District's General Counsel shall advise the Committee, or the Board President, on all such 
investigations. 

Throughout the investigation, the Internal Audit Committee will inform the Board President of 
pertinent investigative findings, unless the Board President is a subject of the investigation. 

Employees will be granted whistle-blower protection pursuant to Labor Code section 1102.5 when 
reporting suspected or actual misconduct. Neither the District nor any person acting on behalf of 
the District shall retaliate against the employee for disclosing information, or because the employer 
believes that the employee disclosed or may disclose information. Prohibited acts of retaliation 
include: 

• Dismissing or threatening to dismiss the whistle-blowing employee; 
• Disciplining, suspending, or threatening to discipline or suspend the employee; 
• Imposing any penalty upon the employee; or 
• Intimidating or coercing the employee. 

Violations of the whistle-blower protection will result in discipline up to and including dismissal. 

Upon conclusion of the investigation, the results will be reported to the General Manager (or in 
the event the investigation involves the General Manager, to the Board President) who shall receive 
the report and advise the Board. If the investigation involves allegations against the Board 
President, the External Auditor shall report directly to the Board. 
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Following review of the investigation results, the General Manager, Board President, or Board (as 
the case may be) will take appropriate action regarding the misconduct. Disciplinary action can 
include tennination (other than elected officials) and referral of the case to the District Attorney's 
Office for possible prosecution. 

The District will pursue every reasonable effort, including court ordered restitution, to obtain 
recovery of District losses from the offender, or other appropriate sources. 

1. Procedures. 

(a) Board Responsibilities. 

If a Board Member has reason to suspect that a fraud has occurred, he or she shall immediately 
contact the Board President and the District's Legal Counsel. 

The Board Member shall not attempt to investigate the suspected fraud or discuss the matter with 
anyone other than the Board President and the District's Legal Counsel. 

The alleged fraud or audit investigation shall not be discussed with the media by any person other 
than the Board President after consultation with the District's Legal Counsel and the Internal Audit 
Committee, if any Committee is appointed. 

(b) Management Responsibilities. 

Management is responsible for being alert to, and reporting, fraudulent or related dishonest 
activities in its areas of responsibility. 

and be alert for any indication that improper activity, misappropriation, or dishonest activity is or 
was in existence those areas. 

When an improper activity is detected or suspected, management shall determine whether an error 
or mistake has occurred or ifthere may be dishonest or fraudulent activity. 

If anyone in a management position detennines that a suspected activity may involve fraud or 
related dishonest activity, he or she shall contact his or her immediate supervisor or the District's 
General Manager. If the activity involves the General Manager, the report shall be made to the 
Board President or the District's Legal Counsel. 

Management personnel shall not attempt to conduct individual investigations, interviews, or 
interrogations. However, management is responsible for taking appropriate corrective actions to 
ensure that adequate controls exist to prevent recurrence of improper actions. 

Management shall support the District's responsibilities and cooperate fully with the Internal Audit 
Committee, other involved departments, and law enforcement agencies in the detection, reporting, 
and investigation of criminal acts, including the prosecution of offenders. 
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Management must give full and unrestricted access to all necessary records and personnel to the 
Internal Audit Committee. All District assets, including furniture, desks, and computers, are open 
to inspection at any time. There is no assumption of privacy. 

In dealing with suspected dishonest or fraudulent activities, great care must be taken. Therefore, 
management should take reasonable care to avoid the following: 

• Making incorrect accusations. 

• Alerting suspected individuals that an investigation is underway. 

• Treating employees unfairly. 

• Making statements that could lead to claims of false accusations or other offenses. 

In handling dishonest or fraudulent activities, management has the responsibility to: 

• Refrain from contacting (unless requested) the suspected individual to determine 
facts or demand restitution. Under no circumstances shall there be any reference to 
"what you did," "the crime," "the fraud," "the misappropriation," etc. 

• Avoid discussing the case, facts, suspicions, or allegations with anyone outside the 
District, unless specifically directed to do so by the General Manager. 

• Avoid discussing the case with anyone inside the District other than employees who 
have a need to know such as the General Manager, the Internal Audit Committee, 
the District's Legal Counsel, or law enforcement personnel. 

• Direct all inquiries from the suspected individual, or his or her representative, to 
the District's Legal Counsel. All inquiries by an attorney ofthe suspected individual 
should be directed to the District's Legal Counsel. All inquiries from the media 
should be directed to the Board President. 

• Take appropriate corrective disciplinary action, up to and including dismissal, after 
consulting with the District and Legal Counsel. 

(c) Employee Responsibilities. 

A suspected fraudulent incident or practice observed by, or made known to, Staff must be reported 
to the employee's supervisor for reporting to the proper management official. Employees (other 
than elected officials) will not be exempted from discipline up to and including termination by 
reporting his or her own misconduct, although self~reporting may be taken into account in 
determining the appropriate course of action and/or discipline in response to the employee's 
misconduct. 

When the employee believes the supervisor may be involved in the inappropriate activity, the 
employee shall make the report directly to the next higher level of management and/or the General 
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Manager. If the activity involves the General Manager, it shall be reported to the Board President 
or the District's Legal Counsel. 

The reporting employee shall refrain from further investigation of the incident, confrontation with 
the alleged violator, or further discussion of the incident with anyone, unless requested by the 
General Manager, Internal Audit Committee, the District's Legal Counsel, or law enforcement 
personnel. 

(d) Internal Audit Committee Responsibilities. 

Upon assignment by the Board President, the Internal Audit Committee shall promptly investigate 
the fraud. 

In all circumstances where there appears to be reasonable grounds for suspecting that criminal 
fraud has taken place, the Internal Audit Committee, in consultation with the District General 
Manager or the Board President and District's Legal Counsel, shall contact the Placer County 
Sheriff s Office. 

The Internal Audit Committee shall be available and receptive to receiving relevant, confidential 
information to the extent allowed by law after consultation with the District's Legal Counsel. 

If evidence is uncovered showing possible dishonest or fraudulent activities, the Internal Audit 
Committee shall proceed as follows: 

• Discuss the findings with the General Manager and the Board President. 

• Advise management, if the case involves District Staff, to meet with the Board 
President to determine if disciplinary actions should be taken. 

• Report to the External Auditor such activities in order to assess the effect of the 
illegal activity on the District's financial statements. 

• Coordinate with the District's General Manager and Office Manager regarding 
notification to insurers and filing of insurance claims. 

• Take immediate action, after consultation with the District's Legal Counsel, to 
prevent the theft, alteration, or destruction of evidentiary records. Such action shall 
include, but is not limited to: 
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o Removing the records and placing them in a secure location or limiting 
access to the location where the records currently exist. 

o Preventing the individual suspected of committing the fraud from 
having access to the records. 
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In consultation with the District's Legal Counsel and the Placer County Sheriff Department, the 
Internal Audit Committee may disclose particulars of the investigation to potential witnesses if 
such disclosure would further the investigation. 

If the Internal Audit Committee is contacted by the media regarding an alleged fraud or audit 
investigation, the Internal Audit Committee will refer the media to the Board President. 

At the conclusion of the investigation, the Internal Audit Committee will document the results in 
a confidential memorandum report to the Board President for action. If the report concludes that 
the allegations are accurately founded and the District's Legal Counsel has determined that a crime 
has occurred, the report will be forwarded to the Placer County Sheriff Department. 

The Internal Audit Committee will be required to make recommendations to the appropriate 
department for assistance in the prevention of future similar occurrences. 

Upon completion of the investigation, including all legal and personnel actions, all records, 
documents, and other evidentiary material, obtained from the department under investigation will 
be returned by the Internal Audit Committee to that department. 

( e) Exceptions. 

There will be no exceptions to this policy unless provided for and approved by the Board President 
and the District's Legal Counsel. The Board reserves the right to amend, delete, or revise this 
policy at any time by formal action of the Board. 
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VI. Guidelines for Accessing Public Records 

Records of the District may be accessed in accordance with the California Public Records Act 
("CPRA") (Gov. Code § 6250 et seq.). 

A. Making a Request for Public Records. 

Any interested party may request access to or copies of District records orally or in writing. The 
District encourages, but does not require, that requests for records be made in writing. Written 
requests will help the District in correctly identifying the records requested. Written requests 
should be sent care of the District Secretary at P.O. Box 1039, Soda Springs, CA 95728, or may 
be made by email addressed to info@slcwd.org. 

B. Identifying Records. 

In order to help the District provide records promptly, requesters should provide specific 
information about the records they seek. When a record cannot be identified by name, the requester 
should attempt to be as specific as possible in describing the record, based on its content. When a 
request is not sufficiently specific, Staff may request additional information from the requester in 
order to identify the information being sought. 

C. Inspection of Physical Records. 

Public records maintained by the District are available for inspection during the District's regular 
business hours. Members of the public are not required to give notice in order to inspect public 
records at the District office during normal working hours. However, reviewing records requires 
Staff to locate the requested records and review them to determine whether they are to be withheld 
from disclosure or redacted in accordance with the CPRA. Therefore, members of the public are 
encouraged to arrange a mutually agreeable time to inspect records. In order to prevent records 
from being lost, damaged, or destroyed during an inspection, Staff will determine where original 
documents may be inspected and will supervise such review. 

D. Processing Requests for Copies of Records. 

When a copy of a record is requested, and the record cannot be produced immediately, the District 
will provide a response within ten (10) days. Depending on the complexity of the request and 
available staff resources, the time necessary to provide records may need to be extended. In that 
event, Staff will inform the requester of the need for an extension and with an estimated date on 
which the records will be available and will provide the records within a reasonable period of time. 

E. Duplication Fee and Additional Costs. 

The District charges a $0.10 per page duplication fee for physIcal copies of records. This 
duplication fee represents the District's direct copying costs and does not include staff time 
associated with providing records. Oversized records may be subj ect to additional costs equal to 
the District's actual third-party costs. To the extent the CPRA allows for the District to recover 
any additional costs associated with responding to a request, the District will provide the requestor 
with an estimate of such additional costs prior to commencing the review of the requested records. 
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All duplication fees and additional costs must be paid prior to the release of any records. No 
duplication fees are charged for electronic records. 

F. Exemptions. 

The District will provide access to all public records in accordance with the CPRA. Under the 
CPRA, some categories of records or portions of records are exempt from disclosure. Examples of 
such exempt records under the CPRA include, but are not limited to: certain personnel records, 
investigative records, drafts, confidential legal advice, records prepared in connection with 
litigation, and information that may be kept confidential pursuant to other state or federal statutes. 

G. Privacy and Customer Usage Data. 

The District is committed to protecting the privacy of its customers. The District does not 
intentionally disclose any personal information about its customers, including name, credit history, 
utility usage data, home address, telephone number, or email addresses to any third party, except 
in the following circumstances: 

• When disclosure is necessary in the ordinary course of District operations. 

• When disclosure is required pursuant to Gov. Code § 6254.16(a) [to an authorized 
agent or family member of the customer] 

• When disclosure is required pursuant to Gov. Code § 6254.16(b) [to a government 
official in the course of their performing their official duties]. 

• When disclosure is compelled by a court order or law enforcement request pursuant 
to Gov. Code § 6254. 16(c) [court order or law enforcement request]. 

• When disclosure is allowed pursuant to Gov. Code § 6254.16(e) [information 
pertains to elected or appointed official with authority to influence usage policies], 
subj ect to the restrictions described therein. 

• When disclosure is permitted pursuant to Gov. Code § 6254.16(d), (f) [customer is 
found to have used services in a manner that is contrary to adopted policies; public 
interest served by disclosure outweighs public interest served by nondisclosure] and 
Board has approved the disclosure. 

• When disclosure is required pursuant to any other law or regulation. 
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VII. Incident Report Procedure 

The procedure for reporting extraordinary operational events (incidents) to the appropriate managerial 
personnel is described below. Reporting is required for incidents which include but are not limited to: 

• Major power outages; 

• Unacceptable levels of contaminants in the water supply system; 

• Flooding that affects any District facility; 

• Sewer spills or pipeline breaks; 

• Major water line breaks; 

• Breakdown of any major equipment component that is essential to operation of the water; 
supply or sewer collection system; 

• A significant injury to any ll1eIl1ber oftlle District Staff; or injury to a third party or third
party property by the District Staff or any District Facility; 

• Trespass or damage to District property by a third party; 

• Any chemical spill that might endanger persons, property or the District water supply; and 

• A_l1.y other event that might a..fI'ect the normal operation of the District. 

Any Staff who discovers an existing or potential incident must report it to his or her supervisor as soon 
as possible, after taking the actions necessary to remedy the situation on a temporary basis if it is safe 
for the Staff to do so. If the employee's immediate supervisor cannot be contacted, the Staff should 
notifY the next higher level of authority until a report can be made. Supervisors should make a personal 
visit to the site, if appropriate, and take any additional measures necessary to stahilize the sihJation The 
supervisor shall contact the General Manager or Board President once the situation is stable. 

This policy shall be supplemented with departmental internal procedures that include notification of 
other organizations (i.e., County Health Department, DSPUD, State Water Resources Control Board, 
etc.) and the District's planned response to specific types of incidents. 

The General Manager shall ensure that emergency contact information is easily available to the public 
from the home page of the District's web site. 
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VIII. Operator Certification Requiremeuts 

SLCWD SYSTIEM NO: 3110017 

Water Treatment 

Facility Classification - T3 

Water Dh;tribution 

System Classification - D2 

Minimum Certification 

of Chief Operator 

13 

D2 

Minimum Certification 

of Shift Operator 

T2 

D1 

CWEA System Maintenance 1 Collection No: 
090321042 

('.D 

<::: 
0 

Renewals: Any person wishing to maintain a valid operator certificate shall submit an application for renewal at least 120 days, but no more than 180 days, prior 
to expiration of the certification. To be eligible for certificate renewal, certified operators shall have completed continuing education contact hours since the 
previous ren'~wal or issuance of the certificate. For specific instructions for certification renewal, refer to :he attached document from the Division of Drinking 
Water and Environmental Management, "Operator Certification Regulations", Section 63840, Page 17. 

Examination:~: An Applicant who has had a certificate revoked, and not reinstated, for any reason other than failure to meet renewal requirements pursuant to 
Section 63840 shall not be eligible for water treatment operator or distribution operator examinations at any grade level. Operators must submit a completed a 
completed application for examination by the final filing date established by the Department of Health Services, and must meet various eligibility requirements 
based on the grade level for which they make application (see Eligibility Crite,-ia below). Along with the completed application form, the test applicant must 
submit documentation of completion of specialized training courses, as provided by the educational institution, claimed to meet the requirements. 

CertificatioU!!: Upon passing an examination, the operator must meet specific experience requirements before submitting an application for certification. For 
information regarding eligibility criteria for water treatment operator certification and distribution operator certification, refer to the attached document from 
Division of Drinking Water and Environmental Management, "Operator Certification Regulations", pages 10-13. 
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Eligibility Criteria for Taking a Wate!r Treatment Examination: 

T1 

T2 

T3 

T4 

T5 

An applicant shall have a high school diploma or GED. 

A high school diploma or GED and successful completion of at least one course of specialized training covering the fundamentals of 
drinking water treatment. 

A high school diploma or GED and successful completion of at least two courses of specialized training that includes at least one 
course covering the fundamentals of drinking water treatment. 

['

c.:. 
c 

A valid Grade T3 operator certificate, successful completion of at least three courses of specialized training that includes at least two 
courses in drinking water treatment. 

A valid Grade T4 operator certificate and successful completion of at least four courses of spE!cialized training that includes at least 
two courses in drinking water treatment. 

Specialized training courses may be! used to fulfill the eligibility requirements for water treatment operator and lor disltribution operator examinations. 

Eligibility Crite!ria for Taking a Distribution Operator Examination: 

01 

02 

03 

04 

2126024.10 4210·001 

An applicant shall have a high school diploma or GED. 

A high school diploma or GED and successful completion of at lease one course of specialized training in water supply. 

A valid Grade 02 or interim Grade 03 or higher operator certificate and successful completion of at least two courses of specialized 
training that includes at least one course in water supply principles. 

A valid Grade 03 or interim Grade 04 or higher operator certificate and successful completion of at least three courses of specialized 
training that includes at least two courses in water supply principles 

21 



D5 

2126024.10 4210-001 

A valid Grade D4 or interim Grade D5 operator certificate and successful completion of at least four courses of specialized training 
that includes at least two courses in water supply principles. 

22 

00 
~ 
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IX. Procurement 

[Deferred for Separate Consideration 1 
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x. Retention and Disposal of District Records 

A. Purpose. 

The purposes of this policy are: 

• To provide guidelines regarding the identification, maintenance, safeguarding, retention and 
disposal of District Records 

• To assist staff with the prompt and accurate retrieval of District Records to comply with 
legal and regulatory requirements, in response to requests under the California Public 
Records Act, or in the ordinary conduct of District business 

B. Authority. 

The District is authorized to maintain and identify for destruction District Records pursuant to 
Government Code Sections 60200 thru 60203, Water Code Section 21403, and the guidelines 
prepared by the State of California Controller's Office and the Controller's Advisory Committee 
for Special Districts. 

C. Procedure for Destruction of District Records. 

Staff shall at least annually review District Records and identify District Records that may be 
destroyed pursuant to this policy. The steps for destroying District Records shall be as follows: 

• Staff shall complete a "Request for Destruction of Obsolete Records" ("RDOR") form, 
listing the date and description of each document to be destroyed. 

• Staff shall verify the documents listed on the submitted RDOR form are not required to be 
permanently retained, have been retained for the legally required period, and have satisfied 
any applicable reproduction requirements. 

• Staff shall submit the RDOR form to the General Manager for review and signature. 

• The General Manager shall submit the RDOR form to the General Counsel for review and 
signature. 

• The General Manager shall retain all original, signed RDOR forms for a minimum of 
two (2) years and permanently retain a record of District Record destruction through 
either a log or certificates of destruction. 

D. General Guidelines. 

The following general guidelines apply to all District records. 

Pursuant to Government Code Section 60201, except where a record is expressly required to be 
preserved according to state law, the District may destroy any original obsolete document without 
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retaining a copy of the document as long as the retention and destruction of the document complies 
with the retention schedule as set forth in this policy. 

In addition to the retention periods required under this policy, the District shall retain original 
administrative, legal, fiscal and/or historical records with continued value (i.e., records for long
term transactions and/or special projects) until all matters pertaining to such records are completely 
resolved or the time for appeals has expired. (Government Code Sections 14755(a) and 34090.) 

Pursuant to Government Code Section 14755(b) and 34090, the District shall not destroy any 
record subject to audit until it has been determined that the audit has been performed. 

Pursuant to Government Code Section 6020 I, the District shall not destroy any of the following 
records: 

• Records relating to the formation, change of organization, or reorganization of the District; 
• Ordinances and resolutions, unless they have been repealed or have become invalid or 

otherwise unenforceable for five years; 
• Minutes of any meeting of the District; 
• Records relating to any pending claim, litigation, any settlement or other disposition of 

litigation within the past two years; 
• Records that are the subject of any pending request for records under the California Public 

Records Act, whether or not the record is exempt from disciosure, until the request has 
been granted or two years after the request has been denied by the District; 

• Records relating to any pending construction that the District has not accepted or for which 
a stop notice claim may be legally presented; 

• Records relating to any non-discharged debt of the District; 
• Records relating to the title to real property in which the District has an interest; 
• Records relating to any nondischarged contract to which the District is a party; 
• Records that have not fulfilled the administrative, fiscal, or legal purpose for which they 

were created or received; 
• Unaccepted bids or proposals, which are less than two years old, for the construction or 

installation of any building, structure or other public work; 
• Records less than seven years old that specify the amount of compensation or expense 

reimbursement paid to District Staff, officers, or independent contractors. 

E. Record Retention Schedule. 

District Records shall be retained for the periods described in the following Record Retention 
Schedule, in accordance with state laws and regulations. 
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XI. Record Retention Schedule 

I Type of Record I Category I Notes I AuthOl 

Accidentffilness Reports Administration For employee medical records and employee exposure 8CCR 
records regarding exposure to toxic substances or 3204(d 
harmful physical agents - includes material safety data 
sheets (MSDS) 

Does not include: records of health insurance claims 
maintained separate from employer's records; first aid 
records of one-time treatments for minor injuries; 
records of employees who worked less than one year 
if records are given to employee upon termination 

AccidentsfDamage to Administration Risk management administration GC 34C 
District Property 

CCP 3~ 

Accounts Payable Finance Journals, statements, asset inventories, account CCP 3~ 
postings with supporting documents, vouchers, 
investments, invoices and back-up documents, 
purchase orders, petty cash, postage, PERS reports, 
check requests, etc. 

26 CFR 
1 (e)(2) 

Sec. of 
Gov't. • 
Mgmt. 

Expense GC 60201(d)(1 7 years after date of payment 
reimbursements to 2) 
employees and officers, 
travel expense 
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Type of Record Category Notes Authol 

reimbursements or 
travel compensation 

Accounts Receivable Finance Receipts for deposited checks, coins, currency; checks CCP 3~ 
received, reports, investments, receipt books, receipts, 
cash register tapes, payments for fees, permits, etc. 

26CFR 
1 (e)(2) 

Sec. of 
Gov't. • 
Mgmt. 

Affidavits of Administration Legal notices for public hearings, publication of GC34C 
PublicationIPosting ordinances, etc. 

Agency Report of Administration Report of additional compensation received by District FPPCF 
Public Official officials when appointing themselves to committees, 18702.~ 

Appointments (FPPC boards or commissions of other public agencies, 
Form 806) special districts, joint powers agencies or joint powers 

authorities. Current report must be posted on the 
District's website 

GC 34C 

Agenda! Agenda Packets Administration Original agendas/special meeting notices/certificates GC 34C 
of posting, etc. - Board' meetings 

Sec. of 
Gov't. • 
Mgmt. 

Agenda Reports (Staff Administration Documentation received, created and/or submitted to GC 34C 
Reports) Board 
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Type of Record Category Notes Authol 

Sec. of 
Gov't. : 
Mgmt. 

Agreements (see also Administration Original contracts and agreements and back-up CCP3~ 

Contracts) materials, including leases, license agreements, 3 
service/maintenance contracts, etc. 

Original CCP 337.15 10 years after termination/completion 
contracts/agreements 
regarding the 
development of real 
property, design 
specifications, 
surveying, planning, 
supervision, testing, or 
observation of 
construction or 
improvement to real 
property; may include 
records of retention 
releases, retention 
withheld, change orders, 
etc. 

AnnexationsfReorganiza Development Notices, resolutions, certificates of completion GC 34C 
tions )(1) 

Annual Financial Report Finance May include independent auditor analysis GC34C 

Sec. of 
Gov't. • 
Mgmt. 

Appraisals Development For real property owned by District - Not a public GC62: 
record until real estate transaction is complete 
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Type of Record Category Notes Authol 

Articles of Incorporation Administration GC 34C 

Audit Reports Finance Financial services, internal and/or external reports, GC 34C 
independent auditor analysis 

Sec. of 
Gov't .• 
Retenti, 
Guideli 

Audit Hearing or Finance Documentation created and/or received in connection GC 34C 
Review with an audit hearing or review 

Backflow Test Reports Public Works Reports of testing and maintenance - water supply 17 CCF 

Bank Account Finance Bank statements, receipts, certificates of deposit, etc. 26 CFR 
Reconciliations 1 (e)(2) 

Bids, Successful Development Includes plan and specifications, notices/affidavits GC 34C 

CCP 33 

Bids, Unsuccessful Development Unsuccessful bid packages only GC 34C 

Billing records Finance Utility bill stubs - submitted with payment GC 34C 

Bond~ Finance Authorization/public hearing CCP 3~ 
records/prospectus/proposals/certificates/notices 
(transcripts )!registers/ statements 

Bonds - Employee Finance Form of insurance that covers employer (District) for CCP 3L 

(Fidelity Bonds) losses resulting from fraudulent acts of specified Staff 
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Type of Record Category Notes AuthOl 

Bonds - Paid/Cancelled Finance Paid or cancelled bonds, warrant certificates, interest CCP 33 
coupons 

Bonds - Unsold Finance Unsold bonds GC 34C 
t seq. 

Bonds - Final Finance Final bond documentation, monthly statement of CCP 33 
transactions, supporting documents 

Bonds, Development Finance Housing, industrial development CCP 33 

Bonds, Surety Finance Documentation created and/or received in connection CCP 33 
with the performance ofworklservices for the District 

BrochureslPublications Administration Retain selected documents only for historic value GC 34C 

Budget, Annual Finance Annual operating budget approved by the Board GC 34C 

Sec. of 
Gov't .• 
Mgmt. 

California - OSHA Administration Personnel - logs, supplementary record, annual LC 641 
summary (tederal and state - California OSHA) 

8CCR 

California State Tax Finance Forms filed annually, quarterly and year-end reports R&TC 
Records 107()11 

.l.//V' 

Campaign Statements Administration Original statements of candidates and supporting GC 81C 
and Other Campaign committees; other original reports and statements (g) 
Reports (Originals) -
Board 
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Type of Record Category Notes Authol 

Campaign Statements Administration Copies of reports/statements (if filing officer is not GC 81C 
and Other Campaign required to keep more than copy) 
Reports (Copies) 

Capital Improvements, Public Works Records on planning, design, construction, conversion GC 34C 
Construction or modification of local government-owned facilities, 

structures and systems 

H&S l' 

-.-----._--- _.-.-,_.," _. _0<_ 
' -~-.--.. I-c---... 

Sec. of 
Gov'L· 
MgmL 

Checks - District-Issued Finance District checks paid - expense reimbursements to GC 60~ 
Staff, payments to independent contractors, etc. 
Includes check copies, canceled or voided checks, 
electronic versions of checks 

CCP 3~ 

District checks paid to Sec. of State Until audited + 4 years 
vendors; other District Local Gov'L 
payments. Includes Records MgmL 
check copies, canceled Guidelines 
or voided checks, 
electronic versions of 
checks 

CCP 337 Sec. of State Guidelines recommends until audited + 5 
years 

26 CFR 31.600 
1-I(e)(2) 

Citizen Feedback Administration General correspondence GC 34C 

Claims Against the Administration Paid/denied GC251 
District (d)(4) 
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Type of Record Category Notes AuthOl 

Clean Water State Administration Clean water state revolving fund records include, but GC 60~ 
Revolving Fund - State are not limited to, the following: 
Water Resources 
Control Board 

(a) Signed contracts and/or agreements; 

(b) Bid documents; 

(c) Design plans of the collection system and 
wastewater reclamation facility; 

(d) Timecards; 

(e) Environmental documents; 

(f) EADOC correspondence; 
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Type of Record Category Notes AuthOi 

(g) Invoices; 

(h) Disbursement requests. 

Collective Bargaining Administration 29 CFR 
Agreements 

Complaints - Customer Administration Customer complaints regarding water quality - odor, 40 CFR 
Complaints - Water taste, appearance; or water outages ) 
Quality, Water Outages 

22 CCF 

Complaints - Administration Miscellaneous complaints, not related to specific GC 34C 
Miscellaneous lawsuits involving the District and not otherwise 

specifically covered by the retention schedule 

Comprehensive Annual Finance Finance GC 34C 
Financial Reports 
(CAFR) 

CCP 3~ 

Conflict of Interest Administration Conflict ofInterest Code - required under Political GC 87~ 
Code Reform Act; must be reviewed by July 1 st of every 

even-numbered year and amended if nccc.;;~;ary 

Contracts (see also Administration Original contracts and agreements and back-up CCP 3~ 
Agreements) materials, including leases, service/maintenance 3 

contracts, etc. 

Original CCP 337.15 10 years after termination/completion 
contracts/agreements 
regarding the 
development of real 
property, design, 
specifications, 
surveying, planning, 
supervision, testing, or 
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Type of Record Category Notes Authol 

observation of 
construction or 
improvement to real 
property; may include 
records of retention 
releases, retention 
withheld, change orders, 
etc. 

Correspondence Administration General correspondence, including letters and email; GC 34C 
various files, not otherwise specifically covered by the 
retention schedule 

Credit Cards, District- Finance Credit card bills or statements, and other records GC60~ 
Owned related to the use of District-paid credit cards 

Deeds, Real Property Development File with recorded documents; originals may not be GC 34C 
destroyed ) 

Deferred Compensation Finance Finance - pension/retirement funds 29 CFB 
Reports 7.3 

Demographic Statistical Administration GC34C 
Data 

DMV Driver's Records Administration Motor vehicle pulls - personnel record - not a public GC 36~ 
Reports (DMV Pull- record 
Notice System) 

VC 18C 

Sec. of 
Gov't. • 
Mgmt. 

Easements, Real Development File with recorded documents; originals may not be GC 34C 
Property destroyed 
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Type of Record Category Notes AuthOl 

EEOC Records (Equal Human Records, reports showing compliance with federal 29 CFR 
Employment Resources equal employment requirements (EEO-4 reports, etc.) 
Opportunity 
Commission) 

Election - Administration Not ballot cards or absentee voter lists/applications GC34C 
Administrative 
Documents 

Election - Affidavit Administration Voter registration index EC 170 
Index 

Election - Ballots and Administration State and local elections: All ballot cards (voted, EC 173 
Related Documents spoiled, canceled) arranged by precinct, unused 7505 

absentee ballots, ballot receipts, absent voter 
identification envelopes, absentee voter applications. 
May be destroyed subject to any pending contest 

Election - Ballots and Administration For elections to federal office (President, Vice- EC 173 
Identification Envelope President, U.S. Senator, U.S. Representative) 
- Federal Offices 

Election - Ballots - Administration Ballots - property related fees (assessment ballot GC 53~ 
Prop. 218 (Assessment proceeding) 
Districts) 

Election - Canvass Administration Notifications and publication of election records used EC 173 
to compile final election results, including tally sheets, 
voting machine tabulation, detailed breakdown of 
results, special election results 

Election - Certificate of Administration Certificates of elections; original reports and GC 8IC 
Election statements 

tlection - tlection Administration Package of two tally sheets, copy of index, challenge Ee 173 
Official's Package of lists, assisted voters list 
Documents 

Public record - all voters may inspect after 
commencement of official canvass of voters 
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Type of Record Category Notes AuthOl 

Election - Nomination Administration All nomination documents and signatures in lieu of EC 171 
Documents - Successful -C':1 • • • .lhing petitions 

Election - Nomination Administration GC SIC 
Documents-
Unsuccessful 

Election Petitions - Administration Not a public record - documents resulting in an EC 172 
InitiativelRecalllReferen election - retention is from election certification 
dum, Charter 
Amendments 

GC 62: 

GC34L 

Election Petitions - No Administration Not a public record. Not resulting in an election. EC 172 
Election Retention is from final examination 

GC 62: 

Election - Precinct AdI'ninistration From date of election: precinct official material, Be 175 
Records declaration of intention, precinct board member 

applications, orders appointing members of precinct 
boards and designating polling places includes notice 
of appointment of office and record of service 

Election - Roster of Administration From date of election, initiative, referendum recall, EC 173 
Vulels general municipal election, Charter amendments 

Election - Voter Administration Affidavits of registration (including cancelled EC 170 
Affidavits affidavits); voter registration index 

Election - Voter Administration Special district EC 170 
Registration Signature 
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Type of Record Category Notes Authol 

Emergency Response Administration Emergency response and recovery records include, but GC 60~ 
and Recovery - FE~,,1A, .... _ ...... '"" ..... + l~ ...... :+ ...... A .f. .... 

CUV llUL. l11111L'VU LV, 

CalW ARN, etc. 

the following: 

(a) Timecards; 

(b) Photos; 

(c) Public notifications; 

(d) Mutual aid documentation; 

(e) Contracts and purchases; 

(f) Water testing reports; 

(g) Incident reports. 
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Type of Record Category Notes AuthOl 

Employee Benefits Human Benefit plans (include "cafeteria" and other plans), 29 USC 
Resources health insurance progrfulls; records regarding COBRA 

- extension of benefits for separated employees, 
insurance policies (health, vision, dental, deferred 
compensation, etc.) 

11 CCF 

28 CCF 

29 CFR 
2) 

Employee Bonds Administration Form of insurance that covers the District for losses GC 34C 
(Fidelity Bonds) resulting from fraudulent acts of specified Staff 

Employee Files Administration Personnel - not a public record GC 62: 

Employee Information, Administration Name, address, date of birth, occupation GC 125 
General 

29 CFR 

LC 117 

Employee Information, Administration Rate of pay and weekly compensation earned GC 60~ 
Payment 

Employee Information - Administration Personnel - California employer information report 2CCR 
CEIR (for employers of 100 or more employees) 7287.0( 

GC 125 

Employee Information - .LA-L.dministration Personnel - data regarding race, sex, national origin of 2CCR 
And Non-Hired non-hired applicants and employees (c)(2), I 
Applicant Identification 
Records 
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Type of Record Category Notes Authol 

Employee, Medical and Administration Medical records are part of personnel file - not a GC 62: 
Exposure Records ....... t..l: ..... _,.... .......... _....:1 

jJUUllv IvvVIU 

(Toxic Substances or 
Harmful Physical 
Agents) 

Includes medical records made or maintained by a 29 CFF 
physician, nurse, or other health care personnel, or 
technician pertaining to employees exposed to toxic 
substances or harmful physical agents 

Does not include first aid records of one-time 8CCR 
treatment made on site by a non-physician or (d)(1 )(1 
observation of minor scratches, cuts, bums, splinters, 
etc., which do not involve medical treatment, loss of 
consciousness, restriction of work or motion, or 
transfer to another job 

(For employees ofless than one year, no need to retain 
medical records regarding exposure to toxic 
substances/harmful physical agents ifthey are returned 
to employee upon termination) 

Employee, Nonsafety Administration Nonsafety employee records may include: release 29 CFF 
authorizations, certifications, reassignments, outside 
employment, commendations, disciplinary actions, 
terminations, oaths of office, evaluations, pre-
employee medicals, fingerprints, identification cards 
rID.) 
,- -,I 

GC 125 

Employee Programs Administration Includes EAP and recognition GC 125 

Employee, Recruitment Administration Alternate lists/logs, ethnicity disclosures, examination GC 125 
materials, examination answer sheets, job bulletins 
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Type of Record Category Notes Authol 

29CFR 
seq. 

29 CFR 

Employee, Reports Administration Employee statistics, benefit activity, liability loss GC 34C 

Employee Rights - Administration GC 12S 
General 

29 CFR 

Employment Human Original agreements/contracts for at-will Staff or CCP 3~ 
Agreements - At-Will Resources temporary Staff 
Employees; Temporary 
Employees 

Employment Administration Applications submitted for existing or anticipated job GC 12S 
Applications - Not openings, including any records pertaining to failure 
Hired or refusal to hire applicant 

29 CFR 
1)(i) 

Employment Eligibility Administration Federal Immigration and Nationality Act; Immigration 8 USC 
Verification (I-9 Forms) Reform/Control Act 1986 

Pub. LE 

Employment - Surveys Administration Includes classification, wage rates GC 12S 
and Studies 

29 CFR 

Employment - Training Administration Paperwork documenting internal and external training GC 12S 
Records, Nonsafety for nonsafety employees, includes any volunteer 

program training - class training materials, internships 
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Type of Record Category Notes AuthOl 

Employment - Vehicle Administration Annual mileage reimbursement rates set by the GC 34C 
l'v1ileage Reimbursement Internal Revenue Service 
Rates 

Environmental Quality - Development Participants/voucher logs, total daily mileage survey CCP 3~ 
Air Quality (AQMD) (TDM), various local authorities, commute alternative 

GC 34C 

Environmental Quality - Development Documents, abatement projects, public buildings GC 34C 
Asbestos 

Environmental Quality - Development When the District is the lead or responsible agency - GC 34C 
California notice of exemptions, environmental impact report, 
Environmental Quality mitigation monitoring, negative declaration, notices of 
Act (CEQA) completion and determination, comments, statements 

of overriding considerations 

i""D 1"'\ A 
vL\.,,(D. 

Environmental Quality - Development Ride sharing, trip management GC 34C 
Congestion 
Management 

Environmental Quality - Development Correspondence, consultants, issues, conservation GC 34C 
Environmental Review 

Environmental Quality - Development Pesticide applications, inspections and sampling GC 34C 
Pest Control documents 

Environmental Quality - Development Analysis, construction recommendations GC 34C 
Soil 
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Type of Record Category Notes Authol 

Environmental Quality - Development Final reports GC 34C 
Soil Reports 

ERISA Records Human Employee Retirement Income Security Act of 1974- 29 USC 
(Employee Retirement Resources plan reports, certified information filed 
Income Security Act) 

Ethics Training Records Administration Records required to be kept under Gov't Code GC 53~ 
§ 53235.2. Records must show dates that District 
officials satisfied the training requirements and the 
entity that provided the training 

Family and Medical Administration Records ofleave taken, District policies relating to 29CFR 
Leave Act (Federal) leave, notices, communications relating to taking leave 

GC 12S 

Federal Tax Records Finance May include Forms 1096, 1099, W-4 and W-2 29 USC 

26 CFR 
4 

26CFR 
1 (e) 

29 CFR 
6.6 

Fixed Assets - Finance Reflects purchase date, cost, account number GC 34C 
Inventory 

Fixed Assets - Surplus Finance Auction; disposal- listing of property; sealed bid sales GC 34C 
Property of equipment 

CCP 3~ 
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Type of Record Category Notes AuthOl 

Fixed Assets - Vehicle Finance Title transfers when vehicle is sold VC 99C 
Ownership and Title 

Forms Administration Administrative - blank 

Fund Transfers Finance Internal; bank transfers and wires GC34C 

General Ledgers Finance All annual financial summaries - all agencies GC 34C 
)(10) 

CCP 3~ 

Sec. of 
Gov't. • 
Retenti, 
Guideli 

Gift to Agency Report Administration FPPC form showing payment or donation made to the FPPCF 
(FPPC Form 801) District or to a District official and which can be 18944(1 

accepted as being made to the District (G); FP 
Sheet: ' 
A.gene} 

GiftsIBequests Finance Receipts or other documentation GC 34C 

Grants - Successful Development Grants documents and all supporting documents: GC34C 
Community applications, reports, contracts, project files, 
Development Block proposals, statements, subrecipient dockets, 
Grant (CDBG); Urban environmental review, grant documents, inventory, 
Development; Other consolidated plan, etc. 
Federal and State Grants 

24CFR 
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24CFR 

Grants - Unsuccessful Development Applications not entitled GC 34C 

Hazardous Materials - Public Safety Documents regarding handling and disposal of CAL 0 
Hazardous Waste hazardous waste 
Disposal 

(Permanent retention of environmentall y sensitive Sec. of 
materials is recommended) Gov't. • 

Mgmt. 

Hazardous .Materials - Public Safety (Permanent retention of environmentally sensitive ,..,,-, ...... r 
\J\..., .)tot\. 

Permits, Hazardous materials is recommended) 
Materials Storage 

Sec. of 
Gov't. . 
Mgmt. 

Hazardous Materials - Public Safety Employee exposure records, name/identity of SCCR 
Exposure Records, Etc. chemical substance used, when and where chemical 3204(d 

substance was used 

Hazardous Materials - Public Safety Compliance: documents regarding: storage, location, GC 34C 
Und~rf.rollnd Storap:e installation, removal, remediation, maintenance and 
Tank repair 

Improvements Public Works Supporting documents - bonds, taxes, construction GC 34C 
(Lighting, Underground 
Utility) - Supporting 
Documents 

Sec. of 
Govern 
Record 
Manag( 
Guideli 
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Insurance, Joint Powers Finance Accreditation, MOD, agreements and agendas GC 34C 
Agreement 

Insurance Certificates Finance Liability, performance bonds, Staff bonds, property GC 34C 

Insurance certificates filed separately from contracts, 
includes insurance filed by licensees 

Insurance, Finance May include liability, property, certificates of GC 34C 
LiabilitylProperty participation, deferred, use offacilities 

Insurance,Risk Finance Federal OSHA forms, loss analysis report, safety 29 CPR 
Management Reports reports, actuarial studies 

GC 34C 

Investment Reports, Finance Summary of transactions, inventory and earnings GC 34C 
Transactions report 

CCP 3~ 

Sec. of 
Govern 
Record 
Guideli 

Invoices Finance Copies sent for fees owed, billing, related documents GC 34C 

Job Descriptions Human Descriptions of duties, qualifications, responsibilities 29 CFR 
Resources for each position/classification/job title 

Lease Agreement Administration Pronertv or eauinment 
l., J..l 

CCP 3" 
3 

Legal N oticesl Affidavits Administration Notices of public hearings, proof of publication of GC 34C 
of Publication notices 
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Legal Opinions Administration Confidential - not for public disclosure (attorney- GC 34C 
client privilege) 

Litigation Administration Case files GC 34C 

Lobbying or Lobbyist Administration FPPC Form 602 - Lobbying Firm Activity FPPCF 
Forms (FPPC forms) Authorization; FPPC Form 635 - Report of Lobbyist 18615(1 

Employer and Reports of Lobbying Coalition - forms 
used when employing or contracting with a lobbying 
firm 

Maintenance Manuals Administration Equipment service/maintenance GC 34C 

MaintenancelRepair Administration Equipment GC 34C 
Records 

Marketing, Promotional Administration Brochures, announcements, etc. GC 34C 

Meter Operations Public Works Reader reports, orders, tests, maintenance reports GC 34C 

Meter Reading Public Works Reports and rebate reports GC 34C 

Minutes - Board Administration Minutes of Board meetings. Documents are to be GC 34C 
Meetings imaged immediately. Paper records are to be )(3) 

maintained permanently by the board 

Newsletter, District Administration May wish to retain permanently for historic reference GC 34C 

Notices - Public Administration Special meetings GC 34C 
Meetings 

Oaths of Office Administration Elected and public officials - board members GC 34C 

29 USC 

Sec. of 
Gov't. • 
Mgmt. 
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OSHA Administration OSHA Log 200, supplementary record, annual LC 641 
summary (federal and state - California - OSHA); 
OSHA 300 Log, privacy case list, annual summary, 
OSHA 301 incident report forms 

SCCR 

29 CFR 
904.6 

OSHA (AccidentlIllness Administration Personnel - employee exposure records and employee LC 641 
Reports) medical records 

Not a public record 8CCK 

SCCR 

GC 62: 

Payroll- Federal/State Finance Annual W-2s, WAs, Form 1099s, etc.; quarterly and GC 60~ 
Reports year-end reports 

Payroll Finance Finance 29 CFR 
Deduction! Authorizatio 
ns 

r" r'< C. ("\'" 
\J\..... uv...: 

Payroll Records Finance Records that specify compensation paid to Staff, GC 60~ 
officers 

Payroll Records, Finance Finance files 29 CFB 
Terminated Employees 

GC 60~ 

Payroll, Registers Finance Payroll registers, payroll reports 29 CFR 
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Type of Record Category Notes Authol 

LC 117 

GC 60; 

Payroll, Time Finance Employee 29 CFR 
Cards/Sheets 

8CCR 
11150 

LC 117 

Sec. of 
Govern 
Record 
Guideli 

Payroll- Wage Finance Employee records GC 60; 
Rates/Job 
Classifications 

PERS - Employee Administration Retirement plan - annual reports required to be filed 29 USC 
Benefits under ERISA 

PERS Employee Benefit 29 CFR 1627.3( Current + 2 years 
Plan - original b)(2) 
document or copies 

Personnel Records Administration Other records (not payroll) containing name, address, 29 CFR 
date of birth, occupation, etc., including records 
relating to promotion, demotion, transfer, lay-off, 
termination 

Personnel Rules and Administration Including employee handbooks, employee manuals, CFR51 
Regulations and other policies/procedures 

CFR Ie 

Petitions Administration Submitted to legislative bodies GC 34C 
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Type of Record Category Notes AuthOi 

Policies, Administrative Administration All policies and procedures, directives rendered by the GC 34C 
T....· • AI' b lJistnct not asslgneu a reSolution num er 

Policies, Board Administration Original policies adopted by the Board GC34C 

Political Administration Related to legislation GC 34C 
Support/Opposition, 
Requests and Responses 

Press Releases Administration Related to District actions/activities GC34C 

Procedure Manuals Administration Administrative GC 34C 

Property, Abandonment Development Buildings, condemnation, demolition GC 34C 

Property Development District owned. Supporting documents regarding sale, CCP 3~ 
AcquisitionlDisposition purchase, exchange, lease or rental of property by 

District 

Public Records Act Administration Requests from the public to inspect or copy public GC 34C 
Requests documents 

GC 60~ 

Purchasing RFQs, RFPs Finance Requests for qualifications; requests for proposals GC 34C 
regarding goods and services 

Purchasing, Finance Original documents GC34C 
Requisitions, Purchase 
Orders 

CCP 3~ 

Recordings - Audio Administration Audio recordings of board meetings "made for GC 34C 
(p CT .for prep~r'.ltlrm nf , ..... ·O.,..L.. ... .......................... v u,hQt""'l.1p.r rmrpt"\cop. h y I"IT <::It thA r11rpf'tir.n oftht:) 11"1cal •• u ............... ..., ... y ...... v ......... v v.<..... .L ........ u_vv v.. ,,-,-v..tv (h\ 

\~J 

meeting minutes) agency" 
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Type of Record Category Notes Authol 

Recordings - Routine Administration Routine daily recording of telephone communications GC 531 
Video ~v1onitoring, an.d radio communications; recordings of routine video 
Telephone, and Radio monitoring, monitoring systems, or building security 
Communications systems 

Recordings, Video Administration Recordings of public meetings made by or at the GC 54S 
Recordings - Meetings direction of the District (e.g., board meetings) 
of Legislative Bodies 

Recordings, Video- Administration Other than video recordings of public meetings; GC 531 
Other Events considered duplicate records if another record of the 

same event is kept (i.e., written minutes or audio 
recording) 

Records Management Administration Documentation of final disposition/destruction of GC 34C 
DispositionlDestruction records )(10) 
Certification 

Records Retention Administration GC 34C 
Schedules 
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Type of Record Category Notes Authol 

Recruitments and Administration Records relating to hiring, promotion, selection for 29 CFR 
Selection training 

Resolutions Administration Vital records GC 34C 

Returned Checks Finance Adjustments - NSF, etc. (not District checks) GC 34C 

CCP 3~ 

".-.- -
Salary/Compensation Finance Surveys of other agencies regarding wages, salaries GC 34C 
Studies, Surveys and other compensation benefits 

State Controller Finance Annual reports GC 34C 

State Tax Records Finance Filed annually; quarterly Refer te 
records 

Statement of Economic Administration Copies of original statements of elected officials GC 8IC 
Interest (SEI) - Form forwarded to Fair Political Practices Commission 
700 (Copies) (FPPC) 

Statement of Economic Administration Originals of statements of designated Staff GC 8IC 
Interest (SEI) - Form 
700 (Originals) (Non-
Elected) 

Stop Payments Finance Finance - bank statements GC34C 

Taxes, Special Finance Special tax levied by a local agency on a per-parcel CCP 3~ 
basis 

Underground Utility - Public Works Supporting documents for improvements, lighting - GC 34C 
Supporting Documents bonds, taxes, construction 

Sec. of 
Gov't .• 
Mgmt. 

Unemployment Finance Records relating to unemployment insurance - claims, 26 USC 
Insurance Records payments, correspondence, etc. I 

2126024.10 4210-001 51 

097 



Type of Record Category Notes AuthOl 

Calif. 
Unemp 
Insuran 

CCP 3L 

Utility Services - Public Works Applications for utility connections, disconnects, GC 34C 
Applications registers, servi ce 

Sec. of 
Gov't. : 
Mgmt. 

Utility Services - Public Works Customer name, service address, meter reading, usage, GC 34C 
Billing Records payments, applications/cancellations, monthly activity 

Sec. of 
Gov't. : 
Mgmt. 

Utility Services - Public Works Maps, water line connections GC 34C 
Connection Records 

Sec. of 
Gov't. : 
Mgmt. 

Utility Services - Meter Public Works GC 34C 
Reading, Revulls 

Utility Services - Utility Public Works GC 34C 
Rebates, Reports 

Vouchers - Payments Finance Account postings with supporting documents GC 34C 

CCP 3~ 

Wage Garnishment Finance Wage or salary garnishment CCP 3~ 
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Type of Record Category Notes Authol 

Warrant Register/Check Finance Record of checks issued; approved by legislative body GC34C 
Register (copy is normally retained as part of agenda packet 

information) 

Workers' Compensation Finance Work injury claims (including denied claims), claim 8CCR 
Files tIles, reports, etc. 

8CCR 
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XII. Expenditure Reimbursement 

A Purpose and Authority. 

The purpose of this policy is to prescribe the manner in which District Staff and directors may be 
reimbursed for expenditures related to District business as permitted under Government Code 
Sections 53232 through 53232.4. 

B. Scope. 

This policy applies to the District's Staff and Directors. The provisions of this policy are intended 
to result in no personal gain or loss to the Staff or Directors. 

C. Reimbursement Requests. 

Whenever requests for reimbursement for out-of-pocket expenses for item(s) or service(s) 
appropriately relating to District business are submitted, they shall be submitted on a 
reimbursement form provided by the District and approved by the Board. Included on the 
reimbursement form shall be an explanation of the District-related purpose for the expenditure(s), 
and, except for mileage expense reimbursement, receipts evidencing each expense. 

• The Board will review and approve Director reimbursement requests. 

• The Board will review and approve reimbursement requests made by the General 
Manager. 

• The General Manager will review and approve other Staff reimbursement requests. 

D. Cell Phone Reimbursement. 

Certain District Staff's job duties include the frequent need for a cell phone. Employees who choose to 
use their personal cell phone for such duties may receive reimbursement for the reasonable and 
necessary business expenses incurred as a result of using their personal device at a flat rate of $50.00 
per month. This reimbursement does not constitute an increase to base pay and will not be included in 
the calculation of percentage increases to base pay for salary increases, promotions, etc. 

E. Expense Reimbursement. 

District Staff and directors are eligible to receive reimbursements for travel, meals, lodging, and other 
reasonable and necessary expenses for performing services on behalf of the District and approved or 
authorized by the District. Reimbursement rates shall coincide with rates set by Internal Revenue 
Service Publication 463 or its successor publication(s). 

• Lodging costs shall not exceed the maximum group rate published by the conference or activity 
sponsor. If the published group rate is unavailable, directors shall be reimbursed for comparable 
lodging at government or lRS rates. 

• Government or group rates offered by the provider of transportation or lodging shall be used 
when available. 
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• Directors attending functions on behalf of the District shall submit a report to the District 
summarizing their actions during the meeting or event on behalf of the District. 

Any and all expenses that do not fall within the adopted reimbursement policy or the IRS reimbursement 
rates are required to be approved by the Board in a public meeting prior to the expenses( s) being 
incurred. 

District shall provide expense reimbursement report forms to Staff and directors who incur reimbursable 
expenses on behalf of the District to document that their expenses adhere to this policy. 

Expenses that do not adhere to the adopted reimbursement policy or the IRS reimbursement rates, and 
that do not receive prior approval from the Board in a public meeting prior to the expense being incurred, 
shall not be eligible for reimbursement. 

Receipts are required to be submitted in conjunction with all items listed on the expense report form. 
Expenses without receipts will not be reimbursed. 

Expense reports shall be submitted prior to the end of the fiscal year in which the expense was incurred. 
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XIII. Reserve 

[Deferred for Separate Consideration J 
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llIness and Injury Prevention Manual 

[Deferred for Separate Consideration 1 
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XIV. Statement of Investment 

A. Background and Purpose. 

Government Code section 53646 requires the District to prepare and adopt a written statement of 
investment policy annually. 

Government Code sections 53600 et seq. and 53630 et seq. and other laws authorize the District 
to deposit and invest its money and funds in various institutions and types of investments, subject 
to limitations. 

The purpose of this policy is to provide guidelines with regard to the deposit and investment of 
District monies and funds in accordance with, and subject to the limitations ot; applicable laws. 

B. Scope. 

This investment policy applies to all monies, funds, and financial assets of the District, including 
its general fund, all enterprise funds, all developer and impact fee funds, and any and all capital 
project funds. 

C. Standard of Care and Objectives. 

Deposits and investments shall be made with the judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the management of 
their own affairs; not for speculation, but for investment, considering the probable safety of their 
capital as well as the probable income to be derived. District management and Staff handling 
deposits and investments of District funds shall act pursuant to a "prudent investor" standard 
applied in the context of managing the entire portfolio. (See Govt. Code, § 53600.3.) 

When depositing, investing, reinvesting, purchasing, acquiring, exchanging, selling, and managing 
District funds, the District's primary goals and objectives, in priority order, shall be: 

l. Safety. 

To safeguard the principal of the District funds. Deposits and investments of District funds, 
monies, and financial assets shall be undertaken in a manner that seeks to ensure the preservation 
of capital in the overall portfolio. 

2. Liquidity. 

To meet the liquidity needs of the District. The District's investment portfolio must remain 
sufficiently liquid to enable the District to meet all operating expenses and requirements which 
might be reasonably anticipated. 
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3. Return on Investment. 

To achieve a return on the investment of District funds. As a final priority, the District's investment 
portfolio shall be designed with the objective of obtaining a fair market rate of return throughout 
budgetary and economical cycles and consistent with the first two priorities. 

D. Duty of the Board. 

The Board is responsible for the deposit and investment of District monies, funds, and financial 
assets pursuant to this statement of investment policy. 

E. Authorized Investments. 

District funds and monies may be deposited and invested in various institutions and investment 
types as provided by law under Government Code sections 53600 et seq. 

No investment shall be made in any security that at the time of the investment has a term remaining 
to maturity in excess of five years, unless the Board has granted express authority to make that 
investment either specifically or as a part of an investment program approved by the Board no less 
than three months prior to the investment. 

F. Safekeeping and Custody. 

All District deposits and investments shall have the District named as depositor and registered 
owner. All securities purchased or acquired shall be delivered to the District by Book entry, by 
physical delivery, or by third party custodial agreement as required by Government Code section 
5360l. 

G. Annual Review and Quarterly Reporting. 

The District Secretary on a monthly basis shall submit to the Board copies of the most recent 
account statements received by the District from the institutions holding District funds and 
financial assets. (Govt. Code, § 53646(e).) The District Secretary shall annually review this 
statement of investment policy and request the Board either to make appropriate changes or to 
reaffirm the current policy. (Govt. Code, § 53646(a).) 

H. Amendments. 

This statement of investment policy shall take effect only upon adoption by resolution of the Board. 
Any subsequent amendments or modifications shall not take effect unless expressly approved by 
resolution of the Board. 
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xv. Board Positions on Third Party Legislative and Policy Matters. 

A. Purpose. 

The purpose of this policy is to establish a clear process for determining and expressing District positions 
on the legislative or policy actions of other jurisdictions so that the District can represent its interests in a 
clear and time-effective manner. As used in this policy, the term 'jurisdiction" includes non-profit 
organizations. 

B. Policy 

It is the policy of the Board to have a clearly defined process for efficiently and effectively communicating 
the District's position on releval1! legislation or policy actions of other jurisdictions at the local, state and 
federal levels. This policy applies solely to actions pending before legislative or administrative bodies, not 
to matters that are directly before the voters. 

C. Procedure. 

There will be two procedures for establishing official District positions on the legislative or policy actions 
of other jurisdictions: 

1. Standard Procedure. 

Under all circumstances except those described in subsection (B) of this policy, staff",~11 present the Board 
with an agenda report and recommendation for taking an official District position on the legislative or policy 
actions of other jurisdictions, including but not limited to, the federal, state and other local govennnents. 

These agenda reports will summarize the relevant issues, providing appropriate backgronnd information 
and altematives for the Board to base a decision. 

If the staff recommendation is approved, the Board will authorize the Board President or the President's 
designee to advocate for or against that legislation or policy action, and to take related actions to advance 
the relevant District interests. 

2. Urgency Procedure. 

\Vith prior notice to the General r,,1anager, the TIoard President or the President's designee is delegated 
authority to establish official District positions on tile legislative or policy actions of other jurisdictions, or 
to engage in communications with other government officials regarding potential legislation or policy 
actions without Board action, if all of the following conditions are met: 

• The proposed legislation or policy action has a clear positive or negative connection to 
District activities; 

• The proposed District position or comment is consistent with existing Board policies or 
policy direction; and 

• Using a reasonable person standard: 

o There is insufficient time to bring this matter before tile full Board; and 
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o The proposed District position appears unlikely to generate public controversy or 
create other unintended consequences. 

In advance of any action taken under this authority, the Board President or the President's designee shall 
provide written (e-mail) notice to all members of the Board by blind copy (bcc) with a summary of the 
position being taken and other relevant information. 

rfany member of the Board objects to the proposed position within 24 hours of written notice, the District 
will not take an official position until such a recommendation can be brought before the entire Board. 

Actions taken by the Board President or the President's designee pursuant to this policy shall be agendized 
for discussion at the next regular Board meeting, and the agenda packet shall include a summary of the 
position taken and a copy of any written communications of that position provided to other jurisdictions. 

61 



XVI. Vehicle Use 

A. Use of District Vehicles. 

District vehicles shall be operated only by authorized District Staff. 

The use of District vehicles shall be limited to commuting to and from work by the on-call Operator 
and Utility Operations Manager for conducting official District business. 

Family members are not authorized to drive/ride in a District vehicle nor shall family members be 
taken to a District job site or facility. Employees may occasionally have non-family passengers in 
the vehicle that are a necessary part of the District's operations. 

The District will provide a vehicle for transportation to and from business meetings, work-related 
conferences, seminars, training or other similar events District Staff are invited to attend whenever 
operational needs permit. Whenever District vehicles are not available for such official District 
business and Staff uses a personal vehicle for such District business, the District will reimburse 
the current rate for mileage as set from time to time by the Internal Revenue Service. 

Personal use, or other improper or unauthorized use of District vehicles will result in disciplinary 
action up to and including termination. 

B. General Manager Authorization to Use District Vehicles. 

The General Manager may authorize the use of a District vehicle by the Operator assigned on-call 
duty to commute to and from their residence and to respond to after-hours calls for the period the 
Operator is on such duty. 

TI,e vehicle shall not be used for personal purposes once the vehicle is at the residence other than de minimis 
personal use, such as a stop for a personal errand on the way to and from home and during the work day 
when hislher personal vehicle is not available. The vehicle may not be used after hours for personal travel 
in anticipation of, or being prepared for, call-out. If the on-call Operator chooses to nse a District vehicle 
to commute between his/her home, a second Operator may shuttle the on-call Operator and hislher personal 
vehicle to the on-call Operator's home so that the personal vehicle is available for non-District related 
traveL In lieu of using a Di:;trlct vehicle, the Ovel alUI as~iglled Ull~cttll dulies may elect to use his/her 
personal vehicle and will be reimbursed the current rate for mileage to/from his/her residence and the 
District during the period the Operator is on-call and for after-hours calls. 
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APPENDIX A: DEFINITIONS 

A. "Board" means the Board of Directors of the District. 

B. "Capital Expenditure" means an expenditure for the acquisition cost of Fixed Assets 
(land, buildings, equipment), or expenditures to make improvements to existing 
Fixed Assets that materially increase the asset's value or useful life. 

C. "District" means Sierra Lakes County Water District. 

D. "District Records" are those records kept by the District in the ordinary course of 
business, regardless of their format. 

E. "Fixed assets" means items of tangible property, both real and personal, having a 
value of $10,000 or more and an estimated useful life of five years or more. 

F. "General Manager" means the District's General Manager or designee. 

G. "Staff' means an individual (or individuals) directly employed by the District or an 
independent contractor who functions as an employee of the District. 
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To: 

From: 

Subject: 

Date: 

Discussion 

MEMORANDUM 

Board of Directors, Siena Lakes Couuty Water Dishict 

Paul A. Schultz, PE, General Managel' 

Sewer Infrastructm'e Improvements (Construction) 
Old Bnsiness Item IX.C. 

March 5, 2022 

The constlUction contract documents for the District's 2022 Sewer Inii-astlUcture Improvements 
Project were sent out to prospective bidders on February 4,2022, and a pre-bid conference and a 
proj ect site visit/tour to help the prospective bidders better understand and visualize the scope of 
work was conducted on February 18,2022. Bids were due on March 4, 2022, and unfortunately, 
only one bidder submitted a bid, and it was for nearly twice the Engineer's Estimate of Probable 
Cost. 

The bid tabulation for this project is attached to this memorandum and as you will see nearly all 
of the higher costs are for the boring for the force mains and the pump station 
rehabilitationlreplacement bid items. 

In order to advance this item, the General Manger met individually with the Project Manager, Malt 
Schultz trom FaIT-West Engineering, and with District Counsel, Jeff Mitchell, of KTMG 
immediately following the bid opening to discuss the bid results and to briet1y explore the options 
available to continue to advance this impOltant project despite the ongoing adverse bidding 
environment. Several viable options were identified and the General Manger will meet again 
jointly with Mr. Schultz and Mr. Mitchell prior to the March 10,2022, Board of Directors' meeting 
to h~gin to fhrther develop these options. 
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AMN 

3/4/2022 
12:10 PM 

1 Paul 

SIERRA LAKES COUNTY WATER DISTRICT 

Follow-up from February 10, 2022, Regular Board Meeting 

Work with Director Harvey and Mr. Oudegeest to provide an update on the 
issue of weeds in the lake to be publicshed in SLPOA's newsletter. 

111. 
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TASK 

1 AMR and Metered Rates: 

A. Water Use Data Collection & Analysis 

B. Develop a recommended method for providing 
customer access to personal water usage data 

C. Develop Metered Rate Structure 

D. Rate Study Communication 

r-
''''' .... 

E. Community Rate Workshop 

(iJIot 

Other Items: 

Policies & Procedures Review/Update including a new 
2 Policy regarding the Release/Access of water usage 

data including District Privacy Policy 

3 District's Ownership of Dam 

4 Retool General Manager Position 

5 Prepare Index of Ordinance 

updated 3/4/2022 

Sierra Lakes County Water District 
Action Items 

As of March 2022 

STATUS 

Collect data usage by customer type of 
occupancy - Installing new endpoints due to 
low cell service in certain areas 

Research available vendors and services 

Develop Plan/Schedule to reach Metered 
Rates by January 2025 (Microsoft Proiect) 

Communicate process for rate study to the 
community. Develop Plan/Schedule to reach 
metered rates by January 2025 

Develop Plan/Schedule to reach Metered 
Rates by January 2025 (Microsoft Project) 

Completed Policies & Procedures sent to 
Board Members for review and comment. To 
be discussed at Jan 2022 Board Meeting 

Research continued. Anderegg working on 
surveyor report. Proposal estimated Mar 
2022 

Review current responsibilities and determine 
issues. 

Complete. Provided to Mr. Mitchell on 
1/19/22 

DUE DATE PROGRESS ASSIGNED 

Ongoing 10% Paul/Utility Staff 

Apr-22 20% Jen/Paul 

Ongoing 85% Paul/Jon/Jen 

Ongoing 0% Paul/Jon/Jen 

Ongoing 75% Paul/Jon/Jen 

Mar-22 95% Paul 

Mar-22 90% Paul 

Mar-22 50% Karen/Jon/Paul 

Jan-22 100% Anna/Jeff 
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