
 

 

MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF 

SIERRA LAKES COUNTY WATER DISTRICT 

 
  
Date: Friday September 10, 2021 / Time: 6:00 p.m. / Place: 7305 Short Road, Serene Lakes, CA 

 

The meeting was teleconferenced as provided by Governor Newsom’s Executive Order N-25-20 

(“Executive Order”), declared on March 12, 2020.  The Executive Order temporarily granted state 

and local agencies certain powers to aid in the implementation of social distancing measures 

recommended by state and local public health officials that suspended certain Brown Act 

requirements.    

 

I. Open Meeting:   

  

Roll Call:  No Directors were in attendance at the Sierra Lakes Boardroom 

 

 Directors in attendance by teleconference: 

   

 Director Dan Stockton 

 Director Karen Heald 

 Director Jon Harvey 

 

 Director absents from the meeting 

  

 Director Michael Lindquist  

 Director Jen Jackson 

 

 Staff members present: Anna Nickerson, Financial Consultant 

      

 Staff present by phone: Paul Schultz P.E. Inc., General Manager  

     Jeffrey Mitchell, District Counsel 

 

Guests present by Zoom: Alice Mansell 

    Dick Simpson 

Roger Drosd 

 

 Minute Recorder:  Anna Nickerson, Financial Consultant 

 

II. Public Forum:  An opportunity for members of the public to address the Board on items 

that were not on the agenda.  There were no comments. 

   

III. Approve Agenda:  The agenda was presented to the Board for approval.   

 

 A motion was made by Director Heald and seconded by Director Harvey to approve 

the agenda.  The motion passed by a unanimous rollcall vote: Directors Stockton, Heald and 

Harvey.   
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IV. Public Comments:  An opportunity for the Board to consider comments received from 

the public after the agenda was posted, regarding items on the agenda.  Mrs. Nickerson said there 

were no comments received after the agenda was posted.  

  

V. Operations:  Paul Schultz P.E. Inc., General Manager, presented his operations report to 

the Board for consideration and possible action.  Mr. Schultz reported the following: 

  

• Donner Summit Public Utility District (DSPUD) would be replacing one of the 

permeating pumps on the membrane filtration system.  The replacement was within 

normal maintenance. 

• He met with the new DSPUD’s new General Manager, Steve Palmer. 

• Letters were sent to a few homeowners regarding erosion issues and person property 

(boats etc.) stored on District property.  He said he had received some responses and 

would be meeting with the homeowners regarding erosion mitigation.  Director Heald 

asked if all of the docks, that were out of compliance last year, were now in 

compliance.  She also asked if a deadline for removing excess personal property from 

the shoreline was given.  Mr. Schultz said the docks that were previously out of 

compliance were now in compliance and a deadline of the end of the month was given 

to homeowners with excess personal property on the shoreline.  Director Heald asked 

that he provide an update at the October meeting. 

• The draft Policies and Procedures Manual was sent to the Directors for review but the 

discussion was postponed to the October meeting.  Director Harvey asked for a clean 

copy of the Manual.  Mr. Mitchell said he would try to get a clean copy out to the 

Board a couple weeks before the meeting. 

• The arsenic filtration system was installed at the beginning of August but had not been 

used since water use was down.  He also said he was waiting for the permit but that the 

Drinking Water Division of the Water Board was focused on finding water supplies 

for small communities who lost their supply due to Dixie fire.  Finally, he said the 

Water Board would be issuing a letter allowing the District to operate the well until    

permit can be issued. 

• A letter was received on August 27, 2021 from the Water Board to all Districts and 

private water users in the Bay Delta and San Juaquin River watersheds curtailing water 

rights.  The letter requested a reduction in water use to 55 gallons/person/day.  The 

objective was for water providers to switch from surface water to ground water 

supplies.  Mr. Schultz and Mr. Mitchell put together an exemption package, based on 

health and safety requirements while acknowledging the State’s requirements.  His 

expectation was that an exemption would be granted.  Director Harvey asked what the 

District’s per capita use was.  Mr. Schultz said it was hard for the District to determine 

the per capita use because the District’s population was so dynamic.  He believed the 

District was between 60 and 80 gallons/person/day.  Mr. Schultz said the worst case 

would be a requirement to ban certain activities like outdoor watering, washing cars 

etc. 

• The Sewer System Capital Projects was going well, he was almost done reviewing the 

design packages that were 75% and 90% complete.  He would be submitting his 

comments in the next week.  However, after discussions with Farr West and problems 

with materials availability, the projects might be postponed to fiscal year 2022/2023. 
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• The water treatment plant improvements were going well.  The panels were nearly 

complete and mechanical improvements had been made.  The upgrades would allow 

the plant to run automatically or fully manually should the power go down. 

• Two bids for the meter pit project were received.  One was within budget and one was 

over.  He said he would like the Board to give him authorization to enter into a 

contract on behalf of the District to save the time of sending contracts back and forth 

for signature.  His proposal would be discussed later in the meeting.  Director Heald 

asked if the example contract in the packet was the contract that would be used.  Mr. 

Schultz said yes.  Director Heald said Director Lindquist would want a chance to 

review the contract and asked if he had provided any comments or questions given, he 

was absent from the meeting due to an emergency.  Mr. Schultz said he hadn’t.  

Director Heald asked what the budget for the project was.  Mr. Schultz said the budget 

$100,000 and that he had submitted the contract to Mr. Mitchell for review. 

• HDR Engineering had been contacted to draft a scope of work for a rate study for 

metered rates.  The contract had been reviewed and accepted by Mr. Mitchell and 

HDR.  The contract was currently being reviewed by Director Lindquist.  Director 

Harvey asked if rates studies were generally done by outside agencies.  Director 

Stockton said it would be wise to hire an outside agency to perform a rate study 

because rate studies were very tedious.  Mr. Mitchell agreed that hiring an outside firm 

was advisable due to the number of things that needed to be done correctly and that 

required expertise.  Director Stockton said he has done 30 to 40 rates studies, each one 

was different and each one was special. 

• IT improvements continue.   

• A new Water Conservation message was sent out at the beginning of September and 

posted on the website.  He also said members of the community were using 25% less 

water this August compared to last August and 24% less year to date compared to last 

year. 

• CalFire had to cancel their August and September defensible space management dates 

due to the Dixie fire.  The October, November and December dates were still 

scheduled. 

• Water Quality Assessment project continued to move forward.  Water sampling would 

be completed for the year in mid-October.  The frozen samples would be thawed and 

lab results were expected in late fall early winter. 

• No new data available on the fish mortality.   

• No sanitary overflows in August. 

• Generators were inspected and passed. 

• Letters were sent to owners of above ground and underground fuel storage tanks.  

Several responses were received, two responded that they had their tanks removed.  

Director Heald asked if compliance periods were given.  Mr. Schultz said pressure 

testing per fire code were due October 31, 2021 and for those needing visual 

inspections, an inspection needed to be scheduled by October 1, 2021 for an inspection 

before October 31, 2021.  Director Heald said she would like an item on the November 

agenda for a report.  She also asked what Mr. Schultz would do if a homeowner 

doesn’t respond.  Mr. Schultz said he would be more forceful with his follow-up.  Mr. 

Schultz also said he would be able to make visual inspections of the above ground tank 

within the next month. 



9-10-2021 Meeting Minutes  

Page 4 of 6 

 

• California changes to the EPA copper rule requires an inventory of all service laterals, 

regardless of ownership, be completed by January 2024.  A similar inventory of non-

copper lines was done in 2018 for District service lines.   

 

VI. Consent Items Calendar:   The Consent Items Calendar was presented to the Board for 

action.  The Consent Items Calendar included the minutes from the August 13, 2021, Regular 

Meeting; August 2021 Check Register; financial reports for the month ending August 31, 2021; 

and Disbursements for Board Approval.    

 

 A motion was made by Director Harvey and seconded by Director Heald to approve 

the Consent Items Calendar.  The motion passed by a unanimous rollcall vote: Directors 

Stockton, Heald and Harvey.   

   

VII. Old Business:   

 

A. The Lake Management Plan was presented to the Board.  Director Harvey said the 

document presented was the final draft showing all the changes.  Mr. Mitchell said the changes 

would be incorporated as exhibits to the Ordinance and approved by the Board.  The revisions 

included changes to Division XXX, Attachment A of Division XXX and the Indemnity 

Agreement.  Director Harvey said there was one minor additional change since the last meeting.  

The change consisted of the removal of a statement in regard to the use of District property.  

Director Harvey said he couldn’t determine why Director McCormick added the statement at the 

end of Seasonal Use, so it was removed.  Director Heald said the statement to remove Day Use at 

Bales was added during the early days of revising the plan because of the exponential increase of 

Seasonal Use and ongoing use.  Mr. Mitchell said the problem was that the statement was 

inconsistent with the license agreement.  Director Heald said because of increases to the amount 

of Seasonal Storage at Bales, allowing Day Use would result in boats being left on areas that 

shouldn’t have boats.  Director Harvey asked if Director Heald had a problem with removing the 

statement.  She said, even if the Board had to hold off on adopting the changes, she didn’t want to 

see boats left at Bales for Day Use due to the amount of approved seasonal storage.  She said 

people could be allowed to launch boats, just not leave them for days.  Director Harvey said 

restricting short term storage at Bales caused a conflict since all the other locations with seasonal 

storage also had short term storage.  Director Head said an option would be to revise the 

agreement to reduce the amount of seasonal storage at Bales to provide short term storage.   

 

 Director Heald said, before revising the License Agreement and Ordinance, she asked that 

next summer Mr. Schultz look at the Day Use storage at Bales to determine if boats were being 

stored properly on the logs.  As long as boats were being stored properly, no revision would be 

needed.  However, she also said that Bales was the one location where, due to the excess number 

of seasonal storage permits issued by SLPOA, over the approved limit, could result in seasonal 

boats being stored improperly.  Mr. Schultz said he would monitor the Bales access point next 

summer to determine if improper boat storage was an issue. 

 

 Mr. Simpson said, as an occasional user of the Bales access point, he was not aware of a  

Day Use storage problem.  He also said he wasn’t aware that the Day Use storage had to be on the 

logs.  Mr. Simpson said he would encourage the language as presented.  Should Mr. Schultz 

identify a problem next summer, changes could be made then. 
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 Ms. Mansell said, based on a discussion she had with her new neighbor adjacent to the 

Allen access point, there was a lot of trespassing on both their properties over the summer.  She 

also said a lot of people were picnicking and leaving trash, swimming and letting dogs swim in 

the drinking water lake.  She asked Mr. Mitchell what the exact allowable activities were at the 

end of Allen provided in the License Agreement.  Mr. Mitchell said seasonal and short-term 

storage of kayaks and canoes with a maximum number of stored boats of 14 and the installation 

of a 4 x 10 dock.  Ms. Mansell asked if picnicking was prohibited.  Mr. Mitchell said the License 

Agreement granted SLPOA the ability to provide boat storage and launching.  He said picnicking 

on District owned property would be a function of the District’s Ordinance, not the License 

Agreement.  Ms. Mansell asked that the Board add language to prohibit picnicking, fishing and 

nature viewing at Allen.  She said people trespassing and even parking cars on her property was 

unacceptable and unless there were clear rules, people would do what they want and not follow 

the rules.  Mr. Mitchell said she raised a legitimate concern and although the License Agreement 

could not allow activities that were prohibited by the Ordinance, her issue was an enforcement 

issue. Ms. Mansell asked that strong language be included in the Ordinance to make it easier to 

enforce.   

 

 Director Heald said since there may be several people who have issues with the language 

in the Ordinance, she suggested that the Board hold off on voting and asked Ms. Mansell to look 

at pages 51 to 53 of the board packet, Chapter 4 Use of District Property, and provide input on 

what she would like to see in the Ordinance.  Director Heald said reading the Ordinance she 

didn’t see the language about uses but that there was a map developed that containing more 

information about what was allowed at the various access points.  She said it might be that the 

details were included on the map but not put into the Ordinance. 

 

B. The discussion regarding the Policies and Procedures Manual and Employee 

Handbook revisions was postponed to the October meeting.   

   

VIII. New Business:   

 

A. Correspondence from the State Water Resources Control Board regarding potential 

curtailment of the District’s Water Rights and its ability to divert water due to the severe drought 

conditions was presented to the Board for consideration and possible action. The item was 

discussed during the Operations Report. 

 

B. A contract for the Water Meter Pits project was presented to the Board for 

consideration and possible action.  Mr. Schultz said looking at the two bids received, there was 

one successful bid for $81,000.  This bid was well below the budgeted amount.  He asked that the 

Board approve him to enter into a contract with the bidder to begin work on September 26, 2021.  

Director Heald said, as long as the bid was within the budget, she supported Mr. Schultz entering 

into the contract as long as Director Lindquist was consulted on the actual contract first.  Director 

Heald confirmed that the bid complied with all the requirements of the project. 

 

Mr. Simpson said, if the contract was rejected by Director Lindquist, then approval would 

be put off until October.  Director Heald said, if Director Lindquist rejected the contract, then the 

Board could call a Special Meeting. 
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A motion was made by Director Harvey and seconded by Director Heald to approve 

the meter pit contract subject to Director Lindquist’s review and approval, not to exceed 

four days and as long as it was under budget.  The motion passed by a unanimous rollcall vote: 

Directors Stockton, Heald and Harvey.    

 

IX. Administration: 

 

A. The Follow-up Items from the September 10, 2021, Board meeting were presented.  

Mr. Schultz reported during the Operations Report that a letter regarding water conservation was 

sent to homeowners and posted on the website. 

 

B. A Status of Action Items list was presented to the Board for consideration and 

possible action.   

 

1) AMR Data Collection – Meter installation and data collection continued. The 

item was increased to 10% complete. 

2) District’s Policies and Procedures – This item was postponed to the October 

meeting 

3) District’s ownership of the Dam – No activity on this item during the month of 

August.   

4) Upcoming Metered Rates – With approval of the scope and fee for the Rate 

Study contract, the item was increased to 80%.   

5) Develop recommended method for providing customer access to their personal 

water use data.  No discussion due to the absence of Director Lindquist.    

  

 Director Harvey asked that the October agenda include an item to revisit the discussion 

regarding date and time of the monthly board meetings.  Director Heald asked Mr. Mitchell about 

the status of continued Zoom meetings.  Mr. Mitchell said he was watching the Senate hearing 

regarding AB8361.  He said the Bill would essentially capture the same rules that were currently 

in place as long as there was still a declared emergency or social distancing recommendations, the 

Board could continue with Zoom meetings.  Director Heald confirmed that once social distancing 

or the COVID crisis was over, the District would immediately go back to in person meetings.  Mr. 

Mitchell said, under this legislation, yes.  However, he qualified his answer by saying the 

legislation would take a little time to interpret and that AB8361 was not legislation that would 

permanently enshrine Zoom meeting in non-emergency situations.   

 

X. Adjournment    

 

 A motion was made by Director Harvey and seconded by Director Heald to adjourn 

the meeting.  The motion passed by a unanimous rollcall vote: Directors Stockton, Heald and 

Harvey.  

 

 The minutes were approved at the Regular Meeting held on October 8, 2021, as part of the 

Consent Items Calendar.  A motion was made by Director Heald and seconded by Director 

Jackson to approve the Consent Items Calendar.  The motion passed by a rollcall vote.  Directors 

Stockton, Heald, Harvey and Jackson voted yes and Director Lindquist abstained. 


