
 

 

MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF 

SIERRA LAKES COUNTY WATER DISTRICT 

 
  

Date:  Friday April 9, 2021  /  Time: 6:00 p.m. /  Place: 7305 Short Road, Serene Lakes, CA 

 

The meeting was teleconferenced as provided by Governor Newsom’s Executive Order N-25-20 

(“Executive Order”), declared on March 12, 2020.  The Executive Order temporarily granted 

state and local agencies certain powers to aid in the implementation of social distancing 

measures recommended by state and local public health officials that suspended certain Brown 

Act requirements.    

 

I. Open Meeting:   

 

  

Roll Call:  No Directors were in attendance at the Sierra Lakes Boardroom 

 

 Directors in attendance by teleconference: 

   

 Director Dan Stockton 

 Director Bob McCormick 

 Director Michael Lindquist 

 Director Jon Harvey 

Absent:   

Director Heald 

 

 Staff members present: Anna Nickerson, Financial Consultant 

      

 Staff present by phone: Paul Schultz P.E. Inc., General Manager  

     Jeffrey Mitchell, District Counsel 

 

Guests present by Zoom: Bill Cooper 

 Peter and Ann Appert 

 Allison Wagner 

 Dennis Fisco 

 James Jenkins 

 Dick Simpson 

 Jim Leidigh 

 

Consultants Ryker Brown, Woodard & Curran 

 Kim Clyma, Woodard & Curran 

  

 Minute Recorder:  Anna Nickerson, Financial Consultant 

 

II. Public Forum:  An opportunity for members of the public to address the Board on items 

that were not on the agenda.  There were no comments 
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III. Approve Agenda:  The agenda was presented to the Board for approval.   

 

 A motion was made by Director McCormick and seconded by Director Lindquist to 

approve the agenda.  The motion passed by a unanimous rollcall vote: Directors Stockton, 

McCormick, Lindquist and Harvey. 

  

IV. Public Comments:  An opportunity for the Board to consider comments received from 

the public after the agenda was posted, regarding items on the agenda.  Mrs. Nickerson reported 

no comments were received. 

 

V. Operations:  Paul Schultz P.E. Inc., General Manager, presented his operations report to 

the Board for consideration and possible action.  Mr. Schultz reported the following: 

  

• There were no changes at Donner Summit PUD. 

• The contract for the Water Quality Assessment with University of Nevada Reno 

(UNR) was received and signed.  Work would begin later in April.  

• Work on the District’s Policies and Procedures was nearly complete.  He said he still 

wanted to make some minor changes to the Procurement Policy including 

qualification-based procurement for professional services.  He also said he was 

looking to make clarifying changes to the personnel polices including the uniform, 

sick leave and job descriptions.   

• The Lake Management Committee met a couple times during the month.  The 

Committee would update the Board later in the meeting (VIII. Old Business Item A). 

• He met with Truckee Donner Land Trust (TDLT) to discuss a possible lot line 

adjustment for Ice Lakes Dam.  Their representatives were supportive of the project 

and the matter would be discussed at TDLT’s next board meeting. 

• Work began to implement the cybersecurity plan.  The District office was re-cabled 

with Cat6 networking cable and teleconferencing provisions were made in the Board 

Room.  The next step would be to contact an IT specialist   

• The Lake Intake Study was complete and a presentation would be presented later in 

the meeting (VIII Old Business Item C). 

• There were no Sanitary Sewer Overflows in March. 

• One of the Utility Operators sustained an injury that would keep him out of work for 

a couple months.  The scheduled summer staff would be brought on early than 

scheduled to continue work on installing meters.    

 

Mr. Simpson said he was concerned that the cabling was installed before consulting an IT 

professional.  He said his concern was that the cabling might not be compatible with the new 

system.  Mr. Schultz said he was confident that the cabling would be compatible because he had 

used the same method on a previous project with no issues. 

  

VI. Consent Items Calendar:   The Consent Items Calendar was presented to the Board for 

action.  The Consent Items Calendar included the minutes from the March 12, 2021, Regular 

Meeting and March 17, 2021, Special Meeting; March 2021 Check Register; financial reports for 

the month ending March 31, 2021; and Disbursements for Board Approval.     
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 A motion was made by Director McCormick and seconded by Director Lindquist to 

approve the Consent Items Calendar.  The motion passed by a unanimous rollcall vote: 

Directors Stockton, McCormick, Lindquist and Harvey. 

 

VII. New Business:   

 

A. Allison Wagner’s request to conduct Standup Paddle Board Yoga classes/lessons 

on lake Dulzura, during the summer months, was presented to the Board for discussion and 

possible action.  She said she was a yoga teacher and a member of the community looking to 

offer yoga classes to the community on a donation-based system.  She said she was aware that 

the Water District was restricted from engaging in commercial activities but her proposal was to 

offer yoga classes to the community at no cost. 

 

Mr. Schultz said the Board had never allowed any commercial activity on the lake and he 

supported that policy.  Director Harvey said the topic of commercial activity was covered in 

Chapter 4 of the Lake Management Plan under Use of the Lake under Section 30.17 where it 

states “Commercial activity of any kind are prohibited on District property unless expressly 

authorized in advance and in writing by the Board.”  Mr. Mitchell said he thought the intent of 

section 30.17 was to not make it so formal as to require a special use permit which was a “land 

use” item.  He said past conversations were about health issues and the fact that the District was 

prohibited from engaging in recreational activities.  He also said the issue was “what is the role 

of the District as the owner of the underlying land” and “the agency that makes beneficial use of 

the water for drinking purposes, among others, to regulate activities that occurs on the lake”.   

 

Ms. Wagner confirmed Director McCormick’s understanding that the proposed activity 

was not commercial because there would be no compensation.  She said it was not uncommon 

for yoga studios to offer community classes outside of the studio.  She also said it was a way for 

her to share what she loved to do, allow people to get to know her and increase her business. 

 

Ms. Wagner responded to Director McCormick’s question regarding SLPOA.  She said 

she had approached SLPOA about teaching a class on Lot 1 and her understanding was that as 

long as there was no exchange of money, SLPOA would be comfortable with her teaching a 

class early in the morning on Lot 1.   

 

Director Lindquist said he supported what she was doing but agreed with Director 

McCormick’s concerns.  He also said he hoped that she could work something out with SLPOA.   

 

Director Harvey said if the Board was to make a formal finding that it was or wasn’t a 

commercial activity than the Board could make a decision.  Otherwise, the Board could just not 

take a position.   

 

Mr. Mitchell said, if the activity was taking place on Lot 1 under SLPOA, then the Board 

would not need to approve or disapprove.  He said technically, “Lot 1 is leased exclusively to 

SLPOA to be used solely for general recreational purposes, including but not limited to 

picnicking, volleyball, horseshoes, barbecuing, bathing and boating and uses normally incident 

thereto and for no other purposes.”  He said he didn’t know enough about SLPOA to determine if 
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yoga was an unusual activity or if SLPOA had engaged in any other community activities.  He 

also said he didn’t know if the District closely scrutinized SLPOAs activities.   

 

Mr. Leidigh said SLPOA sold merchandise and operated a snack shack where they sell 

hot dogs so there has been commercial activity at Lot 1.  Director McCormick said, when he was 

on the SLPOA board, SLPOA had engaged in some limited summer camp activities but very 

little because of their concerns with overuse of Lot 1.   

 

The Board chose not to comment on the request.  

 

B. Placer County’s LAFCO (Local Agency Formation Commission) Vote for 

Special District Representative, was presented by Mr. Schultz, General Manager, to the Board 

for consideration and possible action. Mr. Schultz said he didn’t have any preferences but noted 

that Joshua Alpine had worked for the Placer County Water Agency and had been a proponent of 

funding capital improvement projects on the summit.  He also said the Board could vote and 

send the ballot to the Board President for certification or vote by secret ballot and send it to the 

General Manager for certification.   

 

Director Lindquist said he like Joshua Alpine and Rick Stephens.  Director Harvey said 

he had the same two on his list.   

 

A motion was made by Director Lindquist and seconded by Director Harvey to 

approve the vote be casted and certified by the Board President.  The motion passed by a 

unanimous rollcall vote: Directors Stockton, McCormick, Lindquist and Harvey. 

 

C. Robert Johnson Accountancy Corporation’s new three-year contract for audit 

services was presented to the Board for consideration and possible action.  Mrs. Nickerson said 

while preparing the annual budget, she discovered that the auditor’s contract had expired so she 

contacted their office for updated fees. 

 

Director Lindquist said the three-year contract provided for audit services at $15,000 a 

year.  He asked if Mrs. Nickerson was happy with the service provided and she responded yes.  

He then asked Mr. Schultz if he was happy and he said he was very happy with their services. 

 

Director Harvey asked if it needed to be a three-year contract.  Mr. Nickerson said, 

historically, the Board had approved contracts for three-year terms.  Mr. Schultz said continuity 

was good and having a working knowledge of the client was helpful.  Director Harvey said he 

agreed with that sentiment when working with a bookkeeper.  However, he thought a fresh set of 

eyes might be better when checking sample sets to determine if the information passed or didn’t 

pass the test.  He said he wondered if the District should go out to the market to see what options 

were available.   

 

Director McCormick said the rates might be good but wondered if that rates had been 

checked against the market.   

 

Mr. Leidigh asked if the audit was of the annual budget.  Director Harvey said it was an 

audit of the District’s accounting practices.  Mr. Leidigh said he was the President of the Auburn 
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Valley Community Service District and paid half the amount for their financial statement audit.  

Mrs. Nickerson said the auditors audited both the Water District and the Assessment District.  

They also reviewed and calculate the Unfunded Retirement Liability for CalPERS.   

 

Director Harvey proposed that the Board approve the contract for one year then evaluate 

alternatives.  Director Lindquist said the contract could be terminated earlier by either party for 

any reason with a 60-day prior notice.   

 

A motion was made by Director Lindquist and seconded by Director Harvey to 

approve the Board President to execute the contract.  The motion passed by a unanimous 

rollcall vote: Directors Stockton, McCormick, Lindquist and Harvey.   

 

D. Resolution No. 2021-05, the annual resolution required to place Assessments on 

the Placer County Tax Roll, was presented to the Board for consideration and possible action.   

 

A motion was made by Director Lindquist and seconded by Director McCormick to 

approve Resolution 2021-05.  The motion passed by a unanimous rollcall vote: Directors 

Stockton, McCormick, Lindquist and Harvey. 

 

E. Resolution No. 2021-06, the annual resolution required to place unpaid service 

fees on the Placer County Tax Roll, was presented to the Board for consideration and possible 

action. 

 

A motion was made by Director McCormick and seconded by Director Lindquist to 

approve the Resolution 2021-06.  The motion passed by a unanimous rollcall vote: Directors 

Stockton, McCormick, Lindquist and Harvey. 

 

F. The first draft of the District’s 2021/2022 Operating Budget was presented to the 

Board for discussion.  Mr. Schultz said there were no huge changes in the operating budget.  He 

said there were a few items that were increased mostly to accommodate increases in fees and 

costs.  He also said he would have the capital improvement budget along with some engineering 

fees within a couple weeks, prior to the presentation of the full budget at the May meeting, for 

discussion with approval in June. 

 

G. A proposal to send condolences to the families of Robert W. Johnson, the 

District’s longtime auditor, and Wade Freedle, long time Director and past Board President, was 

presented by Mr. Schultz for discussion and possible action.  Mrs. Nickerson said she learned 

that Mr. Johnson suddenly passed away when she contacted his office about the new audit rates.  

She also said Bill Quesnel had contacted her when he saw Mr. Freedle’s obituary.  Mr. Schultz 

was directed by the Board to reach out to the families of Robert Johnson and Wade Freedle.  

  

VIII. Old Business:   

 

A. The Lake Management Plan Review Committee presented an update to the Board 

for discussion and possible action.  Director McCormick said the changes made to the plan were 

in response to the previous discussions.  The focus was mainly on Section A regarding Docks 

and Piers.  The following is a summary of the changes: 
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• Section 2 - annual permitting language was changed to and annual review by the 

General Manager. 

• Section 6 – provided for 10’ x 10’ docks and language defining the parameters 

for the general manager and at what point a dock would require Board approval. 

• Section 6 – language was added about previously approved piers/docks, that 

don’t exactly fit within the established parameters, would be considered 

permitted and would not need to be modified.  However, if the general manager 

determined that a pier/dock presented an immediate or imminent adverse effect 

on water quality, approval could be revoked. 

• New Section 7 – the language was changed to require Board approval for 

modifications to dock unless done in response to District notification.  There was 

concern about the District having too much involvement with modifications to 

previously approved docks.  

 

Director McCormick said the Committee considered how to modify the insurance 

requirements.  He said, in response to homeowners having problems meeting the insurance 

requirements, he tried to find coverage that the District could secure for docks/piers but was 

unable.  He also said there were concerns about pushing insurance companies too hard causing 

policies to be cancelled.  Director McCormick said a homeowner may not be able to get a 

certificate naming the District additionally insured. He said he would look to District Counsel to 

provide language possibly giving homeowners leeway or to let the General Manager make a 

decision.   

 

Mr. Mitchell said he could look at the language but made the following suggestions: 

• Require a homeowner to provide proof of liability insurance. 

• Require the homeowner sign an indemnification.   

• Require the homeowner name the District additionally insured. 

• Include language requiring proof from the insurance company that the 

homeowner requested the District be named additionally insured but was denied.   

 

Mr. Mitchell said, regardless of the District’s insurance and indemnification 

requirements, the District would still have some exposure because the dock/pier was approved by 

the Board.  He said he recommended that the District confirm that ACWA/JPIA, the District’s 

insurance company, would cover the District in the event of a claim, confirm that the homeowner 

had insurance, require indemnification and request the homeowner name the District additionally 

insured or provide proof that the request was denied by the insurance company.    

 

Mr. Fisco said he agreed with Mr. Mitchell’s first three points.  However, after speaking 

to his insurance agent, he learned that insurance companies in California, especially in a fire 

prone areas like Serene Lakes, would use any excuse possible to cancel a policy.  His insurance 

agent’s opinion was that requiring a homeowner show proof of liability insurance and sign an 

indemnity form should be enough.  The concern was that going to the insurance company could 

raise red flags resulting in more problems with obtaining and maintaining insurance coverage. 

 

Mr. Mitchell said naming the District as “additionally insured” was possible based on the 

proof of insurance submitted with the application for a new dock that was on the was agenda.  
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Director McCormick said the District wasn’t requiring the homeowner mention the dock when 

requesting the proof of insurance and Mr. Schultz said his discussion with a couple insurance 

agents was that the District needed to show that a reasonable effort was made to obtain the 

“additionally insured” certificate of insurance. 

 

Director Lindquist said, in the event of an incident, he would like to minimize the risk to 

the community (i.e. the Water District) while being respectful of the lakefront property owners.  

Mr. Mitchell said the best thing the District could do was to beef up its own insurance coverage. 

That way, in the event of an incident, the District would have all the insurance that was 

reasonably proven to be expected and so ACWA/JPIA couldn’t disallow a claim because the 

District didn’t get all the necessary insurance and didn’t request the homeowner to name the 

District “additionally insured”.  

 

Director McCormick said he wanted homeowners to provide proof of liability insurance 

and sign an indemnity.  He wasn’t sure if the District could require the District be named 

“additionally insured”.   

 

Director Lindquist confirmed that if the District was named “additionally insured”, and 

there was an incident, then the homeowner’s insurance would cover.  Director McCormick said, 

if there was a claim against the homeowner’s insurance and the District was not named 

“additionally insured”, then the homeowner could come back on the District if they could show 

the District was somehow liable.  He said the District should check with ACWA/JPIA to make 

sure there were not gaps in coverage. 

 

Mr. Schultz said he would initiate a discussion with Mr. Mitchell to confirm the District 

was properly covered. 

 

Mr. Simpson asked if the language could be left as it was and treat the homeowner’s 

inability to provide the endorsement as a waiver.  Mr. Mitchell said that was essentially what was 

being described.   

 

Director Harvey said he believed the Committee was at a final draft stage for Chapter 3 

and would be moving on to drafting the application.  He also said the Committee was looking at 

moving on to Chapter 4, Use of the Strip, at the May meeting. 

 

B. Peter & Ann Appert’s application for a new dock at 4427 Hemlock Dr. was 

presented to the Board for consideration and possible action.  Director McCormick said the dock 

fit within the proposed parameters of the Lake Management Plan. 

 

A motion was made by Director Lindquist and seconded by Director Harvey to 

approve Peter and Ann Appert’s application for a dock.  The motion passed by a unanimous 

rollcall vote: Directors Stockton, McCormick, Lindquist and Harvey.   

 

C. Representatives of Woodard & Curran, Ryker Brown and Kim Clyma, presented 

information about the water quality issues identified in the Lake Intake Study.   Mr. Schultz said 

the project had been put on hold pending the results of the study.  The study was now finalized 

and the consultants presented their findings.   
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Mr. Ryker gave a brief presentation of the report.  He said the water quality issues with 

the lake intake were primarily related to turbidity and the temperature of the water.  There was 

also a concern with the load of oxygen in the water but that issue was ruled out.  (A copy of the 

Power Point Presentation has been attached to the minutes) 

 

Mr. Ryker said the District was experiencing different water quality parameters in the 

winter vs. the summer and the initial thought was to have two different intake pipes at different 

levels.  The team looked at some inspection footage and water quality data and found that their 

initial thought that a single intake wouldn’t work was changed.  They determined that the single 

intake pipe could work year-round just by extending the pipe to a deeper location.  The proposal 

was to remove a portion of the existing pipe, connect a new 200-foot section to the remaining 

exiting pipe to extend the pipe to a depth of 17 feet.  The proposal also included propping up an 

intake screen, 3 feet off the bottom of the lake.  Mr. Simpson asked if the proposed point was a 

low point in the lake or if the lake bottom went out 17 feet for some distance.  He was concerned 

that it might be a location where sediment could accumulate over time.  Mr. Ryker said it was 

not a low point and that the lake continued to gradually get deeper. 

 

Ms. Clyma presented the permitting requirements for the proposed project.  She said the 

first step would be to secure a Categorical Exemption in accordance with the California 

Environmental Quality Act (CEQA) and would end with the issuance of a permit.  She said the 

design would depend on the permit.  She also said there were different levels of compliance 

under each of the different agencies but the permitting requirements would be straight forward.  

She anticipated it would take six months to one year to complete the permitting process. 

 

Mr. Schultz said he was amazed that wanting to put a longer straw in the glass would 

require so much.  He asked how extending the pipe differed significantly from replacement in 

kind which would require no environmental permitting at all.  Ms. Clyma said it was the level of 

risk tolerance. 

 

Mr. Mitchell said the risk conversation was more about the likelihood that there was 

someone who would want to challenge the project.  He said part of the risk assessment for the 

proposed project was, by going with the categorial exemption, one of the other regulatory 

agencies might say something more was required causing a delay. 

 

Ms. Clyma said the first step might be to call some of the agencies.  Mr. Schultz asked 

about shortening the scope.  Ms. Clyma said mitigation could not be excluded from the scope but 

the project could be designed to avoid.  Mr. Schultz said the District wanted to complete the 

permitting process appropriately but didn’t want the requirements to get out of hand.  Ms. Clyma 

said if the project was to drop the pipe in from the water, not the shore, there would be no 

impact. 

 

Mr. Ryker said project was currently only conceptual but thought there were ways to get 

the pipe in the water and avoid all shoreline. 

 

 Director Lindquist said he appreciated the work that had been done but wasn’t 

ready to approve a project.  He said he was ready to accept the report and make it available for 
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public review.  He also said he was open to moving forward with getting a draft proposal about 

how the project might be approached with some environmental compliance risk factors that 

could eventually result in a scope of work for the Board to review.  Directors Stockton, Harvey 

and McCormick agreed with Director Lindquist’s position.   

 

A motion was made by Director Lindquist and seconded by Director McCormick to 

accept the final Lake Intake Study as complete. The motion passed by a unanimous rollcall vote: 

Directors Stockton, McCormick, Lindquist and Harvey. 

 

Mr. Simpson said he appreciated that the report didn’t disappear into a drawer. 

  

IX. Administration: 

 

A. A list of Follow-up Items from the March 12, 2021, Board meeting was presented 

to the Board for consideration and possible action.  Mr. Schultz said SLPOA still had not 

contacted Mrs. Nickerson but heard that SLPOA was looking towards a third-party agency for 

emergency contact.  The item would be removed from the list.  Mr. Schultz said he would 

contact both Ms. Mansell and Mr. Drosd regarding the completed Lake Intake Study report.  He 

also said, in regards to Director Harvey’s request, he was not aware of any other memorandums 

that were sent out in regard to water meter requirements. 

 

B. A Status of Action Items list was presented to the Board for consideration and 

possible action.   

 

1) AMR Data Collection - No changes made.  Data collection had begun. 

2) District’s Policies and Procedures – work continued no change made. 

3) District’s ownership of the Dam – Mr. Schultz contacted TDLT as reported 

earlier in the meeting.  He was getting two estimates from land surveyors for 

the lot line adjustment. 

4) Upcoming Metered Rates – no changes made. 

5) Develop recommended method for providing customer access to their 

personal water use data - Director Lindquist said he was 1% complete. He was 

starting a draft request for proposals from service providers. 

   

X. Adjournment    

 

 A motion was made by Director Lindquist and seconded by Director Harvey to 

adjourn the meeting.  The motion passed by a unanimous rollcall vote: Directors Stockton, 

McCormick, Lindquist and Harvey. 

 

 The minutes were approved at the Regular Meeting held on May 14, 2021, as part of the 

Consent Items Calendar.  A motion was made by Director Lindquist and seconded by Director 

McCormick to approve the Consent Items Calendar.  The motion passed by a unanimous rollcall 

vote: Directors   

 


