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the information to prepare an educational article for the website to help reduce the impacts of
improper landscaping practices on Lakes Serena and Dulzura.

Regulatory Issues:
The lake level was approximately three-inches above the spillwal crest as of February 25",

Dam spillway February 25, 2019

Staff submitted a request to the State Water Resources Control Board (SWRCB) Division of
Drinking Water (DDW) to reduce the frequency of sampling of 1,2,3-TriChloropropane and
Perchlorate to three and nine-year intervals respectively based on non-detect results each of the
previous four times the water was sampled for those constituents. We have not received a
response yet and will sample for both at the end of March (first quarter) if the waiver is not
received. First quarter Disinfection By-Product sampling of the finished water was completed in
mid-February and the results indicated low levels of Trihalomethanes (TTHMSs) and a higher
than average value for Haloacetic Acids (HAAS). The running annual average for TTHMs is less
than one-half the Maximum Contaminant Level (MCL) of 80 parts per billion (ppb) while the
RAA for HAAS is 33.3 ppb, slightly more than one-half of the MCL of 60 ppb. The only other
sampling due in 2019 is for Nitrate (as Nitrogen) which is done annually.

I prepared a draft of the 2018 Consumer Confidence Report (CCR) and we're waiting from
guidance from the DDW as to whether or not to include water quality information for the well as
that source was not used in 2018. The CCR must be distributed to customers not later than July
1, 2019 and will be included with the annual utility bill mailing.

Each year all water providers are required to prepare and submit an Annual Report to the DDW
on the operation of the treatment and distribution systems. The Report is 23 pages in length this
year and includes information on a myriad of topics. I completed a draft of the Report and it will
be submitted by the April 29, 2019 deadline.

Forty-five day reminder letters were sent to 11 homeowners re: the requirement for annual
backflow device testing; four have complied and the remaining seven are due in March.

The Placer County Environmental Health Department requires the preparation of a Hazardous
Materials Business Plan (HMBP) for each of the four District facilities where hazardous
materials (propane, diesel fuel, vehicle fluids and water treatment chemicals) are stored and used.
The Plans must be updated and submitted annually; this year the County added the requirement
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that an Emergency Response Plan be developed for each site. A follow-up annual inspection by
Environmental Health is likely to occur in April or May.

The Placer County Director of Community Development Resource Agency and the Deputy
Director of Building Services have requested a mid-March meeting with local Utility Providers
to “discuss potential paths forward” concerning permitting and inspection of private water and
sewer service lines.

Operations Issues:
Average daily water and sewer flows (gallons/day) through February 27, 2019 were 79,599 and

59,724 respectively as compared to 87,880 and 44,329 in January 2019, and 62,633 and 53,318
in February 2018. Water use was 5,396 gallons/day more than the five-year (2014-2018) average
and sewer flow was 22,420 gallons/day less than the five-year average. The 8,281 gallons/day
decrease in water use from January to February, despite an average daily use of more than
99,200 gallons/day between the 17" and 23 (President’s Holiday and Ski/Skate Week), was
welcomed by the Operators as consumption continues to trend downward. Letters were sent to
four property owners with leaks ranging from 135 to 575 gallons/day; all responded quickly
(none of the leaks lasted longer than four days) and three of the four leaks were found to be the
result of improperly operated stop&drain valves. The District’s share of the flow through the
wastewater plant in January 2019 was 17.2% of the total as compared to the five-year (2014-
2018) January average of 31.7%. The flow in February 2019 was not available when this
memorandum was prepared.

On the first day of March there was one leak (1.2 gallons/hour) reported by the 110 AMR
equipped services. The system indicates data has not been received from a total of nine meters;
three of which have not communicated in the past 15 days or less.

The lake raw water temperature has decreased to 0.5°C, the pH continues to vary (as low as 5.4
during rain/runoff events) and the turbidity has increased to more than 1.0 NTU. The Operators
reduced the pumping rate from 150 gallons per minute to 130 gpm to allow more time for the
coagulation/flocculation process to occur in the transmission pipe before the water enters the
clarifier. If formation of “floc” doesn’t happen upstream of the clarifier, the “floc” will be
created as the water flows through the clarifier causing the filters to remove all of the turbidity
and resulting in very short filter runs (i.e. 100-200,000 gallons) between backwashes as
compared to 500,000 or more gallons between backwashes when the clarifier is contributing to
the treatment process. Frequent filter backwashes use significantly more treated water (15-
20,000 gallons) and require more Operator time than if the clarifier is effective in removing the
majority of the turbidity. Typically the filters and clarifier are taken off line for two days in April
and again in October to thoroughly clean the media (anthracite and sand) but Staff plans to take
the clarifier out-of-service next week for a day to remove some of the material that has
accumulated on the media.
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vertical temperature profiles typically show a strong gradient at a distance of three to
six feet below the ice and essentially constant temperatures in the deeper water.

e The depth where dissolved oxygen levels decrease from greater than 5 ppm to less
than 3 ppm was typically nine to 12-feet below the ice.

¢ Ice cover prevents any dependable oxygenation of the water through photosynthesis,
especially if the ice is covered with snow.

e From a few weeks after a lake freezes over until the lake thaws in the spring, the lake
is considered a closed system and oxygen levels over the winter are a function of the
initial oxygen level vs. the rate of depletion. Most of the oxygen consumption occurs
in the sediment surface layer and to a lesser extent in the water column as a result of
bacterial respiration and chemical oxidation. Eutrophication tends to enrich sediments
with oxidizable organic materials thus increasing the oxygen consumption and lower
DO levels.

The temperature gradient finding (3°-4° warmer three feet below the ice) was very consistent at
all 11 lakes and similar to what we’ve found with our sampling. What we’re not sure of, and the
Ellis and Stefan data is quite variable, is the distance below the ice where the dissolved oxygen
concentration decreases to less than 3 ppm. A better understanding of that dynamic in Lake
Serena is very important for the design of a new intake structure; in a low snow year (i.e. ice
thickness typically < 5-feet) a structure in deeper water may be in an anoxic zone but if the
structure is in shallower water and the amount of snowfall is significant (ice thickness typically
8-10 feet) the structure may be encased in ice. I am in contact with a recent Stanford PhD
graduate water quality engineer concerning the possibility of performing some real time
sampling and analysis of the dissolved oxygen profile at various depths in the lake.

The District retained JDH Corrosion Consultants in 2007 and 2008 to look at asbestos cement
(AC) mainline and galvanized lateral corrosion throughout the water distribution system. The
Report found that soils were not particularly corrosive but the groundwater was very “soft” and
actively leaching the cement mortar from the exterior of the AC pipes. Attached is a report from
JDH Corrosion Consultants re: the condition of the asbestos cement pipes that failed on lower
Lake Drive and Donner Drive in December, The analysis found that approximately 82% of the
cement mortar in the Donner pipe and 51% of the Lake pipe’s mortar had been leached from the
pipe wall due to groundwater chemistry. That was somewhat surprising to Staff as the Lake
Drive location is much closer to Lake Dulzura, both horizontally and vertically which intuitively
would suggest longer periods of submergence in groundwater and more leaching. However, the
attached Pipe Data spreadsheet from the original 2007 investigation showed the oldest AC pipes
in system (Ice Lakes 1 Subdivision) had the highest amount of leaching as compared to pipes
located in the Ice Lakes 2 and various Serene Subdivisions. In particular, pipe samples from the
Allen/Hemlock and Sierra/Soda Springs intersections indicated very similar levels of leaching to
the Donner sample which is located geographically between those locations as shown on the
attached Figure 1 of the 2007 Report.

As mentioned at the February meeting, the impellers were replaced at SPS-2 on the 7"; since the

upgrades the pumps have not experienced an electrical overload due to binding or for that matter
any other malfunction.
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Attachments:

upgrade of SPS-2 pumps

Lot One Letter of Understanding dated February 26, 2019

Preliminary February 2019 Daily Water/Sewer Flows

2014-2019 Sewer/Water Flows Comparison through February 2019

DSPUD WWTP Flows through January 2019

Asbestos Cement Pipe Laboratory Analysis by JDH Corrosion Consultants dated February 19, 2019
Phase IT Asbestos-Cement Pipe Data from Phase II A-C Pipe Evaluation by JDH Corrosion Consultants
Figure-1 from Asbestos Cement Pipe Evaluation by JDH Corrosion Consultants dated January 26, 2007
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SIERRA LAKES COUNTY WATER DISTRICT

Operations & Maintenance Office Administrative & Billing Office

P.O. Box 826 P.O. Box 1039

7305 Short Road 7305 Short Road

Soda Springs, CA 95728-1039 Soda Springs, CA 95728 - 1039

(530) 426-7802 (530) 426-7800

Facsimile (530) 426-1120 Facsimile (530) 426-1120
Ms, Diane Scanlon February 26, 2019
Serene Lakes Property Owners Association via email
PO Box 669

Soda Springs, California 95728
Re:  Operation of Lot 1 Improvements on Lake Parcel

As you are aware, the Serene Lakes Property Owners Association (SLPOA) and Sierra Lakes
County Water District (District) signed a 50-year Lease Agreement (Lease) in May, 2010 that
allows SLPOA's exclusive use of Lot |1 for general recreational purposes, including but not
limited to, picnicking, volleyball, horseshoes, barbecuing, bathing and boating and uses
normally incident thereto and for no other purposes. The Lease includes the following
description of Lot 1: Serene Lakes Subdivision, Unit No.l, Lot 1. During the process of revising
the License Agreement (License) establishing the terms and conditions of SLPOA'’s operation of
lake access and boat storage facilities, the District’s Board of Directors (Directors) noted the
Lease language did not identify or describe any of the Lot 1 improvements as being located on
the parcel underlying Lake Dulzura (Lake Parcel) as the District did not own the Lake Parcel at
the time the Agreement was approved.

The District recently received an updated Certificate of Insurance from SLPOA. The Designation
of Premiscs included with the Certificate lists, in part, the following facilities: A/l lake access,
boat storage, dock/pier locations insured operates: Lot 1. The Schedule of Property in the
General Liability Policy (PHPK1777067) includes: beach, lake, playground, diving platform,
snackbar and small boat dock. For consistency, the District requests the diving platform be
added to the facilities listed in the Designation of Premises.

The Directors do not desire to revisit or amend the Lease, but have directed District Staff to
contact SLPOA and confirm that all improvements (access ramp, dock and diving platform, etc.)
located on the Lake Parcel are, and will be, operated under the same terms and conditions as the
facilities located on Lot 1, The District respectfully requests an authorized SLPOA
representative’s signature in the space provided below confirming the Association’s intent to
operate all Lot 1 improvements in accordance with the terms of the 2010 Lease, regardless of
their physical location.

BOARD OF DIRECTORS: ~ Michael Lindquist, President ~ Dan Stockton, Vice-President
~ Karen Heald, Diractor ~ Bob McCormick, Director ~ Richard Simpson, Director

This institution is an equal opportunity provider | Est institucron es un proveedor de servicios con igualdad de oportumidades
















































MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
SIERRA LAKES COUNTY WATER DISTRICT

Date: Friday February 8, 2019 / Time: 6:00 p.m. / Place: 7305 Short Road, Serene Lakes, CA

I. Open Meeting:

Roll Call: Directors in attendance at the Sierra Lakes Boardroom were:

Director Michael Lindquist
Director Dan Stockton
Director Richard Simpson

The meeting was teleconferenced pursuant to Government Code Section 54953 to allow attendance by:
1. Director Karen Heald from 1520 E Covell Blvd 5B #262, Davis, CA.
2. Director Bob McCormick from 400 Capitol Mall, 27w Floor, Sacramento CA

Staff members present: Bill Quesnel, General Manager
Anna Nickerson, Financial Consultant

Staff present by phone: Jeff Mitchell, Disﬁct Counsel
Guests present: Jeff Krebill and i’atrick Baird
Minute Recorder:; Anna Nickerson, Financial Consultant
II. Public Forum: An obporfunifj for members of the public to address the Board on items

that were not on the agenda. Mr. Krebill, resident and utility operator for the District, addressed the
Board. He made the following comments:

e He had been seeing changes in water quality in the lakes that needed attention. He also
mentioned the detection of E.coli at the Bales access point.

e He mentioned upcoming projects like the extension of the lake intake at Bales and the
possible disruption to boat storage. He suggested that the District might allow boat
storage at the vacant lot across the street.

e He mentioned providing a bathroom at the Bales access point, possibly at the vacant lot
across the street, for both public and employee use. That way staff wouldn’t have to
come back to the filter plant to use the bathroom.

e He suggested that an arsenic removal system be added to the well that serves as the
District’s backup water system. He voiced his concern about dumping well water, with
high levels of arsenic, into the lake when running the well on a monthly basis.

e He said the subdivision was seeing improvements after the Land Trust purchase but was
concerned the lakes could die if something wasn’t done like dredging the lakes.

Director Lindquist asked, in the interest of time, that Mr. Krebill put his suggestions in
writing for the Board’s review.
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III. Approve Agenda: The agenda was presented to the Board for approval.

A motion was made by Director Stockton and seconded by Director Simpson to
approve the agenda as presented. The motion passed by a roll call vote. Ayes: Directors
Lindquist, Stockton, Simpson, Heald and McCormick. Noes: none. Abstentions: none. Absent:
none.

IV.  Public Comments: An opportunity for the Board to consider comments received from the
public after the agenda was posted, regarding items on the agenda. There were no public comments
received after the agenda was posted.

V. Operations: Mr. Quesnel’s operations report was presented to the Board for consideration
and possible action. Mr. Quesnel asked how the Board wanted to respond the SLPOA’s request for
additional boat storage. He also said that, as of that morning, there were only seven meters not
reporting usage instead of the previous 11. Director Simpson said he thought one of the meters
might be dead since it hadn’t registered a readlng 354 days. Mr. Quesnel said he was sure the meter
wasn’t dead, it just wasn’t talking.

Mr. Quesnel then reported that staff was able to get the two sewer pump impellors changed
and anticipated that the new impellors would alleviate a lot of the challenges with that pump
station. He also reported that water use was down a little but still higher than normal. He then
suggested putting together a brochure to be sent to homeowners that rent out their homes explaining
proper use of the stopndrain valve, in addition to posting a video on the website.

Mr. Quesnel reported that staff was continuing to monitor the deep water extension of the
lake intake at Bales. Hesaid, although the water was warmer at the deeper level, the amount of
dissolved oxygen (DO) didn’t make sense. He said he has asked to borrow a sampler from Donner
Summit PUD to double check that the District’s equipment was working properly. He also said, if
the very low DO levels continued, the District may need to consult with someone that had an
understanding of lake water and stratification. The temperature of the deep water was good, pH
level was comparable and the turbidity was only slightly higher. It was the lack of DO that was
concerning. Director Simpson asked if organic materials would deplete the DO. Mr. Quesnel said
it would but with water temperatures between 3°C to 4°C, he thought the decomposition process
would be slowed. Director McCormick asked why a lack of DO was a problem. Mr. Quesnel said
the general consensus was that with DO levels lower than 3 parts/million, 3mg/liter, for more than a
couple weeks, fish would die the lake would more or less die causing a taste and odor problem and
a decrease in water quality. Mr. Quesnel said before extending the intake, it was necessary to have
an understanding of the effects of stratification and lower DO.

Director McCormick asked about discontinuance of service for not testing a backflow
device. He wanted to know if it was a test the District was doing or if it was the homeowner’s
responsibility. Mr. Quesnel explained that it was a State requirement to test backflow devices
annually and that the District’s code mimicked that State requirement. He said the District tracks
the annual testing and sends reminder letters to homeowners but that it was the homeowner’s
responsibility to have the backflow device tested by a qualified provider. He said the District
provides a list of four providers that perform the majority of the tests in the area. Mr. Quesnel said,
based on a note made by the State inspector, the District has become very aggressive with its
monitoring of backflow tests, to the point of discontinuing service. He explained that the purpose

A>-



2-8-19 Meeting Minutes
Page 3 of 7

of a backflow device was to protect the water distribution system in the event of a drop in water
pressure. For example, in the event that the water pressure in the District’s distribution system
dropped below the water pressure in a house, a backflow device would stop glycol from getting into
the distribution system.

Director Simpson asked if there were additional credits that needed to be claimed, in
addition to the reduction of the January payment to Donner Summit PUD. Mr. Quesnel said there
were not.

Director Simpson then said he thought SLPOA’s two requests would require changes to the
license agreement. First, the license agreement stated SLPOA has a pier at Sierra and now they
wanted to substitute the pier with a dock. Second, the number of boats stored at Bales and Swiss
were written into Exhibit B of the license agreement. He felt it made sense to hold off on the
discussion on adding capacity until after the license agreement was in place unless the Board
wanted to modify the license agreement, to which he had additional concerns. Mr. Quesnel said the
terms pier and dock were considered interchangeable, one floated and one didn’t, as long as the size
and materials were correct. As for the additional boat storage, he felt it was going to take some
time to get an understanding of the need and availability. Mr. Quesnel also felt the license
agreement should be completed and changes could be made to the Exhibits if and when additional
. boat storage was approved. Director Simpson said he still had a problem with Lot 1.

Director Simpson asked what the backflow test providers response was to the request to be
more proactive. Mr. Quesnel said the test provider accepted his request to be more proactive. He
also said the District needed to be more forceful by telling people their water would be
discontinued. For example, there was an instance where several requests for a backflow test was
sent to a homeowner with no response. It wasn’t until staff showed with the backhoe to dig up the
meter to shut the water off before the homeowner understood the urgency of the matter and agreed
to have the test done immediately.

Director Simpson said, in reference to the imbalance between water and sewer flows, the
District seemed to be losing a lot of water; about 30 gallons/minute. He said he had a hard time
believing it was all stop&drain valves. Mr. Quesnel said he felt the increase was due to the influx
of people over the Martin Luther King holiday not operating their stop&drain valves correctly. He
also said it was easy to get to that number by projecting information from the letters sent to
homeowners regarding leaks along with the amount of time spent by the staff going over to houses
where the 110 automatically reporting meters were installed. Director Simpson said, if his
stop&drain valve was leaking he would have water running out of the front of the house. Mr.
Quesnel said that wasn’t necessarily true; there was a house on Pahatsi that had almost a
gallon/minute leak for five days with nothing visible because the water was running under the
garage slab.

Director Simpson asked if the problem with the pump at SPS 2 could be brought up to date.
Mr. Quesnel said, with the break in the weather the day before, the company from Vacaville was
able to send a guy up with overhaul kits and repaired the pumps. Director Simpson said the
question was, would there be more junk flowing through SPS 2 and would there be an effect on
SPS 1? Mr. Quesnel said at SPS 2, there was an old style impellor and that when the technician
took the impellor apart he was able to show how big the gaps were that let in the junk. The other
pump stations were not experiencing the same problems.
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Director Heald said she didn’t have any questions regarding the operations report but she
did have concerns about expanding boat storage at Bales. She encouraged the Board to go back
through the minutes of the lake management plan specifically regarding the amount of boat storage
at each location. She said staff had made some strong recommendations, especially about Bales.
She added that after the first year, SLPOA wanted to increase boat storage at Bales but Mr. Quesnel
had some very good reasons not to make a change. Director Simpson asked that the information be
available for the March meeting. Mr. Quesnel said he would be happy to compile the information
for review at the March meeting. Director Lindquist asked that he list the advantages and
disadvantages of additional boat storage. Director McCormick suggested that SLPOA have a
representative at the March meeting. Mr. Quesnel said he would send SLPOA an invitation to the
March meeting.

VI. Consent Items Calendar:

The Consent Items Calendar was presented to the Board for action. The Consent Items
Calendar included the minutes from the January 11, 2019 Regular Meetings; the January 2019
Check Register; Disbursements for Board Approval; and financial reports for the month ending
January 31, 2019. Director Lindquist asked if anyone wanted to pull anything off the consent
calendar.

A motion was made by Director Stockton and seconded by Director Simpson to
approve the Consent Items Calendar. The motion passed by a roll call vote. Ayes: Directors
Lindquist, Stockton, Simpson, Heald and McCormick. Noes: none. Abstentions: none. Absent:
none.

VII. New Business:

A. Dana Merryman’s request for a late fee waiver was presented to the Board for
consideration and possible action. Director Simpson said the penalty was there to urge people not
to forget and therefore he felt he needed to reject the request. Director Lindquist agreed with
Director McCormick’s comment that there was a cost to the other rate payers when someone
doesn’t pay on time. The late fee was to reimburse the other rate payers for that cost. Director
McCormick was told that a waiver was only issued once to someone who lost their primary
residence in the Santa Rosa wild files and then missed a water payment. Director Heald said that
was one of the reasons the Board wanted to provide an online payment option. Director Stockton
added that allowing exceptions would require new rules that would be hard to define.

A motion was made by Director Stockton and seconded by Director Simpson to reject
the request for waiver of the penalty. The motion passed by a roll call vote. Ayes: Directors
Lindquist, Stockton, Simpson, Heald and McCormick. Noes: none. Abstentions: none. Absent:
none.

VIII. Old Business:

A. SLPOA License Agreement was presented to the Board for consideration and
possible action. Mr. Mitchell said, before starting the discussion, there should be a record of
Director McCormick recusing himself from the discussion. Mr. Quesnel said the renewal of the
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license agreement was in the best interest of both parties. There were discussions between the two
parties regarding language and insurance requirements culminating with a meeting at Mr.
Mitchell’s office. The parties came to an agreement, the Board reviewed the agreed upon language
at the December meeting, SLPOA reviewed and agreed to the language and the agreement was
signed by SLPOA’s President at the end of January. Staff’s recommendation was for the Board to
approve the agreement and authorize signature by the Board President. Mr. Quesnel also said, after
the agreement was in place, the Board could then move on to possible changes to boat storage at
Sierra and Bales and the issue at Lot 1.

A motion was made by Director Lindquist and seconded by Director Stockton to
approve the SLPOA license agreement as presented for signature by the Board President.

Director Simpson said he has been concerned with the Lot 1 situation and asked for an
update from Mr. Quesnel. Director Simpson said he assumed both the license agreement and the
letter regarding Lot 1 water activities would be presented at the same time. Mr. Quesnel said he
understood they would be handled one at a time. He also said he and Mr. Mitchell had some
discussion about sending the letter, after the license agreement was signed. The letter would outline
the confirmation of the terms, including the lake bottom and floating things not described in the
original agreement. It was his goal to have the Lot 1 issue to the Board at the March meeting.
Director Heald said she thought it was made clear at the January meeting that the Board wanted to
finish the license agreement and then move on to the Lot 1 issue. She said she was ready to
approve the license agreement. Director Stockton said he too was ready to approve the license
agreement. Director Simpson said he was ready to vote and that he would not vote for it. He
wanted to see Lot 1 added into Exhibits A and B of the license agreement. He said every time he
reads the document he basically agrees with it except for the omission of Lot 1.

The motion passed by a roll call vote: Ayes: Directors Lindquist, Stockton and Heald.
Noes: Director Simpson. Abstentions: none. Absent: none. Director McCormick recused himself.

B. The topic of General Manager Recruitment was on the agenda for discussion and
possible action: Just before to the meeting the Board was provided a memorandum from Director
Lindquist regarding the General Manager Recruitment. The Board was given a few minutes to read
the two page outline. Director Heald asked Mr. Quesnel if the list covered everything he did. Mr.
Quesnel said the job description was pretty close. Director Heald then asked about supervising
employees including the District's Financial Consultant. Mr. Quesnel referred to item 1.b. of Job
Summary paragraph regarding the supervision of employees but agreed that it did not talk
specifically about supervising Anna. He said “honestly I don’t supervise Anna”. Director
Lindquist said it would be good to have something about supervising the Office Manager in the job
description should something change in the future.

Director Lindquist said there were a couple overlying philosophies that lead to the
information contained in the General Manager Recruitment memorandum. One was the thought
that the preferred candidate might not have all eleven qualifications and that the first thing to be
removed from the list would be engineering and then some of the construction management.
Director McCormick asked if a job description was available for industries that managed water
systems or if the District was unique. Director Lindquist said the District’s uniqueness was its size.
Director Simpson said he found a couple of job descriptions but they didn’t fit the size of the
District. He said they would need to tailor the description to fit the situation. Director Stockton
said he reviewed the information and found it to be complete. He also said he received feedback
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from staff that it would be helpful if the General Manager could be onsite more often; it would
make their jobs easier. Director Lindquist said he feels the person should be a good people person.

Director Lindquist said he would like to have an open recruitment. He also said there were
lots of publications, job boards, word of mouth etc. for posting the job notice and Mr. Quesnel said
a post on CWEA would run about $100 and a post on Brown & Caldwell would run about $200.
Mr. Quesnel also said the last two advertisements he placed in newspapers for operators were a
waste of money and recommended posting with Brown & Caldwell and CWEA.

Mr. Quesnel said the description lacked information about salary, benefits and whether or
not it was going to be a contract or an employee position with CalPERS benefits. He said it was his
experience that those were the first questions asked when someone enquired about a position with
the District. Director Lindquist agreed that that was the next step.

Director Lindquist then said the two fundamental choices were a contract employee or a
permanent full-time position. He said it could also be a permanent part-time position with benefits.
Director Stockton asked if it mattered having a benefited employee vs. a contract employee. He
also asked if the job could be described both ways. Director Lindquist said if the Board decided to
make it a permanent position then the applicant would probably be someone who was currently in a
public position so they could continue their current benefits. Otherwise, the contract employee
position would attract someone already in business for themselves. Director Heald was concerned
about the long-term liability associated with CalPERS benefits. Director Lindquist said with the
new PEPRA, established in 2012, the long-term liability would be more manageable. Director
Heald also said, from a recruitment perspective, a full-time position would be much more attractive.
Director Stockton agreed. Jeffrey Mitchell suggested the Board focus on whether the position
would be full-time or part-time because if the Board determined that it would be a full-time
position, then that person would have to be an employee, the Board would not be able to hire a full-
time contract employee because of the employment rules in California. Director Heald confirmed
that the rules for contract employees had been tighten-up in the past year or so. When asked, Mr.
Quesnel said he felt the position should be full-time.. When he started 10 years ago, it was
supposed to be a 10 hours a week position. Since then, there was a shift to become Operations
Manager and then another shift to General Manager. He felt it was at least a 30 hour per week
position.

Director Simpson suggested that it be a full-time permanent position but that the District
would discuss a contracted position if requested. Mr. Quesnel said there were big firms that
provide Public Works Directors for towns giving the Board the option of a contracted position. The
concern would be having a designated person. Jeffery Mitchell said when public agencies or cities
look for a new city attorney, it was not uncommon for the RFP to say “they would consider either a
firm or an individual”. Director Simpson said he was concerned about the firm approach because
the general manager could be a different person from week to week. Director Lindquist said, with a
firm, the District could not restrict who the person had to be, the agreement would have to require
Board approval before any change. Director Heald said she wanted to have a qualified person
regardless if it were an employee or contractor.

Director Lindquist said next, he would like to reach out to the industry to see if there were
any firms interested in the position. He said one possibility was to go out as a contract position and
see what happens. If the result were not good then go out again as a permanent position. His
preference was to reach out to the industry to see if there was any interest. Director Simpson asked
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if Mr. Quesnel would be available for support during the transition. Mr. Quesnel said he expected
to provide support to the new person or firm for at least six months but his time needed to start
dropping off as of June 1, 2019.

At the March 2019 meeting, Director Lindquist anticipated having a recruitment plan for the
Board’s review. Director Simpson said the Board needed to keep Mr. Quesnel’s schedule in mind
since a recruitment plan won’t be available until March. He also said the plan would needed to be
ready to implement in order to meet the June 1% deadline. Director Lindquist agreed and said he
knew that it would be three solid months from the date of advertisement before having a candidate.

IX. Administration:

A. Alist of Follow-up Items from the January 2019, board meeting was presented to the
Board for consideration and possible action. Mr. Quesnel said he sent the letter to SLPOA and
Director Lindquist suggested removing the item regarding a District weather station

B. The Status of Action Items remaining as of the February 2019 board meeting was
presented to the Board for consideration and possible action.

e Office Procedures Manual — in process

e Stop&drain valve program — in process. Mr. Quesnel said, from staff’s perspective,
the video would work. He then asked if the Board was interested in preparing a
brochure, teepee or laminated card that could be distributed to all property owners,
especially those that rent their homes. Director Lindquist suggested, and Director
Simpson agreed, that it could be a great project for an Eagle Scout; public outreach,
making a video etc.

e Best Management Practices — in process. Mr. Quesnel said his goal was to talk to
John Cobourn to get some information.

e AMR Data Collection — in process.

e Policies & Procedures review - in process.

e Insurance Policies review — in process. Mr. Mitchell said he was in the process of
wrapping it up.

e Urgent Matter Protocol — in process. Mr. Mitchell had a start of something but was
working on it. :

X. Adjournment

A motion was made by Director Stockton and seconded by Director Simpson to
adjourn the meeting. The motion passed by a roll call vote. Ayes: Directors Lindquist, Stockton,
Simpson, Heald and McCormick. Noes: none. Abstentions: none. Absent: none.

The minutes were approved at the Regular Meeting held on March 8, 2019, as part of the Consent
Items Calendar. A motion was made by Director and seconded by Director
to approve the Consent Items Calendar. The motion passed by a vote:
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ACUMEN

Invoice

ENGINEERING DATE | INVOICE #
C (@) M P A N Y
3/1/2019 149
PO Box 3497
Truckee, California 96160
BILL TO
Sierra Lakes County Water District
PO Box 1039
Soda Springs, CA 95728
TERMS DUE DATE PROJECT
Net 30 3/31/2019
DESCRIPTION QTY RATE AMOUNT
Principal Engineer in February 2019 per attached detail 86 145.00 12,470.00
Total $12,470.00



















SLPOA Proposal for Increased Boat Storage
February 27, 2019
Page 2 of 2

When considering increases in boat storage at Lake Serena, Staff remains concerned about
protecting the community’s drinking water, to the maximum extent possible, from body contact.
Logically, the more boats stored at a site the higher number of launches and retrievals and the
increased opportunity, whether inadvertent or intentional, for a person and/or pet to be in the
water. As none of the “protective measures” that would be required if body contact was allowed
in Lake Serena are in place, any method of limiting the amount of contact, including controlling
the amount of users, is an important barrier to the introduction of E.coli bacteria in the Lake.

That said, Staff could support an increase at Bales up to a total of 95 seasonal spaces (consistent
with the March 2015 recommendation) and an increase at Serene/Swiss up to a total of 40 spaces
because of its location in relation to Bales under the following conditions:

e Bales:

o Continued prohibition of short-term storage based on the assumption that the
expected number of launches/retrievals is less with seasonal storage than short-
term; and

o Extension of the existing rack and/or construction of a second smaller rack north
of the gravel walkway (southwest of the existing rack) to minimize visual impacts
to adjacent private properties and remain clear of the area that could be
considered the “strip”,

e Serene/Swiss:

o Use of ground-based storage at a location providing maximum screening by
native vegetation to minimize visual impacts to the homes on the west side of
Serene Road and north side of Island Way to be consistent with the 2015 Placer
County conversations/understanding.

Attachment: SLPOA Proposal for Expansion of Serene Lakes Boat Storage dated January 30, 2019
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Proposal for Expansion of Serene Lakes Seasonal Boat Storage
Proposed by SLPOA 1/30/19

SLPOA has successfully been managing the boat storage at Serene Lakes for the last 4
years under the auspices of SLCWD. During that time there have been increasing
requests for additional seasonal storage from property owners, especially at the north
end of the community.

In order to provide additional seasonal storage, SLPOA is proposing that additional
multi-level racks be added at the Bales and Swiss Ct access points. The racks would the
same construction as the existing rack at Bales with a footprint of approximately
30’x10’. As the figures show, there is sufficient room at both locations to add this size
rack. A three level rack would provide added capacity for 30 additional boats at each
site and is the preferred option for SLPOA. While a 2 level rack would be lower profile, it
would be a less efficient use of the footprint that would be created.

If these new racks are approved, SLPOA would like to install them this spring as soon
as the ground at the access points dries out. SLPOA would like to meet with SLCWD
representatives to discuss the details of this proposal.









March 5, 2019

Board of Directors
Sierra Lakes County Water District
Attention: Michael Lindquist, Board Chair

RE: GENERAL MANAGER RECRUITMENT (Agenda Item VIII.B)
Dear Board of Directors,

| am writing you as a current Serene Lakes property owner (vacant lot at 8161 Soda Springs Road), former
full-time Serene Lakes homeowner and resident (1997-2011), and past SLCWD Board Member (2002-
2006). | am also the current General Manager of the Truckee Sanitary District and sit on the Board of the
Tahoe-Truckee Sanitation Agency.

The purpose of this letter is to respectfully provide you with my thoughts on the transition facing SLCWD
associated with the impending retirement of Bill Quesnel. Bill’s hiring was one of my last and definitely
one of the best actions | took on the SLCWD Board. Bill has proven to be an incredibly valuable resource
and finding a good solution going forward is certainly a challenge. That said, | believe the Serene Lakes
community would best be served by considering the following actions:

e Recruit for a part-time Operations or General Manager on a contract basis. | believe there are
qualified individuals in the Donner Summit/Truckee area that could perform this function. Use of
a contract GM would provide the Board with greater flexibility. While | am not familiar with the
current day-to-day work load at SLCWD, based on my experience, it doesn’t seem like a full-time
GM would be required. | would focus my search on candidates that have O&M and Management
experience. Engineering services can be relatively easily contracted out on an as-needed project
by project basis.

e Investigate the possibility of consolidating the SLCWD with the DSPUD. While the relationship
between the two districts have a checkered history and there was ample evidence to resist such a
consolidation in the past, | think the time is good now for looking into consolidation. | believe
consolidation would save property owners money, result more reliable service, and help improve
the sense of community on the summit. This process would like take 1 to 2 years.

e lastly, as a hybrid of the two above, | would recommend reaching out to DSPUD and see if they
would be willing to manage SLCWD on a contract basis. DSPUD already has qualified
management, operations, maintenance, and administrative personnel on staff in the area.

| appreciate your consideration of these items and the work you do to serve our community.
Sincerely,
Blake R. Tresan, PE

btresan@truckeesan.org
Cell (530) 913-0013
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3/1/2019
12:14 PM
SIERRA LAKES COUNTY WATER DISTRICT
Follow-up from January 11, 2019, Board Meeting
1 Bill Q Look into options for a District weather station
In‘Ferested Provide picture and bio for website
Directors

Update on the District election status through Placer County (Before next

4 ' e hduchel scheduled election in 2020)

Future discussion topics or agenda items:
1)
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